


BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, JANUARY 6, 2014

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, January 6, 2014 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Janeen Solberg, Barbara Wetzel and Sean Haardt. Also present were Acting Town Manager/Town Planner Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. 

· Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to approve the December 2, 2013 Ordinance 2013-02 Public Hearing Minutes, and motion carried.
· Motion by Council Member Solberg, second by Assistant Mayor Long to approve the December 2, 2013 Executive Session Minutes, and motion carried.
· Motion by Council Member Cynthia Kauffman, second by Council Member Haardt to approve the December 2, 2013 Regular Meeting Minutes as amended, and motion carried.
· Motion by Council Member Chambers, second by Council Member Solberg to approve the December 16, 2013 Workshop Meeting Minutes as amended, and motion carried. 
· Motion by Assistant Mayor Long, second by Council Member Chambers to approve the December 2013 Treasurer’s Report, and motion carried.  
· Motion by Assistant Mayor Long, second by Council Member Haardt to approve the December 2013 Bills to be Paid, and motion carried. 

GUEST
Brigitte Schmidt, Boonsboro Environmental Commission Chair, presented the BEC 2013 Annual Report to the Mayor and Council.

PUBLIC COMMENTS
Frances Lynch, of School House Court, suggested that the Mayor, Council, and Town department heads be more visible throughout Town at locations such as the Library, Kristi’s Bakery or Weis Market, noting that it is wonderful to see Chief Stanford at the bakery and Crawford’s Confectionary on a regular basis.

CORRESPONDENCE
· Thank you letter for the donation from Brenda Cauffman and The Washington County Show Kids
· Opening Day of the Maryland Legislative Session is January 8, 2014
·  The County, State and Federal Election Timeline for 2014: the Primary Election will be held on June 24 and the General Election will be held on November 4.
· Invitation from Hagerstown Community College to attend the Mayor’s Meeting in February
· The Washington County Chapter of the MML will hold it’s meeting at the  Academy Theater Banquet and Conference Center and will be hosted by the City of Hagerstown on January 27, 2014
· Maryland State Highway request for the 3-year agreement to cut down trees and tree branches that may be covering utility lines in their right-of-ways throughout Town 
· Council Member Solberg stated that correspondence was received from Tom Riford of the Hagerstown-Washington County Convention and Visitors Bureau, confirming the funding of $2,000 to be used towards the Town brochure in exchange for the Town placing an advertisement for the CVB on the Town website




NEW BUSINESS 
Mayor’s 2013 State of the Town Address: 
· 2013 brought many personnel changes in the Town including the retirement of Town Clerk Barbara Rodenhiser and Superintendent Rick Painter, as well as the resignation of Town Manager Debra Smith and Police Officer Shawn Faith. It also brought the hiring of Police Officer Martin Pitsnogle, Town Clerk Michelle Higman, Water and Sewer employees Jim DeGrange and Mark Austin, Public Works employee Colin Shanaberger, and the promotion of current Water and Sewer Operator Pete Shumaker as the new Water and Sewer Superintendent.
· In 2013 the General Fund remained solid with the balance of $3,612,894, although the Water Fund and Sewer Fund did not fare as well due to the Waste Water Treatment Plant Debt. 
· The Town adopted Ordinance 2013-02: Wastewater Treatment Plant Debt Rate to implement a $22.50 quarterly debt charge paid by residents to help cover 1/4th of the Waste Water Treatment Plant Debt and the Town created a Waste Water Treatment Plant Debt Task Force to analyze and evaluate options for reducing the debt
· The Town adopted Ordinance 2012-03; Recreational Vehicle/Trailer Parking Prohibited regulating the parking of RVs and Trailers to no more than 24 hours on public streets
· The Town paid off the Boonsboro/Keedysville Filtration Project loan obtained in 1999 four years early totaling $93,211.88
· The Town adopted Resolution 2013-01; To Support Participation in Sustainable Maryland Certified Municipal Certification Program thereby officially enrolling in the Sustainable Maryland Certified Program to obtain certification
· The Town awarded the Fiscal Year 2014 Residential Sanitation/Recycling Contract to Apple Valley Waste offering once a week recycling and once a week trash pickup
· In March the Town recognized Gary and Sally Haas for their dedication of thirty-plus years of business of the Boonsboro Pharmacy by with a Town Proclamation.
· In April the Town completed the MEA Smart Energy Community Application and obtained $37,500 in funding to be used towards energy efficient and renewable energy projects
· In May the Town distributed funding to the National Road Heritage Foundation to use towards renovations of the Warrenfeltz Building and work towards the opening of the National Road Museum
· The Town adopted Resolution 2013-02 to Adopt Washington County Animal Control Ordinance; Revision 5 stating that all dogs must be restrained by a leash when they are not on their owner’s property and to continue having Washington County enforce the Animal Control Ordinance for the Town
· In July the Town revised the Shafer Park Regulations to allow dogs on leashes in Shafer Park
· The Town awarded Maple Avenue Waterline Upgrade Project and Stouffer Avenue Sewer Lateral Relocation to alleviate water leaks and sewer overflow
· In August the Town approved  Resolution 2013-03; Boonsboro Public Safety Commission to re-establish the Commission as the Boonsboro Public Safety Commission
· The Town purchased a 2014 Chevrolet Tahoe for the Police Department 
· The Town purchased new computers for the Administrative staff and Town Planner as well as software upgrades and a GIS for the Town Planner Office
· In September the Town adopted Resolution 2013-004; MEA Energy Efficiency Policy to establish a goal of reducing energy usage by 15% in the next five years and also adopted Resolution 2013-005; MEA Renewable Energy Policy to establish a goal of reducing energy consumption in Town buildings by 20% by 2022 by utilizing renewable energy generation
· The Town approved a natural vegetative variable width Stream Buffer along Tributary 103 behind the Community Center in Shafer Park, and sponsored a Stream Buffer Planting
· In October the Town awarded an Energy Audit Bid to Keres Consulting to perform four energy audits on the Town Hall, Town Hall Annex, Community Center and Maintenance Shop
· The Town registered for the Maryland Green Registry to support and encourage sustainable efforts in the Town
· In November the Town established an Energy Baseline to begin tracking energy usage and identify ways to reduce energy by 15% in five years
· In December the Town adopted an Energy Efficient and Renewable Energy Plan to identify ways to reduce energy
· The Town approved the rezoning of two properties on Orchard Drive to allow for a senior housing development
· The Town appointed a three-member Ethics Commission

