BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, FEBRUARY 6, 2018

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, February 6, 2018 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building. In attendance were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Byrd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Long.

REVIEW AND APPROVAL OF JANUARY 2018 MEETING MINUTES and REPORTS
· Motion by Assistant Mayor Kauffman, second by Council Member Solberg to approve the January 4, 2018 Regular Meeting and the January 29, 2018 Workshop Meeting Minutes. Council Member Kerns submitted three amendments to the Meeting Minutes. Motion carried with amendments made.  
· Motion by Council Member Schmidt, second by Assistant Mayor Kauffman to approve the January 2018 Treasurers Report. Motion carried.
· Motion by Assistant Mayor Kauffman, second by Council Member Davis to approve the January 2018 Bills to be Paid Report. Motion carried 5-0 with Council Member Kerns abstaining.
	
CITIZENS COMMENTS
· Paul Loeber, BMUC Chairman, 313 Tiger Way. Stated that at the last Council Meeting a member of the elected body made a generalized statement that implied that the Sewer Main Replacement Project RFP was a poorly written document, and in his opinion, making these types of unsupported statements during any discussion is not constructive or helpful. Stated that the Sewer Main Replacement Project RFP was prepared by a State of Maryland Licensed, Professional Engineer with more than ten (10) years of detailed experience with the design, repair, replacement, and improvement of Municipal sewer and water collection and distributions systems and was thoroughly reviewed by the BMUC Members, MDE and MDHCD. 
· Council Member Kerns requested to respond, stating that Mr. Loeber’s statement was directed towards her. She stated that she apologizes and she did not imply that the Sewer Main Replacement Project RFP was done unprofessionally, noting that she has been told by contractors that some of the Town’s RFPs are lacking in details, therefore this was a supported statement and has been known to happen. She stated as an elected Official she is clearly responsible for looking out for the fiscal responsibility of the Town of Boonsboro and is allowed to ask legitimate questions to find out insight to make a qualified and educated vote to the best of her ability. 
· Roland England, 300 North Main Street. Stated that he appreciated the opportunity to serve on the Budget Task Force. Stated that it was very enlightening and provided him with a better understanding of the Budget process and bigger appreciation for the Mayor and Council and the Town.
· Michael Guernieri, 418 North Main Street. Stated that he wants to extend his appreciation to all of the Town employees for the hard work they do every day to maintain and improve the community. Stated that at the Council Meetings he has heard Town employees describe the daily challenges they face in providing critical services to residents, often assuming multiple roles to provide these services, and in his opinion the Town should do everything they can to support these employees to ensure their success. Stated that he has been increasingly worried and upset by the attitude and words from one of the Council Members as it relates to the Town employees and services. Stated that the Council Member has made a habit of openly arguing with Town employees during Meetings over such things as needed equipment, the amount of work they do, the necessity of maintenance, their professional opinions and that it has been continuously insinuated by this Council Member that Town employees are overpaid, redundant and unaffordable. Stated that the combative approach the Council Member has adopted is completely unacceptable and is urging her to please change her ways. Further stated that contrary to what this Council Member claims, the Town is not mired in a debt crisis, the Town payroll is not out of control, nor is the Budget unsustainable, noting that assertions are dubious and not based on record. Mr. Guernieri submitted his letter for the record.
· Council Member Kerns asked if Mr. Guernieri was speaking about her and requested to respond. She stated that she apologizes and does not believe that she ever engaged with a Town employee in any way to question their work ethic or attitude. She stated that she does, however, question purchases and fiscal responsibility, and suggested that since Mr. Guernieri is new to the Town that he takes a look at the audited financials. She stated that she has had years of budget experience, that the employee payroll has grown half a million dollars over the past 4-years, and that during that time the Town has raised the Water and Sewer Rates and deferred loan payments for 3-years making the debt unsustainable at this current rate. Council Member Kerns stated that the Town has got to get a means of paying the debt, noting that it is now being paid from saving accounts. She stated that the Town needs to make fiscally responsible cuts to be sustainable and that it is going to be a hard decision, such as do we want a Town Planner and five Police Officers, and feels that the voters need to make that decision. She further stated that this is based on her factual opinion after looking at and working the Budget numbers.  

