BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, MAY 1, 2017

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, May 1, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building. In attendance were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Rick Byrd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. Council Member Brigitte Schmidt was absent. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Long.  

APPROVAL OF MAY MEETING AGENDA
Mayor Long requested the approval of the May 2017 Meeting Agenda. Council Member Kerns requested that two items be added to the Agenda; the Town Charter Required Bonding and the Mid-Year Audit Review. Mayor Long requested that the Miss Poppy Proclamation be moved to the Guest section of the Agenda. Motion by Assistant Mayor Kauffman, second by Council Member Kerns to approve the May 1, 2017 Regular Meeting Agenda as amended, and motion carried.

REVIEW AND APPROVAL OF APRIL MEETING MINUTES
· Motion by Council Member Solberg, second by Council Member Kerns to approve the April 2016 Regular Meeting, Budget Workshop Meeting Minutes and the Workshop Meeting Minutes as amended, and motion carried.  
· Treasurer/Council Member Solberg stated that the April 2017 Treasurers Report was not provided for the meeting, noting that Town Clerk Sarah Campbell was unable to provide the Report due to a conflict with the change of staff at the BB&T Bank and the end of the month account balance information not being available. She stated that the Report will be emailed to the Mayor and Council as soon as possible. 
· Council Member Kerns stated that the Treasurers Report should be pulled from the accounting software and staff should not rely on the Bank for the account balances.
· Motion by Council Member Kerns, second by Council Member Davis to approve the April 2017 Bills to be Paid Report, and motion carried. 
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GUESTS
Megan Culver, Miss Poppy Proclamation: The Mayor presented the Proclamation to Megan Culver, Clopper-Michael American Legion Post 10’s Miss Poppy 2017. 

CITIZENS COMMENTS
· Bob Deener, 626 North Main Street. Mr. Deener voiced his ongoing concerns regarding the excessive speeding on the north end of Town. He stated that there needs to be more Police presences and the reduce speed safety issues need to be addressed. Stated that a speeding car hit a mailbox near his home a few evenings ago. Council Member Byrd stated that the Public Safety Commission will be moving forward with the State Highway Administration’s recommendations which include reducing the speed limit to 30mph on the north end of Town to the light at Chase Six Boulevard. 
· Julie Green, 701 North Main Street. Stated that it was her mailbox that was hit and that the car actually drove into her yard. Stated that speeding on North Main Street is a real concern.
· Ginger Bigelow, 138 Lakin Avenue. Stated that she has walked her dog every morning on Orchard Drive for the past 30 days and there are no Police visible between 7am and 7:45am there or anywhere in Town. Stated that it is very unsafe to cross North Main Street at the Orchard Drive and Shafer Park Drive at the crosswalk because motorists do not stop for pedestrians. Stated that she has talked to a lot of Town residents who are not happy with the increase in the new water bills that just came out. Stated that according to the Town Charter all office personnel need to be bonded and asked if anyone has been bonded yet. Mayor Long stated no, the bonding application has not been submitted, but that it will be done first thing tomorrow morning.  

MAYOR AND COUNCIL MEMBER CORRESPONDENCE
·  Mayor Long thanked everyone who participated in the American Legion Easter Egg hunt in Shafer Park on April 15  
· Mayor Long thanked everyone who participated in the Arbor Day and Shafer Park Clean-Up event on April 23 
· Mayor Long stated that the Boonsboro 225th Anniversary kick-off event was held at Big Cork Vineyard on April 30 and approximately 140 people attended
· Mayor Long stated that the Council is invited to participate in the Clopper-Michael Post 10 American Legion Ladies Auxiliary Annual Memorial Day Parade on May 28. 
· Mayor Long stated that the Waste Water Treatment Plant won the Treatment Plant of the Year award from the Maryland Rural Water Association
· Council Member Solberg stated the she attended the Tri-County Council Meeting in Cumberland on behalf of the Town, noting that Boonsboro was recognized for their Grant application

Police Department Report – Chief Stanford. The Police Department received 217 calls for service, which included 189 motor vehicle violator contacts for the month of April 2017. There was 1 adult criminal arrests for a Washington County warrant, 0 adult traffic arrests, 0 juvenile arrests and 0 juvenile traffic arrests. Stated that the Department collected 7.8 pounds of prescription drugs through the Drug Turn-In Program for the month of April 2017. 