Introduction of Ordinance 2014-01; Ethics Ordinance:  Acting Town Manager/Town Planner Clark reviewed that the Ethics Ordinance was discussed at the December Workshop meeting and that the proposed Ordinance has been revised to include the financial disclosure and conflicts of interest requirements in accordance with the State statute, noting that lobbying provisions have been removed from the proposed Ordinance as well. She stated that Attorney Wantz has recommended that the Mayor, Council and Town Staff Department Heads be included in Section 6: Financial Disclosures – employees and appointed officials. She further stated that the Ethics Ordinance is being introduced at this meeting and, if approved, a Public Hearing will be scheduled for February 3, 2014 at 6:45 PM. Council requested that the Article 1: Ethics Commission be amended to include a term limit of 3-years for appointed Commission Members. Motion by Council Wetzel, second by Council Member Cynthia Kauffman to approve the Introduction of Ordinance 2014-01; Ethics Ordinance as amended and schedule a Public Hearing for February 3, 2014 at 6:45 PM, and motion carried.

Fiscal Year 2014 Tubgrinding Proposal:  Acting Town Manager/Town Planner Clark stated that Superintendent Huntsberry received a quote for the annual tubgrinding service at the Town’s Debris Lot from Custom Landscaping Management, Inc. for $8,500, which is the same amount that the company has charged the Town for the past two years. She stated that there are no other companies in the area that provide the tubgrinding service and is recommending that the contract be awarded to Custom Landscaping Management, Inc. and that the service be performed in February 2014 after the Christmas tree collection. Motion by Council Cynthia Kauffman, second by Council Member Solberg to approve the FY14 tubgrinding service contract to Custom Landscaping Management, Inc. for the cost of $8,500, and motion carried.

Lakin Avenue Extended Stormwater Management Project: Acting Town Manager/Town Planner Clark stated the Town received the final drawings for the Lakin Avenue Stormwater Management (SWM) Project, as well as legal approval of the deeds, which will establish permanent SWM Easements on the Preston property at 50 St. Paul Street and the Morris property at 60 St. Paul Street along Lakin Avenue Extended. She stated that the Town will be responsible for maintaining these easements. She further stated that upon approval from the Mayor and Council and the signatures on the deed, Washington County will place the SWM Project out to bid with construction slated to begin in March or April 2014. Motion by Assistant Mayor Long, second by Council Member Chambers to approve the Lakin Avenue Extended Stormwater Management Project as presented, and motion carried. 

