BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, JANUARY 4, 2016

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, January 4, 2016 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Sean Haardt, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. 
· Motion by Council Member Wetzel, second by Council Member Kauffman to approve the December 7, 2015 Public Hearing Meeting Minutes, the December 7, 2015 Regular Meeting Minutes, the December 21, 2015 Workshop Meeting Minutes, and the December 21, 2015 Executive Session Minutes, and motion carried.  
· Motion by Assistant Mayor Long, second by Council Member Kauffman to approve the December 2015 Treasurer’s Report, and motion carried.  
· Motion by Council Member Kauffman, second by Council Member Solberg to approve the December 2015 Bills to be Paid Report, and motion carried. 

PUBLIC COMMENTS
Barinda Golden wished Mayor Kauffman a happy birthday and voiced concerns regarding vehicle and pedestrian safety when turning from Center Street onto St. Paul Street. 

MAYOR AND COUNCIL MEMBER COMMENTS AND CORRESPONDENCE
Council Member Kauffman:
· Stated that she attended many Town meetings and events during the month, including Christmas In Boonsboro
· Stated that she assisted in the decorating of Shafer Park and attended Olde Tyme Christmas
· Stated that she attended the Poetry Out Loud competition at Boonsboro High School with Mayor Kauffman and Assistant Mayor Long
· Stated that she volunteered for the stuffing of envelopes for the quarterly Utility bills
Council Member Solberg:
· Stated that she attended many Town meetings and events during the month 
· Stated that she and Council Member Kauffman and Wetzel have been planning the Town Employee and Volunteer Appreciation Banquet
Council Member Schmidt:
· Stated that she attended many Town meetings and events during the month, including Olde Tyme Christmas
Council Member Wetzel:
· Stated she attended many Town meetings and events during the month, including the Waste Reduction meeting, Transportation Taskforce meeting, Boonsboro-Keedysville Region Water Board meeting and Holiday In Boonsboro
· Stated she volunteered for the stuffing of envelopes for the quarterly Utility bills
Council Member Haardt:
· Stated that he attended many Town meetings and events during the month, including Holiday In Boonsboro
· Stated that he met with representatives from Thompson Gas regarding residential fuel prices. Stated that Thompson Gas was very receptive and willing to work with the Town and residents
Assistant Mayor Long:
· Stated that he attended many Town meetings and events during the month 
· Stated that he attended and helped judge the Poetry Out Loud competition at Boonsboro High School with Mayor Kauffman and Council Member Kauffman
Mayor Kauffman:
· Stated that attended and helped judge the Poetry Out Loud competition at Boonsboro High School with Assistant Mayor Long and Council Member Kauffman, as well as many Town meetings and events during the month

Police Department Report – Chief Stanford. The Police Department received 461 calls for service, which included 122 motor vehicle violator contacts for the month of December 2015. There were 6 adult criminal arrests, 3 adult traffic arrests, zero juvenile arrests and zero juvenile traffic arrests. Stated that the Department collected 2.56 pounds of prescription drugs through the Drug Turn-In Program for the month of December, bringing the year-end total to 83.21 pounds. 

