BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, MAY 4, 2015

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, May 4, 2015 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Administrative Assistant Kimberly Miller and Police Chief Charles Stanford. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. 

· Motion by Assistant Mayor Long, second by Council Member Haardt to approve the April 6, 2015 Regular Meeting Minutes as amended, and motion carried. 
· Motion by Assistant Mayor Long, second by Council Member Haardt to approve the April 20, 2015 Budget Workshop Meeting Minutes, and motion carried. 
· Motion by Assistant Mayor Long, second by Council Member Haardt to approve the April 27, 2015 Workshop Meeting Minutes, and motion carried. 
· Motion by Assistant Mayor Long, second by Council Member Kauffman to approve the March 2015 and April 2015 Treasurer’s Report, and motion carried.  
· Motion by Assistant Mayor Long, second by Council Member Kauffman to approve the April 2015 Bills to be Paid Report, and motion carried. 

GUESTS
Bettie Hull, Miss Poppy Proclamation: The Mayor presented the Proclamation to Miss Poppy 2015, Katelyn Wade, a 2nd grader from Boonsboro Elementary School. 

AWARD PRESENTATION
Chief Stanford presented the “Life Saving Award” to Sargent Kevin Morgan for his exceptional effort in saving the life of a young lady on November 10, 2014. The Mayor and Council congratulated and thanked Sargent Morgan. Council Member Haardt stated that regular citizens do not usually hear everything that the Police do behind the scenes, and thanked Sargent Morgan on behalf of the Town and the residents.  

MAYOR AND COUNCIL MEMBER COMMENTS AND CORRESPONDENCE
Assistant Mayor Long:
· Stated that he attended many Town meetings during the month of April 2015
· Stated that he attended the Eagle Scout Court of Honor for Matt Scalese, the Women at the Table Award Banquet for Council Member Wetzel, and the Apple Valley Waste Recycling Center tour.
· Stated that he attended the MML Spring Board Meeting in Chesapeake Beach, Maryland and provided an outline of the discussion topics for the Councils’ review
Council Member Haardt:
· Stated that he attended many Town meetings during the month of April 2015
· Stated that he attended the Women at the Table Award Banquet for Council Member Wetzel, the Police Department Open House and the Apple Valley Waste Recycling Center tour. 
Council Member Wetzel:
· Stated that she attended many Town meetings during the month of April 2015
· Stated that she attended the Shafer Park Clean-Up and the Police Department Open House
· Thanked everyone for attending the Women at the Table Award Banquet on April 30, 2015
Council Member Schmidt:
· Stated that she attended many Town meetings during the month of April 2015
· Stated that she attended the Women at the Table Award Banquet for Council Member Wetzel, the Shafer Park Clean-Up and the Green Fest Organizational meetings.
Council Member Solberg:
· Stated that she attended many Town meetings during the month of April 2015
· Stated that she attended Shafer Park Clean-Up, the ECD Business Award Banquet, the Women at the Table Award Banquet for Council Member Wetzel and the Apple Valley Waste Recycling Center tour
· Stated that she was appointed to the Tri-County Council
· Stated that she participated in television and radio interviews promoting Green Fest
Council Member Kauffman:
· State that she attended many Town meetings during the month of April 2015, as well as the annual Park Board Shafer Park walk-through
· Stated that she attended the Arbor Day event, the Shafer Park Clean-Up, the Eagle Scout Court of Honor for Matt Scalese, and the Police Department Open House
Mayor Kauffman:
· Stated that the South Mountain Little League Opening Day was held on April 11
· Stated that the Raven Roost Banquet was held on April 11 and the scholarship was awarded to Dakota Pifer of Boonsboro High School
· Stated that the Arbor Day Event and Proclamation was presented on April 19 during the Shafer Park Clean-Up
· Stated that the Eagle Scout Court of Honor was held for Matt Scalese at the Post 10 American Legion on April 11
·  Stated that he helped judge the Boonsboro Middle School talent show on April 23 and was asked to judge the High School talent show on May 21
· Stated that he attended the Police Department Open House on April 25

Police Department Report – Chief Stanford. The Police Department received 438 calls for service, which included 135 motor vehicle violations for the month of April 2015. There were six (6) adult criminal arrest, zero (0) adult traffic arrests, and zero (0) juvenile arrests. He stated that the Department collected 2 pounds and 2.6 ounces of prescription drugs through the Drug Turn-In Program for April. He further stated that Administrative Specialist Burcker completed the Uniform Crime Reporting program at the Loyola University Graduate Center on April 15. The Department Open House was held on April 25 and was a great success.