MAYOR AND COUNCIL MEMBER CORRESPONDENCE
· Council Member Kerns stated that since the Council approved sending a letter against the TransCanada fracked gas pipeline construction to Governor Hogan, she’d like to see them send a letter in favor of preserving the bridge on Route 68. She stated that it might already be too late and that the decision may have already been made to take it down. Council Members suggested contacting the Boonsboro Historical Society and submitting a letter through them. 
· Council Member Schmidt stated the Maryland Municipal League is advocating for the full restoration of the Highway User Revenue (HUR). She stated that the MML is making its biggest push to restore the residents' share of HUR funding during this General Assembly Session concerning the unfairness of having local transportation money diverted away from Towns. She further stated that she will be in Annapolis on February 14th advocating to the State Legislators for a full restoration of this critical funding to help repair our streets.
· Council Member Schmidt stated that the Farmer’s Market Vendor Meeting will be held at the Community Center on February 22 at 7pm. 
· Council Member Byrd thanked the Police Department for identifying the suspects and taking care of the graffiti vandalism throughout Town. 
· Mayor Long shared a ‘thank you’ note from the Clopper-Michael Post 10 Ladies Auxiliary for the donation to the Annual Children’s Christmas Party. 

Police Department Report – Chief Stanford. The Police Department received 100 calls for service, which included 63 motor vehicle violator contacts for the month of January 2018. There were 2 adult criminal arrest, 1 adult traffic arrest, 0 juvenile arrests and 0 juvenile traffic arrests. Stated that the Department collected 1.4 pounds of prescription drugs through the Drug Turn-In Program for the month of January 2018. Chief Stanford stated that he attended ALICE Training, active shooter response training, in Hyattsville, Maryland on January 25 and 26, 2018.  

NEW BUSINESS 
Recommendation to Hire Police Officer: Chief Stanford stated that he is recommending that the Town hires Hagerstown Police Officer Zachary McKoy to fill the vacancy on the Police Department. He stated that Officer McKoy is 24 years old and is very involved in Community Outreach Programs in Hagerstown, which he hopes to start here in Boonsboro. He further stated that he is requesting to start Officer McKoy at the Step 3 Police Officer pay of $40,921 per year for Fiscal Year 2018 and 2019, noting that he will begin working for the Town on February 26, 2018.  Motion by Council Member Solberg, second by Council Member Byrd to approve the hiring of Zachary McKoy to fill the vacancy on the Police Department at the Step 3 Police Officer pay of $40,921 per year, and motion carried.
· Chief Stanford stated that one of his goals for 2018 is to obtain a Police Canine. He stated that Officer LoRusso is very interested in taking on the role of Canine Officer. 

Recommendation to Bid Mowing Services: Town Manager Clark presented the recommendation to place the 2018 Mowing Service Contract out for bid, which includes the weekly mowing and trimming of several Town owned properties during the mowing season of April through November 2018, and the option to extend the contract for two additional 1-year terms. She stated that, pending approval, the RFP will be advertised in The Herald-Mail Newspaper and placed on the Town’s website, and that the bid opening will be held at 10AM on Wednesday, March 7, 2018. Council Member Kerns asked if it is really necessary to mow weekly in April and May, and requested that the RFP be rewritten to limit weekly mowing in those months.   Town Manager Clark stated that Public Works Superintendent Huntsberry keeps a close eye on the mowing needs throughout Town and will not let the contractors mow if it is not needed, noting that it is not necessary to rewrite the RFP. Motion by Assistant Mayor Kauffman, second by Council Member Schmidt to approve the advertising of the 2018 Mowing Service Contract Request for Proposals, and motion carried.

