Town of Boonsboro

FISCAL YEAR 2021
BUDGET



Town of Boonsboro Funds

GENERAL FUND (Funded primarily by Property Taxes):

Responsible for maintenance of streets, facilities and parks, snow removal, providing sanitation,
Planning and Zoning, Police and Public Safety and Town events.

WATER FUND (Funded primarily by Water Usage Charges):

Responsible for producing, treating and distributing potable water which is regulated by the
State of Maryland, and providing adequate infrastructure necessary to ensure safe handling and
delivery of water.

SEWER FUND (Funded primarily by Sewer Usage Charges):

Responsible for the collection and treatment of sewage, as regulated by the State of Maryland.




Fiscal Year 2021
General Fund Revenues

The Fiscal Year 2021 General Fund Budget consists of Revenue from Property
Taxes, Income and other Taxes, Licenses and Permits and Sanitation Charges
(Trash Collection). The Property Tax Rate for Fiscal Year 2021 is $0.3591 cents

per $100 of assessed property. This is the same Tax Rate as Fiscal Year 2020
and represents the constant rate option proposed.




Local Property Tax Rates

Boonsboro - Real Property $0.3501 $ 0.3501 o
(Per $100 of assessed property) . : i

Smithsburg — Real Property $0.35 § 0.35 -
(Per $100 of assessed property) . .

Funkstown — Real Property S0.37 $0.37 $0.37
(Per $100 of assessed property) . .

Williamsport — Real Property A - .
(Per $100 of assessed property) . . .

Keedysville — Real Property
(Per $100 of assessed property) $0.18 $0.18 $0.18

Hagerstown — Real Property $1.02 $1.02 $1.02
(Per $100 of assessed property)

Washington County — Real Property
(Per $100 of assessed property)

$0.823 $0.823 $0.823




Property Tax Revenue

TAX REVENUE FY2018 FY 2019 FY2020 FY2021
Actual Actual Budget Proposed

Budget
Real Property $1,049,038 $1,080,529 $1,099,518 $1,162,446
(0.3591 cents per $100 of assessed property) * $1,134,450 YTD actual *  Based on SDAT projection
Personal Property — Incorporated $107,300 $ 103,618 $90,000 $80,000
(Rate of 0.875 cents per $100 of assessment) *  20% reduction from prior year
Personal Property — Unincorporated S4,306 $3,173 S4,300 S3,000
(Rate of 0.875 cents per $100 of assessment) * 10% decrease projected to YTD
actual
Penalties and Interest $3,634 $2,136 S4,000 $3,000
Less Discounts and Abatements (513,750) (S14,758) (511,000) (7,500)
* Based on current YTD data
Total Real Property Tax and Income $1,150,528 $1,174,698 $1,186,818 $1,240,946

e  Approximately 70% of
General Fund revenues




Tax and Grant Revenue

FY2018 FY2019 FY2020 FY 2021
Actual Actual Budget Proposed
Budget
State Shared Income Tax $352,974 $435,905 $325,000 $227,500
YTD received *  Budgetis 70% of prior
$258,765 year (COVID)
Maryland State Aid for Police S31,176 $26,536 $28,400 $25,000
*  MD Projection $ 30,954
Highway User Revenue (HUR) $121,758 $126,369 $166,000 $ 125,000
YTD received $84,270 *  MD Projection $ 174,365
Project Open Space (POS) $25,779 $115,295 $109,000 SO
* (POS Grant Awarded 2019)  (POS Grant Awarded 2019
90/10 grant —90/10 grant)
Hotel/Motel Tax Share S31,268 $33,080 $24,000 S 10,000
Lowered estimate
(COVID)
Total Grants and Shared Tax $562,955 $737,185 $652,400 $ 387,500
*  Budgetis 28% less than
FY 2020

decreased revenue
projections due to COVID




Additional Revenues

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed Budget

Trader Licenses $5,325 S 3,586 S 5,000 S 3,500

FY2018 FY2019 FY2020 FY2021

Actual Actual Budget Proposed Budget
Building Permits S 22,140 $17,011 S 4,250 S 4,250
Development Review S 3,779 S 2,467 S 6,000 S 6,000
TOTAL Planning and Zoning $ 25,919 $ 19,478 $ 10,250 $ 10,250

* This reflects adoption of change
to building permit process

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed Budget
Sanitation Charges $ 105,581 $ 106,380 $ 133,200 $ 133,200
(1250 households (1325 households @ (1332 households @ (1332 households @
@520/ quarter) $20/ quarter) $25/ quarter) $25/ quarter)




Other Revenues

FY2018 FY2019 FY2020 FY 2021
Actual Actual Budget Proposed
Budget
Interest and Dividends $19,484 $38,300 $20,000 S 6,000
Increase due to new *  YTD $46,872 *  Conservative projection
investment policy * Dueto COVID
Park and Rental Income $11,435 $12,665 $9,500 S 4,500

* 50% Decrease (COVID)

Cable Television Fees $22,079 $21,037 $20,000 S 10,000

* Conservative Projection
* Agreement Renewed
* Allowing for additional provider

Miscellaneous Income $21,793 $17,300 S 500 S 500

Total Miscellaneous Revenue $74,791 $89,302 $50,000 $ 21,000




Total General Fund Revenue

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed
Budget

TOTAL ALL REVENUE $ 1,933,939 $2,151,743 $2,081,118 $ 1,808,861
Excess Revenue over Expenses S 381,678 S 494,156




EXPENSES

Expenses in the General Fund Budget cover Administration, Boards and Commissions
Projects and Events, Public Works; including Street Projects, Equipment Maintenance
and Snow Removal, Facilities Maintenance, Police and Public Safety, Debt and Capital
Improvements.




