
[bookmark: _GoBack]BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
June 14, 2018

Notes:  Motions are in bolded text below.  All procurements identified in the meeting minutes will be executed in compliance with applicable State of Maryland Procurement Regulations and Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, June 14, 2018 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Chairperson Paul Loeber, Assistant Chairperson Todd Kennedy, Commission Members Ernie Harr, Ray Hoffman, Bobby Mose, and David Wade.  Also in attendance were Mayor and Council Liaison Anthony Nally, Town Manager Krista Davis, Utilities Superintendent Pete Shumaker, Public Works Supervisor Greg Huntsberry, and Town Planner Ethan Strickler.  Chairperson Loeber called the meeting to order at 7:10 PM.

The meeting started, as always, with the standing roll call of everyone present.  Following the roll call, a special presentation was made by Chairman Loeber to Terry Davis for his contributions to the BMUC over the years as the Chairman and member and most recently as the Mayor and Council BMUC Liaison.  His contributions were very much appreciated and he will be missed.

Meeting Motions:

The May 10, 2018 Regular Meeting Minutes were reviewed and Commission Member Kennedy motioned to approve the Minutes as presented.  The motion was approved.

The May 2018 Treasurer’s Report was presented by Commission Member Hoffman.  The report was reviewed and discussed.  Discussion included transferring the $ 301.72 balance in the BB&T Wastewater Treatment Construction Account to the BB&T Sewer Fund Checking.  The separate tracking of these monies is no longer necessary and therefore, maintaining a separate account is no longer needed.  This transfer will occur as soon as practicable.  Commission Member Kennedy motioned to approve the report as presented.  The motion was approved.

The May 2018 Budget to Actual Monthly Report was presented by Town Manager Krista Davis and reviewed and discussed by the BMUC Members.

Standing Information Note: There were no motions associated with this presentation.  This report is generated directly from the accounting system software and is real-time in that it reflects ALL information that has been entered prior to the generation of the report.  All information through the end of the March 2018 accounting month were entered into the system and included in this report.  This report is being used by the BMUC as part of the continued revenue and expenses reporting and tracking during public meetings.  This report is intended to provide a more reviewer friendly format that is easier to understand than typical accounting reports.  It is being revised, as needed, in an ongoing manner to reflect the evolving needs of the BMUC’s budget review and monitoring activities.  No current of pending critical funding issues were identified upon review.  However, revenues from rates are trending lower than predicted.  There are two reasons for this trend.  One is the BMUC’s decision to delay implementation of the Charter process approved rates due to ongoing actions by the Mayor and Council to decide on the path forward relative to the legality of a submitted referendum petition which, the Town’s legal counsel determined was not subject to the referendum provision.  The other is lower usage that results for conservation practices.  To address the lower than estimated rate revenues, the use of retained user fees are being appropriately and judiciously used to fund portions of critical infrastructure projects that cannot be covered by the fee revenues and/or grant funding received to date.  All critical projects are proceeding when necessary to fix functionality issues and reduce operation and maintenance costs within the 5-year payback grant award requirements.  Additional specific modifications to the report were discussed to increase the usability and readability by the Commission Members.  The Town Manager, Krista Davis, will work to explore options for the report modifications.  The goal is to make modifications that can be easily generated by the accounting system to minimize additional work and opportunities for transposition errors.  This report will be continually assessed and revised as needed to keep it current with the information needs of the Commission Members.

The May 2018 Bills to be Paid Report was presented by Commission Member Hoffman.  Commission Member Mose motioned to approve the payment of the bills with the exception of the $ 11,157.51 identified under the Water Fund as State of Maryland – B/K Filtration Loan Interest and Principal.  The motion was approved.

Note:  The motion exception item will be researched and the findings presented at the next regular BMUC monthly meeting for any action(s) as required for resolution.

Unfinished Business:

Maryland Department of the Environment FY 2019 Energy Water Infrastructure Program – Grant

The status of the Grant application was discussed.  The Grant Application was prepared and submitted by the due date and covered the full cost of the addition of a volute press (or equivalent technology) to the WWTP including the associated infrastructure needed for the addition.  An award decision is expected by the State of Maryland Department of Environment in the month of July 2018.

Water System Hydraulic Study

The status of the Water System Hydraulic Study procurement process was discussed in general including, the proposals received and the process that was used for evaluating those proposals.  The evaluation process has been completed and the results are being compiled and will be presented at the next regular BMUC monthly meeting.

For the convenience of a reviewer of these meeting minutes, a summary of the purpose and need for this water system study from previous BMUC meeting discussions and minutes is provided as follows:

The hydraulic integrity of a water distribution system is defined as its ability to provide a reliable water supply at an acceptable level of service—that is, meeting all demands placed upon the system with provisions for adequate pressure, fire protection, and reliability of uninterrupted supply.  Water demand is the driving force for the operation of municipal water systems. Because water demands are stochastic in nature, water system operation requires an understanding of the amount of water being used, where it is being used, and how this usage varies with time.  Variations in demand have an important influence on water distribution system operation and in the determination of water age which in turn influences water quality.

From an infrastructure perspective, a water distribution system is an elaborate conveyance structure in which pumps move water through the system, control valves allow water pressure and flow direction to be regulated, and reservoirs smooth out the effects of fluctuating demands (flow equalization) and provide reserve capacity for fire suppression and other emergencies.  All these distribution system components and their operations and complex interactions can produce significant variations in critical hydraulic parameters, such that many opportunities exist for the loss of hydraulic integrity and degradation of service.  This, in turn, may lead to serious water quality problems, some of which may threaten public health.