UNFINISHED BUSINESS
Personnel Manual: Town Manager Clark presented the final draft of the Personnel Committee’s revised Town Employee Personnel Manual and stated that she met with Town staff to further explain the new Personal Leave Policy and the changes to the vacation and sick day accrual process. She stated that the staff fully understands the Policy and she is recommending the approval of the revised Town Employee Personnel Manual. Motion by Council Member Kauffman, second by Assistant Mayor Long to approve the Employee Personnel Manual as presented, and motion carried. Council discussed the effective date of the Manual and the effective date of the Personal Leave Policy. Town Manager Clark stated that the Manual will become effective upon approval with the Personal Leave Policy becoming effective on July 1, 2015. Motion by Council Member Kauffman, second by Assistant Mayor Long to amend the motion for the Employee Personnel Manual to include the effective date of the Personal Leave Policy of July 1, 2015, and motion carried.

NEW BUSINESS 
2015 Memorial Day Parade: Town Manager Clark stated that a request was received from the Clopper-Michael Unit #10 Ladies Auxiliary of the Boonsboro American Legion to host their Annual Memorial Day Wreath Laying Ceremony at 1:00 PM at the monument in front of Town Hall and the Parade at 2:00 PM on Main Street on Sunday, May 24, 2015. Motion by Council Member Kauffman, second by Council Member Solberg to approve the Clopper-Michael Unit #10 Ladies Auxiliary of the Boonsboro American Legion’s Annual Memorial Day Wreath Laying Ceremony at 1:00 PM and the Parade at 2:00 PM on Main Street on Sunday, May 24, 2015, and motion carried.

Introduction of Ordinance 2015-01; Fiscal Year 2016 Water, Sewer and General Fund Budgets: Town Manager Clark stated the Maryland Municipal League sent notification that is it a Maryland law for all Municipalities to adopt their Fiscal Year Budget by Ordinance. She stated that she is recommending the Introduction of Ordinance 2015-01; Fiscal Year 2016 Water, Sewer and General Fund Budgets with the Public Hearing scheduled for May 19, 2015 at 6:30PM before the May Workshop meeting. Motion by Assistant Mayor Long, second by Council Member Kauffman to approve Introduction of Ordinance 2015-01; Fiscal Year 2016 Water, Sewer and General Fund Budgets and the scheduling of the Public Hearing for May 19, 2015 at 6:30PM in the Town Annex, motion carried.

Shafer Park Overflow Parking Lot: Town Manager Clark stated that Town Engineer Hopkins presented the bid results for the Shafer Park Permeable HMA Pavement Overflow Parking Lot, located at the new Park entrance on Potomac Street, at the Workshop meeting for the Council’s review. She stated that six (6) bids were received and that staff is recommending that the Council accepts the proposal from Huntzberry Brothers for the total cost of $189,495. She further stated that the Town had originally planned to use the $73,500 from the FY14 POS Grant funding, noting that due to the higher cost of the Project she is recommending that the Council consider combining the FY14 POS allocation with the FY13 POS funds of $3,500, the Excise Taxes collected in FY15 of $13,120, the Excise Tax Reserves of $79,365 and the CIP overage from the Crestview SWM Project of $20,000 to total the required $189,495. Town Manager Clark stated that the new parking lot Project includes 70 parking spaces, lot entrances, landscaping and is slated to begin in June 2015. Motion by Council Member Wetzel, second by Council Member Kauffman to award the Shafer Park Permeable HMA Pavement Overflow Parking Lot Project to Huntsberry Brothers for the total cost of $189,495, motion carried.

