BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, APRIL 4, 2016

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, April 4, 2016 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Council Members Janeen Solberg, Cynthia Kauffman, Sean Haardt, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM with the pledge and the invocation offered by Mayor Kauffman. 
· Motion by Council Member Kauffman, second by Council Member Schmidt to approve the March 7, 2016 Regular Meeting Minutes and the March 29, 2016 Workshop Meeting Minutes, and motion carried.  
· Motion by Council Member Wetzel, second by Council Member Kauffman, to approve the March 2016 Treasurer’s Report, and motion carried.  
· Motion by Council Member Kauffman, second by Council Member Solberg, to approve the March 2016 Bills to be Paid Report, and motion carried. 

MAYOR AND COUNCIL MEMBER COMMENTS AND CORRESPONDENCE
Council Member Kauffman:
· Stated that she attended many Town meetings and events during the month, including the MML Meeting in Hancock
· Stated that she assisted with the Lions Club Vision Screening at Mt. Nebo Preschool
· Stated that she volunteered by stuffing envelopes for the BMUC Utility bills at Town Hall
· Stated that she attended the Ambulance Company Banquet and the American Legion Easter Egg event
Council Member Solberg:
· Stated that she attended many Town meetings and events during the month
· Stated that worked on the EDC Spring Event rack card
Member Schmidt:
· Stated that she attended many Town meetings and events during the month
·  Stated that she volunteered by stuffing envelopes for the BMUC Utility bills at Town Hall
Council Member Wetzel:
· Stated she attended many Town meetings and events during the month, including and Transportation Task Force Meeting
· Stated that she has been working on plans for the May 7, 2016 Green Fest
· Stated that she worked on the Transportation Task Force survey card which was mailed with the BMUC Utility bills
Council Member Haardt:
· Stated that he attended many Town meetings and events during the month
· Stated that he has been working on plans for the May 7, 2016 Green Fest
· Stated that he is working with the Antietam Ridge contractors to find a solution to the 50 foot sidewalk gap in the new shopping area. Stated that he will be talking to the Fletcher’s Grove HOA and the developer
Mayor Kauffman:
· Stated that he was contacted by Austin Abrahams regarding the Boonsboro-Keedysville Agreement which expires in 17 years
· Stated that the South Mountain Little League will hold their Opening Day Ceremony at 9AM on April 9, 2016
· Stated that he received a letter from Antietam Cable about an increase in cable rates 
· Stated that a Public Hearing will be held on April 12, 2016 at 5:30PM for the proposed Off-Track Betting Facility which will be located above G. Boone’s Restaurant on Old National Pike
· Stated that he assisted with the Lions Club Vision Screening of 82 children at Mt. Nebo Preschool
· Stated that he attended the Ambulance Company Banquet
· Stated that he attended the American Legion Easter Egg event 
· Stated that he attended the MML Meeting in Hancock, Maryland 

Police Department Report – Chief Stanford. The Police Department received 403 calls for service, which included 126 motor vehicle violator contacts for the month of March 2016. There were zero adult criminal arrests, zero adult traffic arrests, zero juvenile arrests and zero juvenile traffic arrests. Stated that the Department collected 12.56 pounds of prescription drugs through the Drug Turn-In Program for the month of March. Stated that all of the Police Department staff participated in In-Service Training during the month.

NEW BUSINESS 
SHA Waterline Loan Refinance: Town Manager Clark stated, on behalf of the Boonsboro Utilities Commission, she is recommending the refinancing of the current interest rate of 5.38% on the SHA Waterline Loan with BB&T Bank due to their ability to provide a lower interest rate of 2.15% for 7 years. She state that BB&T’s rate is considerable lower than other solicited rates. She further stated that the by refinancing the loan the Town will save $20,000 over the life of the loan. Motion by Council Member Wetzel, second by Council Member Wetzel to refinance the SHA Waterline Loan with BB&T Bank at the interest rate of 2.15% for 7 years, and motion carried.

