BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, FEBRUARY 1, 2016

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, February 1, 2016 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Sean Haardt, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. 
· Motion by Council Member Solberg, second by Council Member Kauffman to approve the January 4, 2016 Regular Meeting Minutes and the January 19, 2016 Workshop Meeting Minutes, and motion carried.  
· Motion by Council Member Kauffman, second by Council Member Schmidt to approve the January 2016 Treasurer’s Report, and motion carried.  
· Motion by Assistant Mayor Long, second by Council Member Kauffman to approve the January 2016 Bills to be Paid Report, and motion carried. 

INTRODUCTION OF NEW EMPLOYEE
Town Manager Clark introduced Cindy Harris, the new Water and Sewer Clerk. Ms. Harris started work on December 1, 2015 and just completed her probationary period with the Town. The Mayor and Council welcomed Ms. Harris and wished her luck in her new position. 

MAYOR AND COUNCIL MEMBER COMMENTS AND CORRESPONDENCE
Mayor Kauffman:
· Thank You from Micha’s Backpack for the $275 donation raised by the EDC during the Holiday In Boonsboro event
· Thank You from the Clopper Michael Unit #10 Ladies Auxiliary for the donation to the Annual Children’s Christmas Party
· Attended the Leadership Hagerstown Mayors Forum on January 8
· Attended the South County Mayor’s Meeting in Keedysville on January 11
· Stated that he was the guest speaker at the EDC Networking Breakfast on January 15
· Attended a meeting with the National Road Foundation and toured the Warrenfeltz Building
· Helped judge the American Legion Post #10 Oratorical Contest on January 27
· Stated that he attended many Town meetings and events during the month
· Thanked the Town Employees for their excellent work during the snow storm
Council Member Kauffman:
· Stated that she attended many Town meetings and events during the month, including the EDC Networking Breakfast
· Stated that she attended the Library Board dinner
· Thanked the Town Employees for their excellent work during the snow storm and the State Highway for the removal of snow on Main Street and Potomac Street
Council Member Solberg:
· Stated that she attended many Town meetings and events during the month, including the EDC Networking Breakfast
· Thanked Mayor Kauffman, on behalf of the EDC, for being the guest speaker at the Networking Breakfast on January 15
· Stated that she and Council Members Kauffman and Wetzel have been planning the Town Employee and Volunteer Appreciation Banquet which will be held on February 6
· Stated that she has been working on the vendor applications for the May 7, 2016 Green Fest
Council Member Schmidt:
· Stated that she attended many Town meetings and events during the month
·  Thanked the Town Employees and Custom Landscaping, the snow removal contractor that worked in her development, for their excellent work during the snow storm
Council Member Wetzel:
· Stated she attended many Town meetings and events during the month, including the EDC Networking Breakfast and Green Fest meeting
· Formally stated that she will not be seeking a 3rd term as a Council Member in the May 2016 Town Elections

Council Member Haardt:
· Stated that he attended many Town meetings and events during the month
· Attended the Entsorga West Virginia ground breaking event, hosted by Apple Valley Waste Technologies, with Assistant Mayor Long on January 6
· Stated that he spent 6-hours riding with the Public Works snow plowing crew during the snow storm
Assistant Mayor Long:
· Stated that he attended many Town meetings and events during the month, including the EDC Networking Breakfast
· Attended the Entsorga West Virginia ground breaking event, hosted by Apple Valley Waste Technologies, with Council Member Haardt on January 6
· Thanked the Town Employees for their excellent work during the snow storm
· Congratulated the Boonsboro High School students winners of the ‘We The People’ essay contest 

Police Department Report – Chief Stanford. The Police Department received 436 calls for service, which included 122 motor vehicle violator contacts for the month of January 2016. There were 2 adult criminal arrests, zero adult traffic arrests, zero juvenile arrests and zero juvenile traffic arrests. Stated that the Department collected 4.63 pounds of prescription drugs through the Drug Turn-In Program for the month of January. Stated that all of the Police Department staff participated in In-Service Training during the month.