Planning Commission Re-Appointments: Town Manager Clark stated that the Planning Commission is recommending the re-appointment of Commission Members David Parmelee, Curt Conway and Rob Maricle for consecutive 5-year terms. Motion by Assistant Mayor Long, second by Council Member Solberg to re-appoint Planning Commission Members David Parmelee, Curt Conway and Rob Maricle for consecutive 5-year terms, and motion carried.

Annual Planning and Zoning Report: Town Manager Clark presented the 2014 Planning and Zoning Annual Report, in accordance with the Land Use Article Section 1-207 of the Maryland Annotated Code. She stated that the Planning Commission has reviewed the Report and is recommending its approval. Motion by Assistant Mayor Long, second by Council Member Schmidt to approve the 2014 Planning and Zoning Annual Report, and motion carried.  

Mower Repair/Replacement: Town Manager Clark stated that Public Works Supervisor Huntsberry is requesting consideration to replace the 2004 Massey Ferguson tractor due to its age and overall deterioration, noting that he feels that it would be more beneficial to replace the tractor rather than repair it for the cost of $2,440. She stated that Supervisor Huntsberry is recommending the purchase of a new 36 hp, Ferris zero-turn mower with a 61” deck for the cost of $12,899 from the Ag Center Inc., in Hagerstown, Maryland. She further stated that the Ag Center is offering a trade-in value of $2,440 for the 2004 Massey Ferguson tractor and the ‘bid assist discount’ of $2,845, bringing the total cost for the new Ferris mower to $7,605. Town Manager Clark reviewed that the newest mower was purchased in 2014 for the cost $9,845 and funds can be used from the Contingency Fund for the new mower. Motion by Assistant Mayor Long, second by Council Member Schmidt to approve the purchase of the Ferris zero-turn mower for $7,605 from the Ag Center, Inc., and motion carried.  

County Commissioners’ Meeting in Boonsboro: Council discussed topics of interest for the upcoming Washington County Commissioners annual meeting in Boonsboro on Tuesday, May 12, 2015. Council Member Wetzel stated that she plans to request assistance with establishing a weekly bus/van trip to a local grocery store for elderly Town residents with either Reeder’s Memorial Home and/or Fahrney-Keedy Home and Village. Town Manager Clark stated she plans to request the Commissioners’ continued support with POS Grants and ARC Grant Funding. Council Member Solberg stated that she plans to discuss the Town Square new crosswalk ‘walk/don’t walk sign’ issue to see what can be done to make crosswalk areas in Town safer for pedestrians. 

COMMISSION REPORTS 
Public Safety Commission – S. Haardt. Meeting held on April 16, 2015. Stated that Commission Chairperson Cindy Collier submitted her resignation with the effective date of April 16, 2015. Discussions included the ongoing issues with sidewalk safety and preliminary plans for National Night Out scheduled for August 4, 2015.

Park Board –C. Kauffman. Meeting held on April 22, 2015. The Park Board held their annual Park walk-through to identify issues that need to be addressed this season. Additional discussions included the finalization of plans for the Fishing Derby on May 9 and the Wagon Train Event on May 17, and the plans for the magnet classes from Boonsboro Elementary School to help clean-up the Park the first week of June after the carnival.

Utilities Commission –B. Wetzel. Meeting held on April 9, 2015. Discussions included the approval to complete the remaining Fiscal Year 2015 CIP projects which include the replacing of the septum sleeves at the Keedysville Water Plant, the completing of the leak detection survey on the Boonsboro side of the water system and the completing of the painting at the Keedysville Spring House, the approval to replace the chlorine analyzer at the BWTP, the approval to lower the Boonsboro Well pump 60 feet to hopefully allow it to recharge better, the review of the Fiscal Year 2016 draft Water and Sewer Budgets and the approval to give hourly wage employees a $1 per hour raise beginning July 1, 2015, an update on the Appalachian Regional Commission (ARC) Grants, the approval to sign-up W/WW employee Jim DeGrange to take the Water Operator exam and W/WW employee Mark Austin to take the Wastewater exam in May 2015, and the update on the Battlefield Estate proposed development on Orchard Drive and the approval of an additional $1,450 per EDU fee required for development in the Orchard Drive sewershed. 
 