South Main Street Parking Lot Lease Renewal: Acting Town Manager/Town Planner Clark presented the lease renewal for the South Main Street Parking Lot in the rear of 23 South Main Street, owned by Michelle Vining and Alan Raichel, and a portion of the alley-way at 39 High Street that provides access to the parking lot, owned by Michael Cline. She stated that the property owners are willing to renew the lease of their properties with the Town for one-year terms, renewing automatically each year. Motion by Council Member Chambers, second by Council Member Cynthia Kauffman to renew the South Main Street Parking Lot Lease as presented, and motion carried.

Introduction of Resolution 2014-01; Water and Sewer Allocation Program: Acting Town Manager/Town Planner Clark stated that she is requesting the approval of the Water and Sewer Allocation Policy establishing a ‘first-come, first-served policy’ to distribute water and sewer tap allocations to developers for the Town. She stated that after speaking to Attorney Wantz she feels that a Resolution is not necessary for the allocation process and that it can be handled in-house by the Town staff. Mayor Kauffman stated that Assistant Mayor Long, Acting Town Manager/Town Planner Clark and he sat down with Attorney Wantz to discuss the Allocation Program and the decision was made to introduce it as a Policy for the distribution available taps. Motion by Assistant Mayor Long, second by Council Member Chambers to approve the establishing of a Water and Sewer Allocation Policy, and motion carried.

Online Bill Payment System: Acting Town Manager/Town Planner Clark stated that the office staff participated in an information session on the Online Payment Systems from Security Card Services utilizing the program Velocity for online payment management systems for Susquehanna Bank. She stated that Velocity provides various types of online payment systems that would enable the Town to offer residents the service of paying their utility bills, taxes, permit fees, parking violations and any other fees the Town wishes to include in the program with either a credit card, debit card or automated check. She further stated that Velocity hosts the secure and encrypted website for payment processing, provides staff training, implementation of the program, fraud protection and risk management.  Acting Town Manager/Town Planner Clark stated that the service fee of $5.45 per transaction would be charged separately to residents for processing utility bills and a service fee of 2.75% of the total bill would be charged separately to residents for processing taxes and other transactions. She stated that there would be no out of pocket expense to the Town for the Online Payment System, noting that the office staff is recommending the purchase of a credit card reader for accepting payments at Town Hall for the cost of $75 plus an annual maintenance fee of $89.  She further stated that staff hopes to offer the online bill payment system to residents by the next quarterly Utility billing period in March 2014. Motion by Council Member Haardt, second by Council Member Wetzel to approve the implementation of the Velocity Online Payment Systems from Security Card Services through Susquehanna Bank, and motion carried.

Ethics Commission Appointments: Mayor Kauffman stated that he recommended the appointment of Rick Bishop to the Ethics Commission at the December 2013 Regular meeting, contingent upon his acceptance, and since that date, Mr. Bishop has declined the appointment. He stated that he is recommending the appointment of Ray Grove, who previously served on the Town Council and the Utilities Commission, to serve on the three-member Ethics Commission currently comprised of Sabrina Blair and George Messner, all of whom have agreed to accept the appointment, fulfilling the requirements of the Town’s Ethics Ordinance. Council Member Wetzel inquired as to why the candidate that she proposed, Christine Madeo, who had agreed to serve if nominated, was not considered for the Commission. Mayor Kaufman stated that he does not know Ms. Madeo personally, but after reviewing all of the candidates’ qualifications, recommended Mr. Grove to the Commission. Motion by Council Member Cynthia Kauffman, second by Council Member Haardt to appoint Sabrina Blair, George Messner and Ray Grove to the Ethics Commission, with Council Member Wetzel voting nay, the motion carried 5-1.

Proposed Street Modification; Stop Sign at Della Lane and Kerns Drive: Council Member Haardt stated that a traffic study on Della Lane was conducted by Chief Stanford, and reviewed that the Public Safety Commission submitted a petition with 52 signatures from residents at the December Workshop Meeting regarding safety concerns and the request for stop signs at the intersection of Della Lane and Kerns Drive to help slow traffic. He presented the Council with those signatures for their review, and stated that the Public Safety Commission is recommending the installation of stop signs at the intersection of Della Lane and Kerns Drive, creating a 4-way stop. Chief Stanford stated that he feels that a 4-way stop in this area would be beneficial, noting that there are children that live on the corner lot and play near the intersection. Motion by Council Member Wetzel, second by Assistant Mayor Long to approve the stop signs at the intersection of Della Lane and Kerns Drive, and motion carried.