NEW BUSINESS 
Ordinance 2016-01; An Ordinance to Amend Ordinance 2015-01 Fiscal Year 2016 for the Town of Boonsboro: Mayor Kauffman stated that the Public Hearing was held at 6:45PM before the Regular Meeting, with no comments being made. Town Manager Clark provided proposed Ordinance 2016-01: An Ordinance to Amend Ordinance 2015-01 Fiscal Year 2016 for the Town of Boonsboro to the Council for their consideration. She reviewed that with the requested Revenue and Expense Budget adjustments, proposed Ordinance 2016-01 would amend the Revenue and Expense balances to $2,121,491. Motion by Council Member Wetzel, second by Council Member Kauffman to approve Ordinance 2016-01: An Ordinance to Amend Ordinance 2015-01 Fiscal Year 2016 for the Town of Boonsboro, and motion carried.

Resolution 2016-01; Fire Flow Application: Town Manager Clark presented proposed Resolution 2016-01; Fire Flow Application, on behalf of the Utilities Commission, noting that the Resolution will create an application process to analyze fire hydrant flow for future developments based on the implementation of Maryland’s new mandatory fire sprinkler requirements. She stated that the BMUC is recommending the charge of $165 per application to cover administrative and on-site costs. Motion by Council Member Kauffman, second by Council Member Solberg to approve Resolution 2016-01; Fire Flow Application, and application fee, and motion carried.

Recommendation to Award Maintenance Shop Heating Project: Town Manager Clark stated that three (3) bids were received for the Maintenance Shop HVAC Replacement Project. She stated that the Project includes the replacement of the existing HVAC system with a commercial heat-pump, two commercial evaporators and a radiant style heater, as well as the necessary piping, wiring and other installation measures, noting that $21,500 has been budgeted for this Project in Fiscal Year 2016. She stated that staff is recommending that the Project be awarded to second lowest bidder, Warner Services, based on all bid requirements being met, for the total cost of $23,010. Motion by Council Member Wetzel, second by Council Member Schmidt to award the Maintenance Shop HVAC Replacement Project to Warner Service for the cost of $23,101, and motion carried.

Request to Bid Salt Storage Facility: Town Manager Clark stated that she is requesting to place the Salt Storage Facility Project out for bid for the design drawings and construction of a 3-sided 60 feet long X 50 feet wide X 20 feet high covered and protected facility that will store road salt. She stated that the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s web-site, that a pre-bid conference will be held on February 10, 2016, and that the bid opening will be held at 2:30PM on Wednesday, March 16, 2016. Motion by Assistant Mayor Long, second by Council Member Solberg to place the Salt Storage Facility Project out for bids, and motion carried.

Request to Bid Annex Retrofit: Town Manager Clark stated that she is requesting to place the Annex Executive Workstation out for bids for the design and construction of a 22-foot long wood executive-style desk workstation, which will seat ten (10) people, for the Mayor and Council Meeting Chambers in the Town Annex. She stated that the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s web-site, and that the bid opening will be held at 10:00AM on Wednesday, March 16, 2016. Motion by Council Member Solberg, second by Assistant Mayor Long to place the Annex Executive Workstation Project out for bids, and motion carried.

Request to Bid 2016 Mowing Service Contract: Town Manager Clark, based on the recommendation of Public Works Supervisor Huntsberry, stated that she is requesting to place the 2016 Mowing Services Contract out for bid, which includes the weekly mowing and trimming of several Town owned properties during the mowing season of April through November 2016, plus four (4) additional optional mowing areas including the South Mountain Little League area. She stated that the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s website, and that the bid opening will be held at 10:00AM on Thursday, February 26, 2016. Motion by Council Member Kauffman, second by Council Member Schmidt to place the 2016 Mowing Services Contract out for bids, and motion carried.