PWA 16-01; AC&T Re-Development: Town Manager Clark provided the AC&T Re-Development Agreement, on behalf of the Planning Commission’s recommendation, for the Mayor and Council’s review and input. She stated that PWA16-01 establishes the bond and agreement to construct the public improvements as part of the AC&T Re-Development. Mayor Kauffman voiced concerns over the ‘buffer zone’ between the planned construction area and the property located at 709 N. Main Street. Town Manager Clark stated that precautions will be taken during the construction process. Motion by Council Member Solberg, second by Council Member Kauffman to approve PWA16-01; AC&T Re-Development Public Works Agreement as presented, and motion carried.

PWA 16-02; Dollar General Site Plan: Town Manager Clark provided the Dollar General Site Plan Agreement, on behalf of the Planning Commission’s recommendation, for the Mayor and Council’s review and input. She stated that PWA16-02 establishes the bond and agreement to construct the public improvements as part of the final plat of the Dollar General Site Plan. Motion by Council Member Solberg, second by Council Member Kauffman to approve PWA16-02; Dollar General Site Plan Public Works Agreement as presented, with Council Member Wetzel and Council Member Schmidt voting nay, and motion carried 3-2.

Recommendation to Award Bid; 2016 Mowing Contract: Town Manager Clark stated that Council reviewed the seven (7) bids for the 2016 Mowing Contract at the March Workshop Meeting, noting that Public Works Supervisor Huntsberry is recommending that the Town accepts the second lowest bid proposal of $31,680 from Simply Divine Lawn Care for the 32 week 2016 Mowing Contract. Motion by Council Member Kauffman, second by Council Member Schmidt to award the 2016 Mowing Contract to Simply Divine Lawn Care for the cost of $31,680, and motion carried.

Fiscal Year 2016 CIP Projects:
· Salt Storage Facility - Town Manager Clark stated that the Council reviewed the three (3) bid results from the Salt Storage Facility RFP at the March Workshop Meeting, noting that all of the bids came in well over the $40,000 Project budget. She stated that after reviewing the bid results and researching companies that sell pole barn kits that could easily be constructed on-site, she is recommending that the Town purchase a structure kit from DIY Pole Barns for the cost of $18,432.  She further stated that she is recommending the contracting of Complete Homeowner’s Assistance, LLC to construct the pole barn kit on the existing 50 x 60 pad for the cost of $8,641.50. Motion by Council Member Kauffman, second by Council Member Solberg to approve the purchase of a pole barn kit from DIY Pole Barns for the cost of $18,432 and to contract the building of the pole barn with Complete Homeowner’s Assistance, LLC for the cost of $8,641.50, and motion carried.
· License Plate Reader/Camera – Chief Stanford stated that he presented his request to purchase five (5) high definition cameras and one (1) interior high definition camera both with night vision from Crime Intervention Alarm (CIA) for the Shafer Park area at the March Workshop Meeting, noting that CIA is the only company that has equipment that works with the Police Department’s current software system. He stated that the CIA camera system proposal includes two (2) license plate readers, which he plans to place at the Town Square intersection, at no cost to the Town. He further stated that the total cost for the proposal is $11,000. Chief Stanford stated that the Town of Walkersville is currently working on a proposal with CIA and if they decide to move forward with a camera system Boonsboro will receive a $6,000 referral credit which could be used to purchase cameras for inside Town Hall. Motion by Council Member Solberg, second by Council Member Kauffman to approve the purchase of five (5) high definition cameras and one (1) interior high definition camera for the Shafer Park area, which includes two (2) license plate readers, at no additional charge, from Crime Intervention Alarm, based on CIA being the only source that has the equipment that works with the current software system, for the total cost of $11,000, and motion carried.
· Town Hall Annex – Town Manager Clark stated that $35,000 has been budgeted in the Fiscal Year 2016 Budget to retrofit the Town Annex into a formal meeting chamber. She stated that she received two (2) proposals for the meeting media equipment and is recommending the purchase of a 75” flat panel television, six (6) goose-neck microphones, an amplifier and in-ceiling speakers, with full installation, at the cost of $11,442 from Hunt Audio Video. Motion by Council Member Solberg, second by Council Member Schmidt to approve the purchase of a 75” flat panel television, six (6) goose-neck microphones, an amplifier and in-ceiling speakers, with full installation, at the cost of $11,442 from Hunt Audio Video, with Council Member Kauffman voting nay, and motion carried 4-1.