NEW BUSINESS 
Water and Sewer Budget Task Force: Boonsboro Municipal Utilities Commission Treasurer Eric Kitchen and Member Ernie Harr stated that the BMUC is working towards the Water and Sewer Funds being self-reliant, as presented in the BMUC PowerPoint presentation at the April Workshop Meeting. Mr. Kitchen stated that the BMUC plans to work towards this goal by using Tap Fees for Capital Improvement Projects over $5,000, by cutting cost and being more transparent by showing all Revenue and Tap Fees. He stated that he plans to attend the Budget Workshop Meeting on May 10 to further discuss the Water and Sewer Fund Fiscal Year 2018 Budgets. Mr. Kitchen stated that he is proposing that the BMUC and Mayor and Council formally establish a Budget Task Force and adopt by-laws of the task force that would include the members made up of the Town Manager, General Fund Treasurer, 1 or 2 Mayor and Council Members, the BMUC Chairperson, Treasurer and 1 additional Member, and possibly 2 members of the general public who do not serve on Town Commissions. The Mayor and Council thanked BMUC Treasurer Eric Kitchen and Member Ernie Harr for their work and stated that the budgets will be further discussed at the Budget Workshop Meeting on May 10 and May 17, 2017. Mayor Long agreed to the idea of creating a Budget Task Force committee and felt this should be established after the first of July.

Boonsboro Future Farmers of America Alumni Request for Donation: Town Manager Clark presented the donation request from the BFFA Alumni for their Basket Bingo Fundraising event on May 7, 2017. She stated that there is $600 remaining in the Donation Budget for Fiscal Year 2017. Council Member Solberg stated that the Council typically donates $100 to school groups. Motion by Council Member Solberg, second by Assistant Mayor Kauffman to donate $100 to the BFFA Alumni for their Basket Bingo Fundraiser, with Council Member Byrd and Council Member Kerns opposing, and motion carried 3-2.

Fiscal Year 2017 Capital Improvement Projects; Town Hall Heating Bids: Town Manager Clark reviewed that the Fiscal Year 2017 CIP Town Hall HVAC Replacement Project was placed out for bids and that 2 bids were received. She stated that the scope of work consists of providing all labor, materials, equipment and incidentals for the replacement of an oil furnace and 2 aging A/C condensers and evaporator coil with a high efficiency heat pump/furnace and programmable thermostats for the Town Hall. She stated that bids were received from Thompson’s Best Heating and Air Conditioning for $9,500 for 2 heat pumps, 2 coils and 2 thermostats, with the added cost of $3,885 for the addition of an oil furnace, and from Air Doctor, LLC for $9,546 for an oil furnace, a 2 stage split unit, 1 coil and 1 thermostat. She stated that Air Doctor also submitted bids for alternate equipment proposals for $11,527 and for $22,111 that included different equipment options. Council Member Kerns stated that she feels that this item should be tabled until the Town receives the exact same bids from both companies, noting that the Council can then compare apples-to-apples for exact specifications. Motion by Council Member Kerns, second by Council Member Byrd to table the Town Hall HVAC Replacement Project until Thompson’s Best Heating and Air Conditioning and Air Doctor, LLC submit bids for the exact same equipment proposals, not mixed equipment, to refine the bids for the same efficient HVAC system, and motion carried. 

Water Conservation Plan: Town Manager Clark presented the recommendation, on behalf of the Utilities Commission and the Environmental Commission, to update the Boonsboro and Keedysville Water Conservation Plan, noting that the Plan was last updated in 2006. She stated that the update identifies the sources of water and the continued demands as the Town grows, and includes the yearly Water Audits. Council Member Kerns stated that the Water Conservation Plan is not useful when 35% of the Town’s water is unaccounted for. Motion by Assistant Mayor Kauffman, second by Council Member Davis to approve the Water Conservation Plan, and motion carried.
· Ginger Bigelow stated that many people are trying to conserve water already by not flushing their toilets. She stated that people do not need to be educated more, and that high bills are a big subject in Town.

Bonding: Council Member Kerns stated that according to the Town Charter the Town Manager, Town Clerk, Water and Sewer Clerk and anyone in the Town that handles or deals with money needs to be bonded. Mayor Long stated that forms to obtain the bonds are in the process of being distributed.

Mid-Year Audit Review: Council Member Kerns asked when the Mid-Year Audit Review will be presented and when does the current Audit contract get placed out for bids. Town Manager Clark stated that the Mid-Year Audit Review will be discussed at the Budget Workshop Meeting on May 10. She stated that the Audit contract is for a 3-year period and will be placed out in Fiscal Year 2018.