One of the most critical components of hydraulic integrity is the maintenance of adequate pressure, defined in terms of the minimum and maximum design pressure supplied to customers under specific demand conditions.  Low pressures, caused for example by failure of a pump or valve, may lead to inadequate supply and reduced fire suppression capability or, in the extreme, intrusion of potentially contaminated water. High pressures will intensify wear on valves and fittings and will increase leakage and may cause additional leaks or breaks with subsequent repercussions on water quality.

Another element of hydraulic integrity is the reliability of supply, which refers to the ability of the system to maintain the desirable flow rate even when components are out of service (e.g., facility outage, pipe break, reservoir disruption) and is normally accomplished by providing redundancy in the system. Examples include looping of the pipe network and the development of backup sources to ensure multiple delivery points to all areas.  Many water quality parameters change with length of time in the distribution system, a factor directly related to the hydraulic design of the system.  For example, chlorine residuals decrease with the increasing age of water and may be completely lost.  Low velocities in pipes create long travel times, resulting in pipe sections where sediments can collect and accumulate and microbes can grow and be protected from disinfectants.  Furthermore, sediment deposition will result in rougher pipes with reduced hydraulic capacity.  If peak velocity is increased or flow reverses in these pipe sections due to any operational change or shock loading, such as tank filling or draining, valve opening or closing, pump going on- or off-line, unexpected higher system pressure, or hydrant flushing, there is a risk that deposits will be suspended and carried to consumers.  Thus, reducing residence time is an important hydraulic issue both in pipes and in storage facilities.

A final component of hydraulic integrity is maintaining sufficient mixing and turnover rates in storage facilities. Insufficient turnover rates and incomplete (uneven) hydraulic mixing in reservoirs can allow short-circuiting between the tank inlet and outlet and generate pockets of stagnant water with depleted disinfectant residual. This can lead to bacterial regrowth and other biological changes in the water, including nitrification and taste and odor problems.

This study is being performed for the following reasons:

1. It has been twenty (20) years since the last study and there have been significant changed circumstances with the water distribution system and the current status and stability of the system is unknown.
2. The information obtained from this study will:
a. Facilitate the identification and prioritization of capital improvements needed to maintain a reliable water supply on a continuous basis.
b. Assist in identifying capital improvements needed to accommodate growth and maintain a reliable water supply on a continuous basis.
c. Assist in establishing “tap fees” that will support the financial realities of the capital improvements needed to support and accommodate growth.
d. Assist in the evaluation of and discussion with developers on the contents and cost-sharing aspects of development and associated Development Rights and Responsibilities Agreements.
e. Facilitate developing improvements to the on-going critically important water lose detection program and activities.
f. Assist in the discussions and negotiations on water allocations and moratorium decision points development coordination with the Boonsboro – Keedysville Water Advisory Board (BKWAB). 

New Business

Ray Hoffman’s Term Expiration

Commission Member Hoffman indicated his desire to continue to serve the Town of Boonsboro residents as a member of the BMUC.  Assistant Chairperson Kennedy made a motion for the BMUC to request the reappointment of Commission Member Hoffman to the Mayor for presentation to the Council.  The motion was approved. 

Elect Officers
Per the Town of Boonsboro Charter, Officers are elected internally by the BMUC during their June Regular Meeting.  Commission Member Harr made a motion to re-elect the existing Officers which included:  Paul Loeber as Chairman, Todd Kennedy as Assistant Chairman, Ernie Harr as Secretary, Ray Hoffman as Treasurer, and Bobby Mose as Assistant Treasurer.  The motion was approved.
King Road Development Rights and Responsibilities Agreement (DRRA) Discussion

The Draft DRRA was discussed and precursors to be able to have a meaningful discussion designed to finalize any such agreement were identified and discussed as well.  Those items included the completion of the Water System Hydraulic Study (Water Study), establishment of Water and Wastewater “Tap” fees based on the use and application of the information from the Water Study into the Capital Improvements needed to accommodate growth, coordination with the BKWAB, and future use hydraulic modeling of the water system factoring in specific proposed growth particulars.  The critical path item for this and the other associated precursors in the completion of the Water Study.  There were no motions associated with this topic and associated discussions.

Fluoride in Town Water

This topic was discussed and the following information was provided during the discussion:

1. Fluoridation of municipal system supplied water is not a regulatory requirement in the State of Maryland.
2. There are no public or permit notification requirements associated with termination of fluoridation.
3. Fluoridation is costly and the delivery systems represent a potential worker exposure scenario in the case of a malfunction.

The BMUC requested that the information provided be verified with the cognizant State of Maryland authorities and also discussed with the Town of Keedysville and that the results of those verification and other discussions be presented to the BMUC at the next regular monthly meeting.

Indefinite Delivery/Indefinite Quantity (IDIQ) Contract Vehicle – Engineering Services

The existing executed Master Task Agreement (MTA) IDIQ Contract was discussed and the current two (2) BMUC Task Orders executed under that MTA relative to the Sewer Line Replacement Project were also discussed.  The BMUC authorized the sole source Task awards in compliance with applicable State of Maryland procurement regulations and under the authority of the approved 2018 Fiscal Year Budget which included the subject project which is fully funded with grant and retained “tap” fees designated for capital improvement project use.  The Sewer Line Replacement Project is a capital improvement project.

Reports:

The following reports were made and no motions were made as a result of those reports.

Mayor and Council Report – Mayor and Council Liaison, Anthony Nally, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Utilities Superintendent, provided a brief summary of activities since the last BMUC meeting.

Public Works Report – Greg Huntsberry, Public Works Supervisor, provided a brief summary of activities since the last BMUC meeting.

Next Meeting is scheduled for 7:00 PM Thursday July 12, 2018

Adjourn:

A motion to adjourn was made by Commission Member Kennedy.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
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