BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, MARCH 2, 2015

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, March 2, 2015 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Administrative Assistant Kimberly Miller and Police Chief Charles Stanford. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. Council Member Sean Haardt joined the meeting at 7:30 PM. 

· Motion by Council Member Solberg, second by Council Member Schmidt to approve the February 2, 2015 Regular Meeting Minutes, and motion carried. 
· Motion by Council Member Solberg, second by Council Member Schmidt to approve the February 23, 2015 Workshop Meeting Minutes, and motion carried. 
· Motion by Council Member Solberg, second by Council Member Schmidt to approve the February 23, 2015 Executive Workshop Meeting Minutes, and motion carried. 
· Motion by Assistant Mayor Long, second by Council Member Wetzel to approve the February 2015 Treasurer’s Report, and motion carried. 
· Motion by Assistant Mayor Long, second by Council Member Kauffman to approve the February 2015 Bills to be Paid Report, and motion carried. 

GUESTS
Tim Eggleston, GeoWoodstock XIII: Tim Eggleston presented information on the GeoWoodstock XIII event scheduled for Saturday, May 23 at the Washington County Agricultural Educational Center. He stated that this is the thirteenth year of the event which hosts North America's largest gathering of Geocachers in new geographic regions each year. He further stated that Geocachers from around the world meet to attend workshops, enjoy appearances by legends of the Geocaching community, and that it has grown from a small meeting into the annual international convention for the game of Geocaching. Mr. Eggleston stated that he is visiting all of the Municipalities near the Ag Center with hopes that the Geocachers are ‘welcomed’ with signage and displays during the event weekend. He stated that there are currently 350 Geocaches within a 10-mile radius of the Town. Assistant Mayor Long suggested that Mr. Eggleston attend the Washington County MML Chapter meeting in Williamsport on March 23 as a guest speaker to further promote the event in South County. 

PUBLIC COMMENTS  
Boy Scout Daniel Cook, of Troop 20, attended the meeting as a requirement for his Citizenship in the Community merit badge. 

MAYOR AND COUNCIL MEMBER COMMENTS AND CORRESPONDENCE
Assistant Mayor Long:
· Stated that Mayor Kauffman, Chief Stanford and he will meet with the Boonsboro Elementary School 4th grade class on Wednesday, March 3rd to talk about the MML “If I Were Mayor” essay contest. He stated that this year’s topic is “Respect”
Council Member Haardt:
· Stated that he toured the Apple Valley Waste Recycling Center in Washington County and that it is impressive
· Stated that he met with Thompson Gas to present recommendations on how to possibly make residential invoices more ‘user friendly’ 
Council Member Wetzel:
· Stated that the Policy Committee met twice in the past month
· Stated the she attended the WasteZero ‘pay-as-you-throw’ stakeholders meeting 
· Stated that she has been working with the Green Fest Committee for the May 9th event
Council Member Schmidt:
· Stated that she was interviewed by Nate Stewart of WHAG on February 12th regarding the Aquatic & Recreation Center Survey and Ad Hoc Committee’s plans
· Stated that she has been working on plans for the Used Clothing Swap, which is held before and during Green Fest, noting that last years was very successful and that all proceeds are donated to the Micah’s Backpack Program
· Stated that a Community Meeting will be held on March 22nd and 23rd to review the results from the Aquatic & Recreation Center Survey
Council Member Solberg:
· Stated that she has been working on the Green Fest vendor applications, noting that the last day to submit the form is March 15th 
· Stated that the Fire Department has agreed to allow Green Fest to use their parking lot behind Alex’s Convenience Store during the event on May 9th 
Council Member Kauffman:
· Presented the “200th Birthday of Washington County” calendar highlighting the History of Washington County, including information about Boonsboro, noting that the calendar was originally distributed in September 1976.  
Mayor Kauffman:
· Stated that he spoke to Paul Frey, President of the Hagerstown-Washington County Chamber of Commerce, about the Town and EDC’s interest in joining the CVB. Requested that the cost to join be reduced for Municipalities and their Commissions. 
·  Stated that Guy Winterberg, of the Tri-County Council for Western Maryland, has requested to make a recommendation at the Washington County MML Meeting on March 23rd to appoint two additional Municipal representatives for 4-year terms. Stated that he hopes that someone from the Town steps forward to be one of the representatives. 
· Stated that he has been working with the Micah’s Backpack Program and the South County Food Bank on Thursdays. Stated that the Program currently packs 79 backpack lunches each week. 