Recommendation to Award Contracts: 
· Professional Auditing Services – Town Manager Clark reviewed that seven proposals were received for the Professional Audit Service for the Fiscal Year ending June 30, 2018 for the General, Water and Sewer Funds on January 22, 2018. She stated that she called all of the references for the Auditing Firms, as requested by the Mayor and Council, with the exceptions of the two firms that are located out of state, that all of the firms’ references are very good. Motion by Assistant Mayor Kauffman, second by Council Member Schmidt to retain the Auditing Services of Smith, Elliott, Kerns and Company at the cost of $19,100 for Fiscal Year 2018.
· Council Member Kerns stated that Albright, Crumbacker, Moul and Intell, Inc. proposal is $5,600 less than SEK and Company, and that they have years of auditing experience. She stated that the Town has to be fiscally responsible even though change may be difficult. Council Member Byrd agreed. Town Manager Clark stated that the Towns of Middletown and Funkstown both gave positive resentences for Albright, Crumbacker, Moul and Intell, Inc. Council Member Solberg stated that she understands both sides, noting that her concerns are that Albright, Crumbacker, Moul and Intell, Inc. costs are too low at only $13,500.
Mayor Long called for a Roll-Call Vote to retain the Auditing Services of Smith, Elliott, Kerns and Company at the cost of $19,100 for Fiscal Year 2018:
· Council Member Davis – no
· Council Member Kerns – no
· Council Member Schmidt - no
· Assistant Mayor Kauffman - yes
· Council Member Solberg – no
· Council Member Byrd- no
Motion failed 1-5.
Motion by Council Member Solberg, second by Council Member Kerns to accept the Auditing Services Proposal of Albright, Crumbacker, Moul and Intell, Inc. at the cost of $13,500 for Fiscal Year 2018.
Mayor Long called for a Roll-Call Vote:
· Council Member Byrd – yes
· Council Member Solberg - yes
· Assistant Mayor Kauffman - yes
· Council Member Schmidt – yes
· Council Member Kerns - yes
· Council Member Davis - yes 
Motion carried.
Council Member Schmidt asked that Town Staff keeps track of any additional costs that may be associated with the Fiscal Year 2018 Town Audit. 
· Retirement Administration Services – Town Manager Clark reviewed that one proposal was received for the Retirement Administration Services for the Fiscal Years ending June 30, 2018, June 30, 2019 and June 30, 2020. She stated that Smith, Elliott, Kerns and Company submitted the bid of $1,950 for Fiscal Year 2018 – 2019, which is the same amount that the Town is currently paying, and $2,000 for Fiscal Year 2020 – 2021. She further stated that she contacted Wells Fargo Advisors administers Retirement Services and Tiger’s Eye Benefit Consulting as requested. Town Manager stated that she is recommending that the Town moves forward with the bid from SEK and Company. Council Member Kerns asked if Albright, Crumbacker, Moul and Intell, Inc. offer Retirement Administration Services, and stated that she feels that the RFP should be placed back out for bids through the Maryland Municipal League due to only receiving one proposal. Motion by Council Member Kerns, second by Council Member Byrd to place the Retirement Administration Services out for bids. 
Mayor Long called for a Roll-Call Vote:
· Council Member Davis – no
· Council Member Kerns – yes
· Council Member Schmidt - no
· Assistant Mayor Kauffman - no
· Council Member Solberg – no
· Council Member Byrd- yes
Motion failed 2-4.
Motion by Council Member Schmidt, second by Council Member Davis to accept the Retirement Administration Services Proposal from Smith, Elliott, Kerns and Company at the cost of $1,950 for Fiscal Year 2018 – 2019 and $2,000 for Fiscal Year 2020 – 2021.
Mayor Long called for a Roll-Call Vote:
· Council Member Byrd – yes
· Council Member Solberg - yes
· Assistant Mayor Kauffman - yes
· Council Member Schmidt – yes
· Council Member Kerns - yes
· Council Member Davis - yes 
Motion carried.
· Sanitation Services – Town Manager Clark reviewed that two proposals were received for Request for Proposals for the Residential Trash and Recycling Collection Services for the time period of July 1, 2018 through June 30, 2019, with the option to extend the contract for three additional 1-year terms. She stated that Apple Valley Waste submitted a bid for Tuesday pick-up with Trash and Recycling costing $122,795, two Bulk Trash pick-ups costing $1,790 and two dumpsters costing $795, for the total cost of $123,590 per year, which is a reduction in the current rate that the Town is now paying them. Motion by Assistant Mayor Kauffman, second by Council Member Solberg to accept the Residential Trash and Recycling Collection Services Proposal from Apple Valley Waste for the total cost of $123,590 per year, with the option to extend the contract for three additional 1-year terms, and motion carried. 
· Steve Blickenstaff, the Town’s current Apple Valley Waste representative, stated that Boonsboro customers will no longer be able to recycle glass beginning on July 1, 2018. He stated that the market simply crashed for glass, noting that there is no value in it any more. He further stated that Apple Valley Waste will assist the Town in notifying the residents of this change.  