NEW BUSINESS 
Mayor Kauffman’s 2015 State of the Town Address: 
Mayor Kauffman stated that 2015 has been a productive year. With the help of volunteers, Commission Members, Board Members, staff and the Council, the Town has accomplished many projects, established new initiatives, reinvested in Capital Projects and supported a vision of smart growth and sustainable actions throughout the year. Activities during 2015 can be broken into 5 main concentrations: Parks and Recreation; Environmental; Economic Development; Police and Public Safety; and Public Infrastructure. 
Highlights of some of the actions in each of these categories include:
PARKS AND RECREATION
· Completion of a Pervious Parking Lot in the newer section of Shafer Park
· Obtained two grants totaling $154,000 for construction of a multi-purpose trail
· Purchased new park equipment
· Completed an Aquatic & Recreation Feasibility Study for a potential facility
· Updated the Master Plan of the Park
ENVIRONMENTAL
· Received a Maryland Energy Administration Grant for replacement of HVAC Equipment in the Community Center for energy efficient systems
· Offered compost bins to residential property owners at lower cost due to grant funding
· Planned and opened a Farmer’s Market in Shafer Park from June through September
· Implemented a walking path along Della Lane
· Facilitated discussion of various sanitation alternatives 
· Became a Tree City USA Community
· Established a Forest Conservation Easement and Mitigation Bank, protecting 40 acres of forest at the Town Farm
· Initiated a Transportation Task Force to examine transportation options within the Town
· Continued the implementation of a Solar Array to serve 90% of the Town’s facilities electrical usage
ECONOMIC DEVELOPMENT
· Distributed seasonal Town event mailers 
· Invested in new Town signage
· Implemented the Maintenance Shop beautification project
· Supported the National Road Heritage Museum 
· Participated in the MML Conference with a Main Street Exhibit 
· Created a Holiday Shop in the Town Hall Annex
· Continued offering Networking Breakfasts and Girls Night Out
PUBLIC INFRASTRUCTURE
· Investment in LED streetlights and LED lights in Shafer Park
· Completed the Overlay and Restriping Project on Della Lane 
· Completed Mapping and Videoing work of sewer lines
· Obtained preliminary approval of a Federal Grant for Shafer Park Drive
· Achieved final approval of the Sewer Inflow and Infiltration (I&I) Project totaling $300,000
· Purchased and installed new metering equipment both in water and sewer plants, as well as commercial and residential meters
· Updated pedestrian signage, crosswalk painting and street signs
POLICE AND PUBLIC SAFETY
· Contributed $20,000 each to Fire Department and Rescue Company
· Contributed $1,000 towards the purchase of 10-year smoke detectors 
· Hired an additional Police Officer and full-time Administrative Specialist, expanded hours of operation
· Implement a 24-hour safe room and direct dial telephone at Police Station
· Began a local Drug Turn In Program, collecting approximately 90 pounds of prescription drugs
· Updated video surveillance equipment at Shafer Park
As we move forward in 2016, we hope to continue striving to keep the Town moving forward in a prosperous and efficient manner. New growth in both residential and commercial developments will bring new opportunities to the community. Focusing on maintaining our existing infrastructure and implementing our Capital Improvement Plan will ensure achieving strong public benefit. Promoting Economic Development encourages investment in our community. Strong Police and public safety enables security of our welfare. Parks and recreation encourage community wellbeing. Environmentally friendly consideration and action assures a sustainable future. Continuing to focus on these five categories, the Town of Boonsboro will advance into the New Year successfully and focused on achieving continual prosperity. 

BMUC Certificate of Deposit: Town Manager Clark stated that on November 23, 2015 two Sewer Fund Certificates of Deposits totaling $120,403.01 were closed after maturing and deposited into the Sewer Fund Checking Account at BB&T Bank. She stated that she is recommending, on behalf of the Boonsboro Utilities Commission, to establish a new Certificate of Deposit in the amount of $60,000 with Middletown Valley Bank, due to their ability to provide a higher interest rate than other solicited rates. She further stated that the remaining funds, totaling $60,403.01, are recommended to be used for the BMUC I&I Project funding match. Motion by Assistant Mayor Long, second by Council Member Kauffman to approve the establishing of a new Certificate of Deposit in the amount of $60,000 with Middletown Valley Bank and that the remainder of the Certificates of Deposit funds be designated for the BMUC I&I Project funding match, and motion carried. 

Recommendation to Award Sewer Lining Bid: Town Manager Clark stated that eight qualified bids were received for the Collection System Cast-In-Place Sewer Lining Rehabilitation Project. She stated that staff is recommending that the Project be awarded to Insituform Technologies for the total cost of $137,534, noting that $180,000 was budgeted for the Project in Fiscal Year 2016. She further stated that the Sewer Lining will be the first Phase of the I&I Project. Motion by Council Member Kauffman, second by Council Member Solberg to award the Collection System Cast-In-Place Sewer Lining Rehabilitation Project to Insituform Technologies for the total cost of $137,534, and motion carried. 

Recommendation to Bid Maintenance Shop Heating Project: Town Manager Clark presented the recommendation to place the Maintenance Shop HVAC Replacement Project out for bids. She stated that the Project includes the replacement of the existing HVAC system with a commercial heat-pump, two commercial evaporators and a radiant style heater, as well as the necessary piping, wiring and other installation measures, with bids due by January 27, 2016. She further stated that $21,500 has been budgeted for this Project in Fiscal Year 2016. Council Member Schmidt asked if this could be considered a MEA Grant Funded project. Town Manager Clark stated that the MEA is not fond of projects that involve the change in heating sources. Motion by Council Member Kauffman, second by Council Member Solberg to approve the recommendation to place the Maintenance Shop HVAC Replacement Project out for bids, and motion carried.

