BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
TUESDAY JANUARY 2, 2018

The Mayor and Council of Boonsboro held their Regular Meeting on Tuesday, January 2, 2018 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building. In attendance were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Byrd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Attorney William Wantz, Police Sergeant Kevin Morgan and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Long.

REVIEW AND APPROVAL OF DECEMBER 2017 MEETING MINUTES and REPORTS
· Motion by Assistant Mayor Kauffman, second by Council Member Solberg to approve the December 4, 2017 Regular Meeting and the December 18, 2017 Workshop Meeting Minutes. Council submitted three minor amendments to the Meeting Minutes. Motion carried.  
· Motion by Assistant Mayor Kauffman, second by Council Member Davis to approve the December 2017 Treasurers Report. Motion carried 5-0 with Council Member Kerns abstaining.
· Council Member Kerns asked when the $2,000,000 BRF Grant will be transferred to the Waste Water Treatment Plant Construction Account and asked which Town banking account has the best interest rate. 
· Motion by Assistant Mayor Kauffman, second by Council Member Davis to approve the December 2017 Bills to be Paid Report. Motion carried 5-0 with Council Member Kerns abstaining.
	
EMPLOYEE RECOGNITION
Mayor Long presented Town Engineer Dr. Brian Hopkins with a Certificate of Appreciation to thank him for his hard work and dedication to the Town. Mayor Long stated that Dr. Hopkins has been with the Town for 3.5 years and this Friday, January 5, 2018 is his last day. He thanked Dr. Hopkins and stated that the Town wishes him well in his future endeavors. Council Member Davis read a personal statement thanking Dr. Hopkins for his service to the Town and extended the BMUC’s gratitude for the improvements to the Town’s infrastructure and work on the I&I issues. 

MAYOR AND COUNCIL MEMBER CORRESPONDENCE
· Council Member Schmidt stated that she attended the MDE Western Maryland Meeting and read the letter from the Town to Governor Hogan regarding the TransCanada agreement and the request to stop the TransCanada fracked gas pipeline construction through Maryland.
· Assistant Mayor Kauffman stated that she and Mayor Long attended the Tri-County Council Meeting and found it to be very enlightening. 
· Council Member Solberg stated that she has been asked to speak at the Sharpsburg Merchants Association Meeting this month.
· Mayor Long stated that Olde Tyme Christmas and the 225th Anniversary’s Church Tour were both a great success. Thanked everyone who participated in those events as well as Holiday in Boonsboro. 

Police Department Report – Sergeant Morgan. The Police Department received 136 calls for service, which included 113 motor vehicle violator contacts for the month of December 2017. There was 1 adult criminal arrest, 1 adult traffic arrest, 0 juvenile arrests and 0 juvenile traffic arrests. Stated that the Department collected 6.1 pounds of prescription drugs through the Drug Turn-In Program for the month of December 2017, which brings the total amount collected for 2017 to 101.7 pounds.  

NEW BUSINESS 
State of the Town Address as presented by Mayor Howard Long.
While challenging at times, the Town of Boonsboro has continually maintained its efforts to focus on the following five goals:
1. Maintaining its existing infrastructure and implementing the Capital Improvement Plan to achieve strong public benefit; 
2. Promoting economic development to encourage investment in the Boonsboro community; 
3. Providing quality policing and public safety; 
4. Expanding and maintaining parks and recreational opportunities to promote wellbeing; and 
5. Consideration of the environment to assure a sustainable community. 
Throughout 2017, actions of the many volunteers, Board and Commission Members, staff and Town Council have made 2017 another successful year for the Town. 
A few of these actions include:
· Recertification of Sustainable Maryland Certified
· Updating and adopting a Water Conservation Plan
· Replacing aging heating and air conditioning equipment in Town Hall
· Pavement restoration and overlay on Town streets
· Purchasing and using body cameras for Town Police
· Working with State Highway to reduce the speed limit through Town
· Continuing business promotion and seasonal event flyers
· Successfully celebrating the 225th Anniversary of the Town of Boonsboro
These and the many other actions throughout the year could not have been completed without the dedication of the staff and volunteers that the Town continually relies upon. They deserve a huge round of applause for their efforts to continually and successfully keep Boonsboro as the best small town to live in the Tri-State area, so thank you.
The Town has actively sought after grants to help defray the costs of infrastructure and debt. The Town has recently been awarded an additional $120,000 for Park Projects. In 2017, the Town completed two grant funded projects in the Park, the Shafer Park Restroom Facility Renovations and the new King Farm Playground, totaling $111,000 in grant funding used for Park Projects. The $120,000 awarded in 2017 will be used for trail construction – which has been 100% grant funded and for additional Park equipment – again all grant funded projects. 
And last, but most importantly, after working for almost 10 years, the Town was awarded $2million to pay down the debt of the Waste Water Treatment Plant, which is a huge help to the Town and the Sewer Fund. The Town has been working diligently to reduce and pay down the debt without the existing residents having to bear a huge burden. As you may have read in the Debt Timeline, developers paid most of the debt for the first five years and then the General Fund Reserves and increases in the Sewer Rates have paid the remainder. With the $2million grant, possibly one of the loans can be paid in full and the General Fund will no longer have to loan money to the Sewer Fund to pay the debt. This folks is a game changer. We heard lots of groans about the rate increase for the Water and Sewer, but after not having rate increases for decades, and then going to a tiered rate systems which only charges people for what they use, we are moving in the right direction. 
Moving forward into 2018, the Town will continue to strive towards balancing initiatives in infrastructure, economic development, growth, public safety, parks and recreation and environmental considerations. Thank you to all the volunteers, Board and Commission Members, staff and Council for continually helping to make Boonsboro the best small town in the Tri-State area. 