Recommendation to Award Bid; Executive Workstation: Town Manager Clark stated that she received three (3) bids from the RFP for the Executive Workstation to retrofit the Town Annex into a formal meeting chamber. She stated that she is recommending the proposal from Glover Furniture and Design Group, Inc. for a Logiflex laminate workstation at the cost of $11,739.50. She stated should the Council approve the Executive Workstation Project, staff will construct an 8.8 x 28 foot platform, in-house, to sit the workstation on prior to the electric and workstation being installed. Motion by Council Member Wetzel, second by Council Member Solberg to award the Executive Workstation contract to Glover Furniture and Design Group, Inc. for a Logiflex laminate workstation at the cost of $11,739.50, with Council Member Kauffman voting nay, and motion carried 4-1.

Recommendation to Bid; Clock Tower Repairs: Town Manager Clark stated that she is requesting to place the Clock Tower Repair Project out for bid. She stated that Jeff Worth, owner of the Boonsboro Wellness Center, contacted the Town regarding the painting of the clock tower and repair of the clock, which are part of his building but owned by the Town. She further stated that, pending approval, the RFP will be advertised in The Herald-Mail Newspaper and placed on the Town’s web-site, and that the bid opening will be held at 3:00 PM on April 21, 2016. Motion by Council Member Kauffman, second by Council Member Schmidt to approve the Request for Proposals for the Clock Tower Repairs as presented, and motion carried. 

Request for Donation; William Boone Grave Task Force: Town Manager Clark stated that a request was received from the William Boone Grave Task Force for a $100 donation towards the rehabilitation of the William Boone family gravesite located behind the Trinity Reformed United Church of Christ on Potomac Street. She stated that last year the Town donated $1,000 towards the project and the Task Force is requesting funds to help extend the fence line. Motion by Council Member Solberg, second by Council Member Kauffman to donate $100 to the William Boone Grave Task Force, and motion carried.

[bookmark: _GoBack]Sanitation Contract Revisions: Town Manager Clark reviewed that the Mayor and Council discussed at the January Workshop Meeting the Sanitation option of providing residents with trash containers, beginning with a 65-gallon container and offering the option to down-size to a smaller 35-gallon container, and the proposal to review the Sanitation charges with the goal of moving towards lowering the subsidizing of Sanitation from 75% to 20-25% of the costs. She stated that Steve Blickenstaff, of Apple Valley Waste, attended the March Workshop Meeting and stated that AVW could provide trash containers to the Town at the cost of $2 per month per household for the 65-gallon and $1 per month per household for the 35-gallon containers. She further stated that each household would first be distributed a 65-gallon container and be required to place ALL trash bags and items inside the container, noting that any bags or items placed outside of the container would not be picked up by AVW or Town staff. Town Manager Clark stated that AWV would mail postcards to notify residents of the upcoming change and allow them to request a smaller 35-gallon container before the delivery date. She stated should the Mayor and Council approve the implementation of the trash container service, Apple Valley Waste has requested that the Sanitation Contract be extended through Fiscal Year 2019. Motion by Council Member Haardt, second by Council Member Solberg to approve the Sanitation Contract Revisions and to extend Apple Valley Waste’s Sanitation contract with the Town to extend through Fiscal Year 2019, and motion carried.

MML Convention Registration: Town Manager Clark started that April 15, 2016 is the early online registration deadline for the Maryland Municipal League Annual Convention in Ocean City, Maryland which will be held on June 26 through June 29, 2016. She stated that the reduced cost is $480, $50 off the regular fee, and that Assistant Mayor Long, Council Member Schmidt and she plan to attend. Motion by Council Member Wetzel, second by Council Member Solberg to approve the registering of the MML Conference attendees, with Council Member Schmidt abstaining, and motion carried 4-1.