Police Department Report – Chief Stanford. The Police Department received 284 calls for service, which included 105 motor vehicle violations for the month of February 2015. There was one (1) adult criminal arrest for a theft less than $100, zero (0) adult traffic arrests, and zero (0) juvenile arrests. He stated that the Department collected 6 pounds and 9.8 ounces of prescription drugs through the Drug Turn-In Program for February. He further stated that all Officers completed their in-service training for the month. 

NEW BUSINESS 
Heart of the Civil War Heritage Area Management Plan Amendment: Town Manager Clark reviewed that the Town was contacted by the Washington County Department of Planning regarding a proposed Plan Amendment to the Maryland Heritage Areas Authority’s (MHAA) current management entity with the newly formed Maryland 501©3 non-profit corporation, Heart of the Civil Ware Heritage Area, Inc. She presented a letter from the Town to the MHAA recommending the approval of the proposed Plan Amendment, noting that the MHAA is comprised of Washington, Frederick and Carrol Counties. Motion by Council Member Wetzel, second by Council Member Kauffman to approve that the letter to the Maryland Heritage Areas Authority as presented, and motion carried.

Verizon Easement: Town Manager Clark stated that the National Road Heritage Foundation is requesting the relocation of the Verizon telephone guy pole located between the Trolley Station and the Warrenfeltz building to the rear of the Trolley Station property. She provided a map showing the new location of the pole for the Councils review. She stated that Verizon has provided a Right-Of-Way Easement certificate to relocate the pole, noting that there will be no cost to the Town for the relocation service. Motion by Council Member Kauffman, second by Council Member Solberg to approve Verizon Right-Of-Way Easement certificate, and motion carried.

Municipal Service Worker; Recommendation for Hire: Town Manager Clark reviewed that six (6) interviews were held for the vacant Municipal Service Worker position. She stated that Public Works Supervisor Huntsberry is recommending the hiring of Ryan Ward, of Hagerstown, at the Step 1 starting rate of $11.29 per hour. Motion by Council Member Solberg, second by Council Member Kauffman to approve the hiring of Ryan Ward as the new Municipal Service Worker at the starting rate of $11.29 per hour, provided a drug test and background check are completed and satisfactory, and motion carried

Request to Bid Shafer Park Parking Lot Project: Town Manager Clark reviewed that the Town was awarded $73,500 through Program Open Space funding in Fiscal Year 2014 to complete the construction of the proposed parking lot adjacent to the new entrance of Shafer Park along Potomac Street. She stated that she is recommending that the Town moves forward with the project based on the design drawings provided by Triad Engineering using permeable paving materials which will help with the Storm Water Management. She further stated that, pending approval, the RFP will be advertised in The Herald-Mail Newspaper and placed on the Town’s web-site, that a pre-bid conference will be held at 10AM on Thursday, April 2 and that the bid opening will be held at 1PM on Wednesday, April 22, 2015. Motion by Council Member Kauffman, second by Council Member Schmidt to approve the Request for Proposals for the Shafer Park Parking Lot Project as presented, and motion carried.

Request to Bid HVAC Replacement Project: Town Manager Clark reviewed that she is recommending the approval to move forward with the Request for Proposals for the replacement of the HVAC system at the Community Center based upon its deterioration at the estimated cost of $18,000. She stated that the Town received a MEA Grant for $20,000 to use towards the replacement of a HVAC system in Town, noting that she will need to obtain final approval from the MEA to move forward with the project. She further stated that, pending approval, the RFP will be advertised in The Herald-Mail Newspaper and placed on the Town’s web-site, and that the bid opening will be held at 2:30PM on Tuesday, March 24, 2015. Motion by Council Member Solberg, second by Council Member Kauffman to approve the Request for Proposals for the Community Center HVAC Replacement Project as presented, and motion carried.