Recommendation to Award Bid - Sewer Main Replacement Project: Town Manager Clark stated that the BMUC has made the recommendation to move forward with the Sewer Main Replacement Project and to award the Project to Excavating Associates for the total of $174,330, nothing that they are the most qualified and experienced contractor that submitted a bid. She stated that Excavating Associates bid is below the Project Budget of $240,000.00, of which 50% is from a matching Appalachian Regional Commission (ARC) Grant. She further stated that eight proposals were submitted, and that five of those proposals were determined to be unresponsive and/or have a high risk of potential problems up to and including failure to be able to successfully execute the RFP minimum requirements. Council Member Kerns stated that she took in upon herself to personally check the references of the bidding contractors. She asked if a bond could be pulled by the Town if W.F. Delauter & Son, Inc., the lowest bidder and previous BMUC project contractor, was awarded the Project. BMUC Chairman Paul Loeber stated that the RFP requires that the contractor be bonded so that the Town is not liable for the contractor’s mistakes. Ernie Harr, BMUC Member, stated that W.F. Delauter & Son, Inc. preformed work on the Alternate 40 Water Main Project that was determined to be technically deficient. He stated that when Delauter was informed of their unsatisfactory work they told the Town that the additional necessary work was not covered by warranty, and then Town staff had to repair their faulty equipment. He further stated that the BMUC recommended that second lowest bid most qualified and experienced contractor, Excavating Associates, be awarded the Sewer Main Replacement Project. Motion by Council Member Davis, second by Assistant Mayor Kauffman to approve the Sewer Main Replacement Project Proposals from Excavating Associates for the total of $174,330, of which 50% is from a matching ARC Grant, and motion carried.

Recommendation to Use Bay Restoration Fund (BRF) Grant Funds: Town Manager Clark reviewed that the BMUC, at their October 12, 2017 Meeting, unanimously approved the recommendation to the Mayor and Council to use the $2 Million Bay Restoration Fund Grant Award to pay-off the existing Maryland Department of the Environment’s Waste Water Treatment Plant Loan balance and to use the remainder of the Grant to fund the annual payments of the $5.3 million debt to the WWTP CDA Bond until all funds are exhausted which will be in April 2022. She stated that the next MDE Waste Water Treatment Plant Loan payment is due this month and she will contact MDE to obtain the actual payoff amount. Council Member Kerns stated, for the record, that the 9-year terms of the Community Development Administration (CDA) Bond were never revealed to the Council before its approval in July 2017, and that by refinancing the Bond the Council increased the Town’s debt interest expense by $1.2 million. She stated that the citizen need to know that this mistake happened and that they will be paying for it. Mayor Long stated, for the record, that the first time he and Town Manager Clark met with Delegate Parrott and sat down with MDE to request help with the WWTP Debt, the first thing that the representative from MDE said was that they might be able to help the Town with the MDE Debt but that there was nothing that they could do to help with the USDA Debt because it came from the Federal Government. He stated that at the second meeting with Delegate Parrott and the Delegation, the representatives from MDE told them the same thing; if the State of Maryland gives you money they expect you to pay them back. He further stated that this is why he has been emphasizing that the Town did not have a choice as to what debt they were going to apply the BRF Grant towards. Motion by Assistant Mayor Kauffman, second by Council Member Solberg to approve that the $2 Million Bay Restoration Fund Grant Award be used to pay-off the existing Maryland Department of the Environment’s Waste Water Treatment Plant Loan balance and that the remainder of the BFR Grant be used to fund the annual payments of the $5.3 million debt to the WWTP CDA Bond until all funds are exhausted in April 2022, and motion carried.

Election Board Appointments: Mayor Long stated that the Town Election is on May 8, 2018. He stated that he is appointing Esther Dean, Vickie Messner and Eric Kitchen as the Election Registrars for 4-year terms through February 2022. He stated that candidates Certificate of Nomination forms and Financial Disclosure Statements are available at Town Hall and are due back to Town Clerk Sarah Campbell by 4:30PM on April 9, 2018. Motion by Council Member Solberg, second by Council Member Davis to appoint Esther Dean, Vickie Messner and Eric Kitchen as the Election Registrars for 4-year terms through February 2022, and motion carried.
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COMMISSION REPORTS 
Public Safety Commission – R. Byrd. Meeting held on January 18, 2018. Discussions included the PSC Budget to date, the need to reach out to Chief Stanford regarding the utilization of the speed trailer, the need to find out the status of the SHA speed limit change through Town, potential ideas for quarterly educational sessions for citizens including car seat safety, crime prevention tips and personal safety during the winter months, information regarding an ATF program relevant to an active shooter drill training and the two vacancies on the PSC.

Park Board –M. Kerns. Meeting held on January 24, 2018. Presentation by Dave Fleeharty of Mountain View Solar for an EV charging station in Shafer Park for electric cars. The approval of the request from Amanda Spencer, Boonsboro Elementary PTA President, reserve the 3 large pavilions in Shafer Park on May 12, 2018 for a BES activity day. Discussions included plans for the Community Parks and Playground Grant, Friends of Shafer Park, the replacing of the Park sign which was vandalized with graffiti, the Arbor Day and Park Clean-Up Day on April 22, 2018, the Roadside Tree Public Agency Training at the Community Center on May 15 and 16, 2018 provided by DNR, the plans to purchase ‘tree signs’ for the Park to identify the trees, and the plans to participate in the Kids In The Park Day on May 19, 2018. 