COMMISSION REPORTS 
Public Safety Commission – S. Haardt. No meeting was held during the month of December 2013. Noted that the Commission plans to share Fire Safety Tips with the public via the Town Newsletter throughout the year.

Park Board –C. Kauffman. No meeting was held during the month of December 2013. Extended a huge thank you to Public Works Supervisor Greg Huntsberry and his staff for the excellent job of snow plowing and de-icing the Town streets, as well as decorating for Olde Tyme Christmas and cleaning and installing new flooring tiles in the Community Center.

Utilities Commission –K. Chambers. Meeting held on December 18, 2013. Discussions included an update that the Tap Allocation Program draft has been sent to Attorney Wantz for review, an update on Mr. Eisner’s comments on the MDE Capacity Program and the possibility that the Town could receive additional capacity without counting DNR lands, the approval to create a Capital Improvement Plan for future water and sewer projects, the approval to table the Water Audit RFP until further information is gathered, the approval to hold the Utilities Commission meetings on the second Wednesday of each month from February thru June due to Vice-Chairman Loeber’s post-Bachelor degree class schedule, and the presentation of the letter of resignation from Commission Member Kirby effective January 14, 2014. 

Planning Commission –H. Long. Meeting held on December 3, 2013. Discussions included the Request for Rezoning from King Road Associates for 9 acres of their 350 acre property from Town Residential and Suburban Residential to Town Center Residential and the recommendation to schedule a Joint Public Hearing with the Mayor and Council on January 28, 2014, the approval of the Final Plat for Sycamore Run Phase I contingent upon engineering, Washington County SWM and Forest Conservation, rezoning approval and submission of the bonds and Public Works Agreements, updates on the Sycamore Run Inspection Agreement, and the approval to recommend the draft Water and Sewer Capacity Allocation Program to the Mayor and Council. 

[bookmark: _GoBack]Economic Development Commission –J. Solberg. Meeting held on December 18, 2013. Discussions included an update on the status of grant inquiries for the Welcome sign, possible procedures to clean the façade of the old Library building, an update on the Flat Frosties event, suggestions to offer space inside the Town Annex for next year’s Holiday In Boonsboro event, proposal to decorate the Town lampposts with lighted Christmas garland next year, the winners of the Town Scavenger Hunt, and announcement that Chairman Keesecker and Commission Member Messner will attend the upcoming Park Board meeting to discuss the feasibility of an aquatic center in the Town. The next networking breakfast is scheduled for January 17, 2014 and Leslie Hart, of the Hagerstown/Washington County EDC will be the guest speaker. 

Environmental Commission –B. Wetzel. Meeting held on December 10, 2013. Guests included Ryan Wetzel who gave a Power Point presentation of his plan for the Boonsboro Tree Canopy Analysis.  Discussions included the election of Commission Officers, the presentation of the Annual Report by Chairperson Schmidt, an update from the Waste Reduction Sub-Committee that 80% of the Town is participating in recycling, the plans for writing the “Green Times” newsletter, and an update from the Green Team that 130/150 points have been secured towards Sustainable Maryland Certified.

Police Department Report – The Police Department received 251 calls for service, which included 56 motor vehicle violations for the month of December. There were two adult arrest for the month, and zero juvenile arrests. Announced that Officer Shawn Faith resigned during the month of December and that an advertisement for a new Police Officer has been placed in The Herald-Mail Newspaper and on the Town website.

Acting Town Manager’s Report – M. Clark.
· Stated that the Town received the revised Highway User Revenue estimate for Fiscal Year 2014 in the amount of $30,588.81, noting that the Town has already received a portion of the budgeted funds totaling $100,175.
· Stated that the Town received a reimbursement of $4,894.50 from the DNR Tree-mendous Program for the planting of 200 trees in Shafer Park during the spring of 2013, noting that 400 additional trees will be planted over the next 2 years.
· Stated that the Town submitted reimbursement for the Fiscal Year 2013 Program Open Space Grant in the amount of $15,000 out of the awarded $31,000.
· Stated that she will be attending the Maryland Heritage Area Program Grant training on January 13, 2014. 
·  Stated that the Keedysville Spring House waterline replacement project is slated to begin on January 8, 2014.
· Stated that approval has been received from Attorney Wantz for the BMUC sump pump letter and BMUC Chairman Davis plans to mail the letters to all of the Town residents next week. 

Motion by Council Member Chambers, second by Council Member Haardt to close the Regular meeting at 9:10 PM and move into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried.

Respectfully submitted,
Kimberly A. Miller, Administrative Assistant
Megan Clark, Acting Town Manager/Town Planner
 “In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)” 
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