Educational Stipend Policy: Town Manager Clark reviewed that the Council discussed at the Workshop Meeting the Policy Committee’s recommendation of implementing an Educational Stipend to the Mayor and Council Members to encourage them to attend conferences, educational training and meetings. She stated that the Committee is recommending that each elected official receive $600 for the remainder of Fiscal Year 2015 for expenditures associated with conferences, education and official Town business. She further stated that a revised policy will be proposed for subsequent Fiscal Years that provides a per annum amount, noting that funds will be designated in the Budget and will come from the Contingency Fund for this Fiscal Year. Motion by Council Member Wetzel, second by Council Member Haardt to approve the Mayor and Council Educational Stipend as presented, and motion carried.

Waste Water Treatment Plant Debt Transfer: Town Manager Clark stated that she is requesting the transfer of funds from the General Fund to the Waste Water Treatment Plant Construction Account to cover the February 2015 USDA WWTP Debt Service Loan payment of $79,501. She stated that the Sewer Fund will be responsible for reimbursing the General Fund for all transferred amounts related to the WWTP Loans. Motion by Council Member Kauffman, second by Council Member Wetzel to approve the transfer of $79,501 from the General Fund to the Waste Water Treatment Plant Construction Account which will be reimbursed to the General Fund at a later date, and motion carried.

Resolution 2015-01; Public Safety Commission Membership: Town Manager Clark, on behalf of a recommendation from the Public Safety Commission, presented Resolution 2015-01; Public Safety Commission Membership to increase the PSC membership from five (5) members to seven (7) members, and to also create the Chairperson, Vice-Chairperson and Secretary positions. She stated that the Resolution would amend Article 1 and 3 of the PSC bylaws. Motion by Council Member Schmidt, second by Assistant Mayor Long to approve Resolution 2015-01; Public Safety Commission Membership, and motion carried.   

Planning Commission Reappointment: Town Manager Clark stated that the Planning Commission is recommending the reappointment of Commission Member David Ambrose for a consecutive 5-year term. Motion by Assistant Mayor Long, second by Council Member Haardt to approve the reappointment of Planning Commission Member David Ambrose for a consecutive 5-year term, and motion carried.

Annual Memorial Day Parade and Wreath Laying Ceremony: Assistant Mayor Long stated that the Annual Boonsboro Memorial Day Parade will be held on Sunday, May 24, 2015 with the wreath laying ceremony at 1:00 PM and parade at 2:00 PM sponsored by the Boonsboro American Legion Post 10 Ladies Auxiliary. Motion by Assistant Mayor Long, second by Council Member Wetzel to approve the Post 10 Ladies Auxiliary Memorial Day Parade and wreath ceremony on May 24, 2015, with Council Member Cynthia Kauffman abstaining, and motion carried. 

PWA15-01; Sycamore Run Public Works Agreement, Phase II: Town Manager Clark provided the Sycamore Run Public Works Agreement, Phase II, on behalf of the Planning Commission’s recommendation, for the Mayor and Councils review and input. She stated that PWA15-01 establishes the bond and agreement to construct the public improvements as part of the second phase final plat of the Sycamore Run Development for an additional 26-lots. Motion by Council Member Wetzel, second by Council Member Kauffman to approve PWA15-01; Sycamore Run Public Works Agreement, Phase II as presented, and motion carried.

COMMISSION REPORTS 
Public Safety Commission – S. Haardt. Meeting held on February 19, 2015. Discussions included the Walkability Study and sidewalk replacement programs, and the approval to recommend to the Mayor and Council that the Public Safety Commission membership be increased from five (5) members to seven (7) members, and to also create the Chairperson, Vice-Chairperson and Secretary positions.