Utilities Commission – T. Davis. Meeting held on January 11, 2018. Discussions included the January 2018 Budget to Actual Monthly Report, the next steps in finalizing the Town of Boonsboro Employee Health and Safety Handbook, the approval to recommend that the Mayor and Council to use the $2 Million Bay Restoration Fund Grant Award to pay-off the existing Maryland Department of the Environment’s Waste Water Treatment Plant Loan balance and to use the remainder of the Grant to fund the annual payments of the $5.3 million debt to the WWTP CDA Bond until all funds are exhausted, the review of the Sewer Main Replacement Project Bids and the approval to recommend that the Mayor and Council award the Project to Excavating Associates, the ARRO Consulting, Inc. Hagerstown Office Engineering Services presentation by former Town Engineer Brian Hopkins, the approval of the request for water service at 7424 Mountain Laurel Road, the recommendation to roll-over the maturing Water and Sewer User Fee CDs, preliminary discussions of the Fiscal Year 2019 Budget and Rates, the approval to move forward with the purchase of the water meters as part of the Fiscal Year 2018 Budget Capital Improvement Project, and Staff Reports. 

Planning Commission –J. Solberg. Meeting held on January 23, 2018. Discussions included the plan to not pursue the proposed Zoning Text Amendment for Temporary Storage Facilities at this time, and the approval of the Minor Subdivision request for Lot 6 of the Easterday property contingent upon the County approval of the Forest Conservation exemption. 

Economic Development Commission –C. Kauffman. The Networking Breakfast was held on January 19, 2018 at 7:30am at Vesta’s Restaurant, with guest speaker Mayor Howard Long. The next EDC Meeting will be held on February 28, 2018 in the Meeting Chambers at 9:00am. 
· The Hagerstown – Washington County CVB will host a vendor meeting on February 19 at 6:30pm in the Meeting Chambers for the USA Cycling Amateur Road National Championships event in July 2018.
· Assistant Mayor Kauffman, on behalf of the Economic Development Commission, presented the recommendation to appoint Robin Spires, owner of The Robin’s Nest, to the EDC for a 4-year term ending February 2022. Motion by Assistant Mayor Kauffman, second by Council Member Schmidt to appoint Robin Spires to the EDC for a term ending November 2022, and motion carried.

Environmental Commission – B. Schmidt. Meeting held on January 9, 2018. Discussions included the HEAL (Healthy Eating Active Living) Community Program, the plans to tour the Apple Valley Waste Recycling Plant, the upcoming Park Board presentation by Dave Fleeharty of Mountain View Solar for an EV charging station in Shafer Park for electric cars, the plans for the upcoming Farmer’s Market Season and the need for a new Market Manager, and Subcommittee Reports.

Town Manager Report – M. Clark.
· Stated that the Program Open Space Grant has been submitted for two projects totaling $103,500 and that the information will be presented to Washington County on March 1, 2018.
· Stated that she is preparing to submit the ARC Grant Fund requests, including Phase I of Warrior Boulevard in conjunction with King Road Development plans.
· Stated that 2 new businesses have opened in Town: The Beauty Bar located in Auction Square and Bruzzone Shipping located on the 2nd floor in the Columbia Bank Building.
· Stated that that the Yard Debris Site will be open on Saturday, February 17 from 8am until 12 noon
· Stated that she is preparing the Mid-Year Financial Report for the February 12th Budget Workshop Meeting along with first drafts of the Fiscal Year 2019 Budgets. Stated that she will be distributing the Budget Form, developed in conjunction with Task Force, to all of the Town Commissions for input into the budget.

Council Member Kerns asked what is being done in regards to the Stu Mullendore request to have the abandoned vehicles removed from the rear of his property. Town Manger Clark stated that photos have been taken of the vehicles and that the tags on them are valid. Council Member Kerns stated that the vehicles must be operable according to the Property Maintenance Code.

Council Member Kerns stated that she requested the Park Revenue and Tax information and she has not received it. Town Manager Clark stated that the requested information will be provided to the Council at the Budget Workshop Meeting on February 12. 

Motion by Council Member Solberg, second by Council Member Byrd to adjourn the Regular Meeting at 9:06pm, and motion carried.

Respectfully submitted, 
Kimberly A. Miller
Administrative Assistant
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