Planning Commission –H. Long. Meeting held on April 29, 2015. Discussions included the approval of the Concept Plan for the Fletcher’s Grove Lot 2 development contingent upon the Site Plan being designed to conform to the Zoning and Subdivisi0n Regulations and APFO Requirement, Forest Conservation Bonding established for Fletcher’s Grove and a redesigned entrance adjacent to the building, the approval of the Request for Modification of the Battlefield Estates plan provided that the Commission has final approval on the street tree placement, the approval to recommend the Special Exception for an in-home day care at 213 Graystone Drive to the Board of Zoning Appeals, the approval to recommend the 2014 Planning and Zoning Annual Report to the Mayor and Council, and the recommendation to reappoint Commission Members David Parmelee, Curt Conway and Rob Maricle for consecutive 5-year terms. 

Economic Development Commission –J. Solberg. Meeting held on April 22, 2015. Chuck Schwalbe attended the meeting to discuss the ongoing renovations and landscaping project at the gravesite of Boonsboro’s co-founder William Boone and his wife Susanna, located behind the Reformed Church on Potomac Street. Meeting discussions included the upcoming Networking Breakfast on May 15 at Vesta Restaurant at 7:30 AM, the installation of the brochure rack on the exterior on Town Hall and the letters on the Town Annex, the update on the construction of the Welcome to Boonsboro sign, ideas for the mural for the side of the Maintenance Building, final plans for the MML Main Street Maryland booth at the Convention, the MHT mini-grant for the replacement of the Independence Day banners, the crosswalk sign issues on the Town Square, the planting of flowers in the Main Street flower pots and the approval to purchase a bike rack for Main Street. 

Environmental Commission –B. Schmidt. Meeting held on April 14, 2015. Discussions included the Composting Program and Grant and the purchase of 40 composting bins for the cost of $1,260, the approval of the Fiscal Year 2016 BEC draft Budget, the plans for the Earth Day/Shafer Park Clean-Up on April 19 and the Subcommittee updates.  

Town Manager’s Report – M. Clark.
· Stated that she contacted Project Graphics and obtained prices for the Town flags, noting that 50 - 18 x 24 flags would cost $14.88 per flag and 100 - 18 x 24 flags would cost $13 per flag, 50 - 24 x 36 flags would cost $27.76 per flag.
· [bookmark: _GoBack]Stated that 23.34 tons of trash was picked up during the Spring Curbside Bulk Clean-Up, noting that the Town was charged $75 per ton due to residents throwing away tires which are not permitted during the clean-up. 
· Stated that the new Welcome to Boonsboro sign at Shafer Park will be completed this week and that the new signage was added to the exterior of Town Hall and the Annex
· Stated that the County Commissioners will be discussing the Fiscal Year 2016 ARC Grant Applications on May 12, noting that two applications were submitted by the Town for $120,000 for Sewer I&I and $40,000 for the purchase of a vac/con utility trailer.
· Stated that the Military Banner Program is up and running, noting that the Town has received 4 applications to date.
· Stated that the 40 Composting Program bins have arrived at Town Hall and application will be available on May 11
· Stated that the Street Sweeper will be cleaning the streets on May 18
· Stated that the Fiscal Year 2016 Budget Hearing is scheduled for Tuesday, May 19 at 6:30PM in the Town Annex

Motion by Assistant Mayor Long, second by Council Member Kauffman to closed the Regular meeting at 9:05PM and moved into Executive Session as permitted under Maryland State Article § 10-508(a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction, or any other personnel matter that affects one or more specific individuals.



Respectfully submitted,

Kimberly A. Miller
Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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