Park Board –C. Kauffman. Meeting held on February 25, 2015. Discussions included a possible new Eagle Scout project in Shafer Park, plans for the Tree City Project, the Stream and Park Clean-Up scheduled for April 19 in honor of Earth Day and Arbor Day, the plans for the annual Wagon Train, Independence Day and Fishing Derby Events, the Arbor Day “Trees Make A World of Difference” presentation at the Boonsboro Library on April 25, the Washington County Gives Program clean-up suggestions, the upcoming Summer Concerts, and the proposed “Tot-Lot” and parking lot in the new Park area. 
· Park Board Member Reappointment: Council Member Kauffman stated that the Park Board is recommending the reappointment of Jeff Davidson and Rich Hawkins for consecutive 4-year terms. Motion by Council Member Haardt, second by Assistant Mayor Long to reappoint Park Board Members Jeff Davidson and Rich Hawkins for consecutive 4-year terms, and motion carried. 

Utilities Commission –B. Wetzel. Meeting held on February 12, 2015. Discussions included the approval of the Amended Water Standards and Specifications, the APFO fees for the North End Sewer Mitigation, the advertising of the new Water/Waste Water Operator position, the Shafer Park Well rehabilitation and the awarding of the project to Philips Drilling for the cost of $4,960, and the suggested potential sewer segments for an I&I reduction project.  

Planning Commission –H. Long. Meeting held on February 24 2015. Discussions included the approval of the Sycamore Run Plan Change, the approval of the Sycamore Run Phase II Final Plat contingent upon the technical comments being addressed, signed Public Works Agreements, Bond amounts posted and approval from Washington County regarding the Stormwater Management and Forest Conservation, the two Requests for Map Amendments for the Easterday Rohrersville Road Property and Lot 5, the plans to hold a Joint Public Hearing with the Mayor and Council on March 24, and the recommendation to reappoint Commission Member David Ambrose for a consecutive 5-year term.

Economic Development Commission –J. Solberg. Meeting held on February 25, 2015. Discussions included the upcoming Networking Breakfast which will be held on March 20 at Vesta Restaurant at 7:30 AM with guest speaker Paul Frey, President of the Hagerstown-Washington County Chamber of Commerce, the approval to purchase a plastic out-door brochure rack for the front porch of Town Hall, the plans to complete the Gateway to Boonsboro sign at the entrance to Shafer Park as soon as weather permits, the ribbon cutting ceremony for Hospice scheduled for March 25 at 10AM, the draft Fiscal Year 2016 Budget, and the application to apply for the MHT Mini-Grant for $2,500 to replace the red/white/blue banners in Town. The next EDC meeting will be held on April 22. 

[bookmark: _GoBack]Environmental Commission –B. Schmidt. Meeting held on February 10, 2015. Guest speaker was Shawn Walker of Trees 101. Discussions included the Tree City application, the Pay-As-You-Throw program and the planning of a stakeholder meeting later in the month, the planning of the Community Garden Development and suggestions for the location, the results of the Storm Water Management Project completed by intern Beth Seabright and the approval to send Ms. Seabright a Letter of Appreciation and a $500 stipend, and the Subcommittee updates.  

Town Manager’s Report – M. Clark.
· Stated that the WWTP has received the Aqua Aerobics Performance Award for the 6th year in the row
· Stated that RFPs for the Town’s Retirement, Audit and Legal Services are due on March 11 and RFPS for the HVAC Service, Mowing and Sanitation Contracts are due on March 12
· Stated that approximately 1,100 Aquatic and Recreation Surveys were received and three Public Informational Meetings will be scheduled on March 22 and 23
· Stated that she is attending the MDOT Grant Training Workshop on March 19
· Stated that she is attending the Small Water Systems Management Training on March 26
· Stated that the Maintenance Shop mural, which was damaged during the snow storms, will be replaced as soon as the weather allows
· Stated that thirteen building permits have been received for the new Sycamore Run Development, noting that the developer will be removing the sales trailer and opening the Model Home in about a month  
· Stated that the Street Sweeper will be in Town on March 16
· Stated that the Town Debris Site on Monroe Road will be open on March 21

Mayor Kauffman closed the meeting at 9:20PM. 


Respectfully submitted,



Kimberly A. Miller
Administrative Assistant


“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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