COMMISSION REPORTS 
Public Safety Commission – S. Haardt. Meeting held on March 17, 2016. Discussions included the Council’s approval to implement a 3-way STOP at the intersection of St. Paul Street and Ford Avenue, the installation of new Town street signs and ‘no parking’ signs, the PSC Fiscal Year 2017 Budget review, the request to reduce the speed limit to 20 miles per hour on Park Drive and Shafer Park Drive, and plans for National Night Out on August 2, 2016.  

Park Board –C. Kauffman. Meeting held on March 23, 2016. Discussions included updates from the Tree Board and the Arbor Day Celebration on April 17 in Shafer Park, the plans to start painting the mural on Pavilion 1, a time change to 12:30PM for the Wagon Train Event, plans for the July 1 Independence Day Event and plans for the Boonsboro Middle School to do their annual Park tree maintenance, weeding and mulching on April 29 through May 2, 2016. 

Utilities Commission –S. Haardt. Meeting held on March 10, 2016. Discussions included the approval to refinance the SHA Waterline Loan with BB&T Bank at 2.10%, the approval to accept the bid for selling of the 1999 GMC truck, the preliminary review of the Water and Sewer Fiscal Year 2017 Budget, the approval to purchase replacement windows at the Reservoir for $4,399, the approval to purchase a spare DelPac pump for the WWTP for $6,675, the approval to purchase a valve exerciser for $3,500, the plans to flush fire hydrants the week of April 18, the approval to register David Lewis, David Poffenberger and Jim DeGrange for the WWOA Short Course the week of June 5 through June 10, the approval to register Superintendent Pete Shumaker and Jim DeGrange for the MD Rural Water Conference on May 1 through June 4 in Ocean City, MD, the approval to purchase new Water and Sewer Utility Billing Software for the approximate cost of $30,000 and the plans to explore the options of using a drying bed facility to help reduce the cost of sludge hauling.   
· Town Manager Clark requested, on behalf of a recommendation from the BMUC, to add a Change Order to the Sewer Lining Project. She stated that she is requesting the additional lining of a portion of the truck mains for the cost of approximately $40,000. Motion by Council Member Kauffman, second by Council Member Haardt to approve the Change Order to the Sewer Lining Project for additional lining of a portion of the truck mains for the cost of approximately $40,000, and motion carried 4-1.

Planning Commission –M. Clark. No meeting held during the month of March 2016.

Economic Development Commission –J. Solberg. Meeting held on February 24, 2016. The Networking Breakfast was held at Vesta on March 18 at 7:30AM with guest speaker Nick Wade of Ryan Homes. The next EDC meeting will be April 27 at 9AM in the Town Annex. Distributed the new Town postcard and EDC Spring rack card.

Environmental Commission –B. Schmidt. No meeting held during the month of March 2016. Stated that 18 -20 vendors have applied to take part in the 2016 Farmer’s Market. 

Town Manager Report – M. Clark. 
· Stated that the final date to submit for ARC funding is April 6, 2016 and the she is requesting $100,000 for the Sewer Main Trunk Line Project
· Stated that she is meeting with FEMA on April 7, 2016 for the Snow Reimbursement Request
· Stated that the Sewer Cleaning and Videoing work is completed and that the next phase is the Cast In Place Pipe Lining which is slated to begin on April 18, 2016
· Stated that the 3-way STOP signs will be installed at the intersection of St. Paul Street and Ford Avenue on April 6, 2016
· Stated that the Solar Array Project is in its final steps and that all accounts will be transferred to Washington Gas
· Stated that she submitted a press release for the Arbor Day Celebration, noting that the Town received the Green PLANT Award, as well as Tree City

Mayor Kauffman closed the Regular Meeting at 8:40 PM, and motion carried.

Respectfully submitted,
Kimberly A. Miller
Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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