Introduction of Ordinance 2018-01; Zoning Text Amendment for Storage Containers: Town Manager Clark stated that the Planning Commission is recommending the Introduction of Ordinance 2017-03; An Ordinance to Amend and Add Certain Provisions to the Zoning Ordinance to Allow for Storage Containers as Temporary Uses with Changes Relating to its Text to address temporary portable storage containers. Council Member Kerns asked if the Town Attorney reviewed the language of the Ordinance. She stated that she asked for the number of complaints that have been received regarding temporary portable storage containers. She further stated that she does not see the benefit of amending the Zoning Ordinance if it is not necessary, and that if there is no problem with the containers then why make them a problem. Council Member Kerns asked what the Town plans on doing about the portable sea storage containers that are being used to store sports equipment at the High School. Council discussed possible exceptions for the Schools. Member Solberg stated that the Planning Commission feels that the ZTA is necessary and is recommending that Ordinance 2017-03 be scheduled for Public Hearing. Motion by Council Member Kerns, second by Council Member Schmidt to TABLE Ordinance 2017-03; An Ordinance to Amend and Add Certain Provisions to the Zoning Ordinance to Allow for Storage Containers as Temporary Uses with Changes Relating to its Text until further review by the Planning Commission and legal review by the Town Attorney. Motion carried 5-1 with Council Member Solberg opposing. 




COMMISSION REPORTS 
Public Safety Commission – R. Byrd. Meeting held on December 14, 2017. Discussions included drug testing Town employees to possibly reduce insurance premiums, the informal survey from the Knode Circle residents who are not in favor of turning the street one-way, information from the Maryland Bike Safety Taskforce, information about taking part in an active shooter drill training for the PSC and the Mayor and Council, and the idea for the PSC to host their own Facebook page. 

Park Board –M. Kerns. No meeting was held during the month of December 2017.

Utilities Commission – T. Davis. Meeting held on December 14, 2017. Discussions included final draft of the Town of Boonsboro Employee Health and Safety Handbook, Capital Improvement Projects, the Fiscal Year 2018 Budget implementation and the approval that the Water and Sewer Rates would not go to a referendum vote and that the Rates, as approved by the Mayor and Council, would become effective January 1, 2018, preliminary discussion on the Fiscal Year 2019 Budget, and the approval to include the Waste Water Treatment Plant Debts Timeline and Disposition Status information fact sheet with the Utility bill mailing. 

Planning Commission –J. Solberg. No meeting was held during the month of December 2017.

Economic Development Commission –C. Kauffman. Meeting held on December 20, 2017. Presentation from CVB Sales Director Audrey Vargason regarding the USA Cycling Amateur Road National Championships in July and plans to host an expo in Town during the event. Discussions included the approval to sponsor a half-page advertisement in the Hagerstown/Washington County Visitor’s Guide, the plans to restructure the “First Saturday” events, updates on the success of the 225th Anniversary events and the Christmas Pop-Up Shops, preliminary discussion on the Fiscal Year 2019 Budget, the 2 vacancies on the Commission and the opening of 2 new business in Town; Pet Valu and Erie Insurance. The next Networking Breakfast will be held on January 19, 2018 at 7:30am at Vesta’s Restaurant, with guest speaker Mayor Howard Long. The next EDC Meeting will be held on February 28, 2018 in the Meeting Chambers at 9:00am. 

Environmental Commission – B. Schmidt. Meeting held on December 12, 2017. Discussions included the HEAL (Healthy Eating Active Living) Community Program, the Sustainable Maryland Certified Resilient Cities Workshop on November 13, 2017 at the University of Maryland in Hagerstown, the plans to tour the Apple Valley Waste Recycling Plant and Subcommittee Reports.

Town Manager Report – M. Clark.
· Stated that that the Town Audit, Employee Retirement and Town Sanitation Contracts are currently all out for bids with proposals due on January 22, 2018
· Stated that that 59 Building Permits were received in 2017, with 15 new homes constructed in Sycamore Run. Stated that she is working on the Annual Report for Planning and Zoning
· Stated that Grant Funding for 2017 totaled $2,306,000 in addition to the Police Protection and HUR Funding:
· -$120,000 Sewer Replacement Project
· -$100,000 for Park Trails
· -$60,000 for Park Playground Equipment
· -$25,000 for Energy Efficient VFD Drives
· -$1,000 for Compost Bins
· -$2Million for WWTP Debt
· Stated that that the Yard Debris Site will be open on Saturday, January 20 from 8am until 12 noon
· Stated that the Street Sweeper will be in Town on January 15
· Stated that Christmas Tree Collection will be every Monday in January, with exception of January 15 due to the Martin Luther King, Jr. holiday. Pick-up that week will be on Tuesday, January 16

Motion by Assistant Mayor Kauffman, second by Council Member Davis to adjourn the Regular Meeting at 8:25pm, and motion carried.

[bookmark: _GoBack]Respectfully submitted, 
Kimberly A. Miller, Administrative Assistant
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