COMMISSION REPORTS 
Public Safety Commission – R. Byrd. Meeting held on April 20, 2017. Discussions included the Maryland State Highway Administration Report recommendations to the Mayor and Council, the plans to send a follow-up letter to a resident regarding the visibility turning from Mousetown Road to South Main Street, the plans to look for potential funding sources for the portable speed monitoring trailer, a resident reported issue with vehicles speeding on Reeder’s Alley, the reconsideration from the developer from Orchard Drive to build the originally planned 48 age restricted townhomes, plans for National Night Out and the request from a resident to have handicapped parking available near Shafer Park during all Town events.

Park Board –M. Kerns. Meeting held on April 26, 2017. This meeting was the annual Park walk-through. Discussions included the vendor list for the Independence Day Celebration, the upcoming Summer Concerts and the decision to Park basketball courts should not be used for weekend ‘clinics.’

Utilities Commission –T. Davis. Meeting held on April 13, 2017. A resident attended the meeting to voice concerns over the constant increases in her Utility bills. Discussions included an updates from Superintendent Shumaker on the purchase of the regulatory required safety equipment to be in compliance which includes 5 Self-Contained Breathing Apparatuses and 8 First Aid Stations, the Well #8 evaluation and the plans to camera the well, options for the Route 34 stream bank restoration project, the request to partnership with the South County Services for a shared facility, the tabling of the request for consideration of allocations from Battlefield Estates and the presentation of the Fiscal Year 2018 Water and Sewer Fund Draft Budgets. 

Planning Commission –J. Solberg. Meeting held on April 25, 2017. Discussions included the update on withdrawal of the request for a Zoning Map Amendment for Battlefield Estates at 3 Orchard Drive and the adjacent parcel and the plans to proceed with the previously approved 48 single story age-restricted townhomes, the approval of the Planning and Zoning Fiscal Year 2018 Draft Budget and the announcement that there are 2 vacancies on the Commission. 

Economic Development Commission –C. Kauffman. Meeting held on April 26, 2017. Discussions included updates on the 225th Anniversary events, the reprinting of the Walking Tour brochures, the opening of the Farmers Market, updates on the Washington County Community Coalition and the Maryland Heritage Area Authority Grants, the Fiscal Year 2018 Budget, the kiosk in Gains Place which will hopefully be completed by July 1, the plans for upcoming Pop-Up shops at the Hospice Life Center and upcoming Town events. The next Networking Breakfast will be held on May 19, 2017 at 7:30am at Vesta’s, with guest speaker Dr. Ken Film from South Mountain Dentistry. Assistant Mayor Kauffman stated that it was discovered that Terri Packard was not reappointed in July 2016, when her EDC term expired as she should have been. 
· Motion by Assistant Mayor Kauffman, second by Council Member Byrd to approve the retroactive reappointment of Terri Packard for consecutive 3-year term from July 2016 through July 2019, and motion carried.
Assistant Mayor Kauffman stated that there were 3 additional reappointments for the EDC:
· Motion by Assistant Mayor Kauffman, second by Council Member Solberg to approve the reappointment of Carol Blessing for consecutive 3-year term through May 2020, and motion carried.
· Motion by Assistant Mayor Kauffman, second by Council Member Byrd to approve the reappointment of Bruce Wilder for consecutive 3-year term through May 2020, and motion carried.
· Motion by Assistant Mayor Kauffman, second by Council Member Byrd to approve the reappointment of Vickie Messner for consecutive 3-year term through May 2020, and motion carried.

Environmental Commission – M. Clark. Meeting held on April 11, 2017. Discussions included Discussions included a distribution of handouts for the Shepherdstown College Potomac Valley Audubon Society Advocacy Forum by Frances Lynch, an update on the status of the Sustainable Maryland Certified Leadership and the approval to name the BEC the ‘SMC Green Team’ and the Subcommittee Reports.

Town Manager Report – M. Clark.
· Stated that the King Farm Playground and the Shafer Park Restroom renovations are nearing completion 
· Stated that the new Zoning Administrator, Mike Kinna, started working today and his hours will be Monday, Tuesday and Thursday from 8am until 1pm 
· Stated that the new Utility Software billing and payment portal are now up and running online. Residents can view their water and sewer bills, see past bill and readings and pay online 
· Stated that the Farmers Market opens for the season on May 2
·  Stated that Budget Workshop Meeting will be held on May 10 at 5pm

Motion by Council Member Solberg, second by Assistant Mayor Kauffman to close the Regular Meeting at 8:35pm, and motion carried.

Respectfully submitted, 


Kimberly A. Miller
Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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