Recommendation to Proceed with MEA Grant: Town Manager Clark reviewed that the Town was awarded up to $21,000 for the HVAC Replacement Project at the Community Center from the MEA and approved the bid with Air Doctor for the cost of $19,309.24, but that the Project was not completed because of delays with the State. She stated that the MEA and the Town are now ready to move forward with the Replacement Project, noting that the State is proposing a cost sharing of the Project. She further stated that the State plans to contribute $16,734 and is requesting that the Town pays the remaining $2,576.00. Town Manager Clark stated that Air Doctor is willing to honor their original proposal and staff is recommending to move forward with the Project, as the HVAC replacement will save the Town approximately $1000 a year in energy costs. Motion by Council Member Solberg, second by Council Member Kauffman to approve the recommendation to proceed with the HVAC Replacement Project at the Community Center at the cost of $19,309.24 and to pay the remaining $2,576 towards the partially MEA Grant funded project, and motion carried.

Introduction of Ordinance 2016-01; Fiscal Year 2016 Budget Amendment: Town Manager Clark presented proposed Ordinance 2016-01: An Ordinance to Amend Ordinance 2015-01, for the Fiscal Year 2016 Budget adjustments, due to unforeseen expenses that have occurred this year, as follows:
· Revenue 
· An increase to Personal Property Tax from $55,000 to $70,000, based on year-to-date totals
· An increase to Program Open Space from $32,000 to $86,500, based on the completion of the Shafer Park Parking Lot and Shafer Park Sign Projects
· An increase to Miscellaneous Revenue from $0 to $12,500 from the sale of the 2001 Dump Truck
· Expenses
· An adjustment to increase Vehicle Maintenance and Repair from $17,000 to $23,508 due to the major repairs to the 2008 Dump Truck
· An adjustment to decrease the Long Term Capital Improvements by $40,008, for a new amount of $215,000 due to the Della Lane Overlay Project coming in under budget at $211,982.32
· [bookmark: _GoBack] An adjustment to add the $15,000 National Road Heritage Museum 3rd year donation amount of $15,000 
· An adjustment to increase Program Open Space from $54,500 to $90,000 due to the Shafer Park Parking Lot Project completion. The Shafer Park Parking Lot Project was completed for a total cost of $189,945. The Council approved using Excise Tax Funds to cover the expense not subject to reimbursement, thus the difference in the proposed budgeted amount than the actual amount spent. 
· An adjustment to increase the Capital Improvement Dump Truck line item from $70,000 to $77,000 due to the truck cost being more expensive than estimated
·  An adjustment to remove the Capital Improvement Storage Building line item budgeted for $12,500 and replace it with a Salt Storage Facility budgeted for $40,000 based on Council’s approval to construct a salt storage pad
· An adjustment to include a Capital Improvement Town Hall Building Security line item of $10,000 based on the need to implement security measures within Town Hall
Town Manager Clark stated that with the requested Revenue and Expense adjustments, proposed Ordinance 2016-01 would amend the Revenue and Expense balances to $2,121,491. She stated that she is recommending the Introduction of Ordinance 2016-01: An Ordinance to Amend Ordinance 2015-01 Fiscal Year 2016 for the Town of Boonsboro with a Public Hearing scheduled for 6:45PM before the February Regular Meeting. Motion by Council Member Kauffman, second by Council Member Haardt to approve the Introduction of Ordinance 2016-01: An Ordinance to Amend Ordinance 2015-01 Fiscal Year 2016 for the Town of Boonsboro with a Public Hearing scheduled for 6:45PM before the February Regular Meeting, and motion carried.

Introduction of Resolution 2016-01; Fire Flow Application: Town Manager Clark presented proposed Resolution 2016-01; Fire Flow Application, on behalf of the Utilities Commission, noting that the Resolution will create an application process to analyze fire hydrant flow for future developments based on the implementation of Maryland’s new mandatory fire sprinkler requirements. She stated that the BMUC is recommending the charge of $165 per application to cover administrative and on-site costs.  She stated that she is recommending the Introduction of Resolution 2016-01; Fire Flow Application. Motion by Council Member Kauffman, second by Council Member Wetzel to approve the Introduction of Resolution 2016-01; Fire Flow Application, and motion carried.