2016 Boonsboro Farmer’s Market: Town Manager Clark, on behalf of a recommendation from the Boonsboro Environmental Commission, presented the request to establish a Farmer’s Market Manager for the 2016 Farmer’s Market season of Tuesday, May 3 until Tuesday, October 25. She stated that the BEC is also recommending the establishing of a vendor fee of $5 to $10 that will be used to cover the cost of insurance and advertising, as well as to cover the Market Manager’s stipend. She further stated that BEC Member Jessica Renner has stated that she would be willing to be the Market Manager and has scheduled a meeting for potential vendors on February 2, 2016. Council discussed advertising the volunteer Farmer’s Market Manager position on the Town website and Facebook page. Motion by Council Member Kauffman, second by Council Member Haardt to establish the volunteer Farmer’s Market Manager position for the 2016 Farmer’s Market, along with a small stipend, and to accept applications from interested volunteers, and motion carried.

SMLL Request for Donations: Town Manager Clark stated that she received a Request for Donation from the South Mountain Little League for $150 to be a Renewing Sign Sponsor. Motion by Council Member Kauffman, second by Council Member Solberg to donate $150 to the SMLL as a Renewing Sign Sponsor, and motion carried.

COMMISSION REPORTS 
Public Safety Commission – S. Haardt. Meeting held on January 21, 2016. Discussions included the ongoing issue of speeding on North Main Street, St. Paul Street and Park Drive, possible Grant opportunities for pedestrian safety, information about community ‘Know Your Neighbors’ events, and the upcoming PSC Fiscal Year 2017 Budget recommendations. 

Park Board –C. Kauffman. Meeting held on January 13, 2016. Discussions included design plans for the new proposed mural on Pavilion #1, updates on the May 22 Wagon Train event, updates on the possibility of the YMCA’s involvement in the proposed Aquatic Center, a proposal from the BAAA to develop a section of the Park for their practice and game field, plans to hold a Community Movie Night with the Boonsboro Free Library, tentative plans for Olde Tyme Christmas 2016, the approval of the Town’s Tree City application and the scheduling of the Arbor Day-Earth Day Celebration and Park Clean-Up Day on April 17. 

Utilities Commission –B. Wetzel. Meeting held on January 14, 2016. Chairman Davis presented the Yearly Review for 2015. Discussions included the improvements made to the Reservoir building and the request to obtain quotes to replace the windows, and the 2015 Water Audit which showed a lower net loss of water than in previous years. 

Planning Commission –H. Long. No meeting was held during the month of January 2016. 

Economic Development Commission –J. Solberg. The Networking Breakfast was held at Vesta on January 15 with guest speaker Mayor Skip Kauffman. The EDC meeting will be February 24 at 9AM in the Town Annex. The next Networking Breakfast will be held at Vesta on March 18.

Environmental Commission –B. Schmidt. Meeting held on January 12, 2016. The BEC held their annual Election of Officers. Discussions included the Waste Reduction Committee’s proposed Town Sanitation Options, the 2015 Annual Report, the recommendation to establish a Farmer’s Market Manager for the 2016 Farmer’s Market, the Sustainable Maryland Re-Certification for 2017 and the Subcommittee updates.  

Town Manager Report – M. Clark. 
· [bookmark: _GoBack]Thanked the Public Works Staff, snow removal contractors, volunteers and the SHA for their hard work and help during the snow storm. Stated that she is working on the Reimbursement Request for Overtime Pay, Contractors, Equipment and Fuel. 
· Stated that several application were received for the Municipal Service Worker position, which closed on January 28. Stated that seven (7) interviews have been scheduled and will be held this week.
· Stated that that she will be presenting the Town’s Program Open Space presentation on February 4 to the Washington County Recreation Board
· Stated that the Yard Debris Site will be open on February 20 from 7am until 12 noon.

Motion by Council Member Haardt, second by Council Member Wetzel to close the Regular meeting at 8:50PM and move into Executive Session; as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of appointees, employees or officials over who this public body has jurisdiction, and motion carried.

Respectfully submitted,

Kimberly A. Miller
Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
				2/01/2016
          Page 4 of 4