Mayor Kauffman stated that the State Delegation met individually with all of the Washington County Mayors on December 15, 2016. He stated that Town Manager Clark and he also met privately with Delegate Neil Parrott to discuss items that are important to the Town, including lowering the speed limit on North Main Street and future grants and Program Open Space funding.

COMMISSION REPORTS 
Public Safety Commission – S. Haardt. Meeting held on December 17, 2015. Discussions included the results from the speed monitoring on St. Paul Street and the possibility of placing a 3-way stop at one of the three intersections on that street, the Fire Department’s door-to-door smoke detector campaign, speeding issues on North Main Street and the possibility of reducing the speed limit to 30 mph for all of Main Street until the traffic light at the Chase Six Boulevard, and a resident’s request to examine the one-way driving direction of Thomas Lane onto North Main Street. 

Park Board –C. Kauffman. No meeting was held during the month of December 2015. Stated that Olde Tyme Christmas on December 4 was a great success. Stated that the next meeting will be held on January 13, 2016. 

Utilities Commission –B. Wetzel. Meeting held on December 17, 2015. Discussions included an update on the Well #8 rehabilitation, the BKRWB True-Up and the approval of the payment to Keedysville for $8,104 for Fiscal Year 2015, the suggestion to develop at Special Event Water Usage contract for events in Shafer Park, the approval to recommend that the Mayor and Council award the I&I Collection System Cast-In-Place Sewer Lining Rehabilitation Project to Insituform Technologies for the total cost of $137,534, consensus to make adaptations to the water meter settings and meter size specifications to meet the State requirements for single family homes to allow for fire sprinkler systems, the approval to recommend the Fire Flow Testing Application to the Mayor and Council and to set a fee of $150 per application plus a $15 technology fee, updates on the Capital Improvement Plan, the approval to purchase turbidity meters for the Keedysville Water Plant and Well #8, and the approval of the Site Plan for the Dollar General retail store contingent upon comments being addressed by the Planning Commission.   

Planning Commission –H. Long. No meeting was held during the month of December 2015. 

Economic Development Commission –J. Solberg. Meeting held on December 16, 2015. Discussions included updates on the success of Holiday In Boonsboro, the Christmas Shops at the Annex and the Flat Frosties, the plans to create a new Town business brochure, an update on the 5x7 postcard depicting the pictures feature on the Maintenance building, the suggestion to host pop-up shops in the Annex during Turn the Page book signings, the reserving of the Main Street Maryland booth at the MML Convention on June 26 to 28, 2016, the idea to partner with the Town of Shepherdstown, WV  during the Contemporary American Theater Festival in July 2016 and the approval to place a Town advertisement in the CATF program. The next Networking Breakfast will be held at Vesta on January 15 with guest speaker Mayor Kauffman. The next EDC Meeting will be held on February 24 in the Town Annex. 
 
Environmental Commission –B. Schmidt. Meeting held on December 8, 2015. Discussions included the presentation of proposed sanitation options for trash removal from the Waste Reduction Committee, the 2015 PLANT application and the Subcommittee updates.   

Town Manager Report – M. Clark. 
· Stated that two Sewer Projects are currently out to bid; the Sewer Video and Cleaning and Flow Monitoring, with both RFPs due on January 21
· Stated that the Municipal Service Work employment position has been advertised in The Herald-Mail Newspaper, as well as on the Town website, with applications due January 28
· Stated that she will be discussing the implementation and implications of the State mandated new development fire sprinkler systems with Washington County
· Stated that staff is currently working on the Annual Planning and Zoning Report for 2015, noting that 20 new homes were constructed in the Sycamore Run development last year
· Stated that Grant funding for 2015 totaled $328,000 in addition to Program Open Space funding, the Police Protection Grant and the Highway User Revenue funding. Additional Grant funding is as follows:
· $150,000 for Sewer I&I
· $154,000 for Park Trails
· $22,000 for Energy Efficiency
· $2,000 for Compost Bins
· Stated that the Yard Debris Site will be open on Saturday, January 16 from 8AM until noon
· Stated that the street sweeper will be in Town on January 18
· Stated that Christmas tree collection will be every Monday in January, with the exception of January 18 due to the Town being closed for Martin Luther King Day. Trees will be picked up on Tuesday, January 19 that week. 

Mayor Kauffman closed the Regular meeting at 8:30PM.

Respectfully submitted,

Kimberly A. Miller
Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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