Town Administration

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed Budget

Mayor and Council $17,626 S 24,330 S 22,467 S 22,605
Office Administration Salaries S 83,454 $ 132,589 $130,000 $ 125,500
Insurance and Pension S 178,347 S 164,703 S 168,700 $ 53,275
llocated Insurance to

§ el divisio;c\s

Office Administration Expense S 26,481 S 31,296 S 37,650 S 28,900
Legal and Audit S 24,862 $ 36,610 $29,500 S 27,000
Accounting Services (new 2020) $18,000 S 8,000
Planning, Zoning and $ 19,033 S 21,306 $12,400 S 25,000
Englneerlng (reflects Change in o Includes 510,.000 for
permit process) Comprehe“s'l‘j‘:)g;:

Contingency and Miscellaneous S 6,845 $ 13,973 $15,500 $ 19,224
Total Administration S 356,648 $424,807 $434,217 S 309,504




Town Salaries — all funds - allocated

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed Budget

Mayor and Council $ 11,800 $ 13,277 $ 11,800 $ 11,800
Administration Salaries $242,113 S 347,591 $384,405 S 375,040
Allocated 34% ©33% ©33% * Allocated 50% ©25% ©25% * Allocated 50% ©25% ©25% *  Allocated 50% ©25% ©25%

Planner Salary all to GF *  Planner Salary Allocated

Police Salaries S 268,946 $312,317 $419,262 S 441,566
Public Works S 447,137 $174,918 $346,662 S 397,554
* Allocated 34% 33% @ 33% * Allocated 50% 25% 25% *  Allocated 50% e 30%e 20%

Water & Sewer S 361,814 S 424,042 $286,445 S 320,985
Total Salary Expense $ 1,331,810 $1,272,145 $1,448,574 S 1,546,945




Events, Boards and Commissions

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed
Budget
Economic Development Commission $ 10,389 $6,520 $27,900 $ 12,900
N S L
Environmental Commission S4 ,417 S 4,988 $ 9,000 $ 9,000
Public Safety Commission $1,428 $4,210 $4,210 $4,210
Park Board and Events $ 12,230 S 15,555 S 17,550 S 17,550

Total Events, Boards and Commissions S 28,464 $47,050 $58,660 S 43,660




Police and Public Safety

FY2018 FY2019 FY2020
Actual Actual Budget

Police Officers and Admin Salary Exp S 268,946 $272,125 S 316,000 S 337,000
Insurance and Pension S 98,800 S 115,000
Police Equipment and Building Maintenance S 27,796 S 42,935 $52,000 S 65,356
Police Vehicle Expense S 25,208 S 30,042 $23,000 S 25,000
Police Capital Improvement SO SO S 55,000 $ 10,000
rewvenice) (Lt

revenues allow)

Rescue Company Contribution S 23,000 S 24,000 S 25,000 S 25,000
Fire Department Contribution S 23,000 S 24,000 S 25,000 S 25,000
Total Police and Public Safety $ 367,950 $ 393,102 $594,800 $ 602,356




Public Works

Streets, Buildings and FY2018 FY2019 FY2020 FY2021
Grounds, Parks and Recreation Actual Actual Budget Proposed Budget

Public Works Salaries S 81,444 $ 82,139 $ 125,300 S 156,700

(33% allocation—salary only)  (50% allocation + salary exp) e
Insurance and Pension S 43,200 S 63,500
Employees Uniforms $1,730 S 1,090 S 1,000 S 1,500
Vehicles and Equipment S 32,568 S 31,997 S 40,500 S 45,000
Street Lighting $ 52,037 $61,639 $ 55,000 S 65,000
Street Maintenance S$2,133 S 10,090 S 15,900 $ 12,500
Buildings and Grounds S 87,596 S 85,891 S 71,000 S 85,600
Yard Debris Site S 8,200 $11,112 $12,000 $ 12,000
Parks and Recreation S 78,355 $ 63,235 S 36,000 S 36,000
Sanitation and Recycling $ 183,115 $ 180,011 S 200,000 $ 220,000
Snow Removal S 17,064 S 23,873 S 11,500 S 25,000
Fire Hydrants $ 11,200 $11,569 S 7,000 S 7,000
Total Public Works $ 555,442 $ 562,646 $ 618,400 $ 729,800




Capital Improvement and Equipment

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed
Budget
Streets — Paving, Drainage and Overlay SO $ 14,501 $ 125,000 SO
Shafer Park Project Open Space Grants $25,779 $ 32,423 $ 127,000 SO
(2019 grant award)
National Road Heritage Foundation Donation $15,000 SO SO SO
MS 4 Permitting SO $5,433 S 20,000 S 20,000
Utility Truck Replacement $17,258 SO SO SO
Skid loader S 41,829 SO SO
Police Vehicle S 55,000
Total Capital Improvements $ 58,037 $94,186 $ 327,000 $ 20,000




General Fund Debt Service

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed

Budget
New Park Development Loan S 151,644 S 156,027 $165,175 $ 81,519
2.38% - matures 2021 *  Final Payment
Wellhead Protection Loan S 15,500 S 15,500 $15,500 S 15,500

0% - matures 2024

Interest Expense S 14,464 $11,591 S 8,000 S 3,906
TOTAL $ 181,608 $ 183,118 $ 188,675 $ 100,925




General Fund Investments

FY2018 FY2019 FY2020 FY2021
Actual Actual 4/30/2020 Proposed
Budget
Restricted Reserve Funds S 76,672 S 166,478 $167,231 S 175,041
*  Excise Tax Funds « $26,164 - $ 76,763 « $45236 $ 45,236
Hotel Motel Tax Funds « $19,033 e $ 9,960 « $ 9,960 $ 9,960
Highway User Tax Funds « $31344 . $ 79,845 - $79,845 $ 119,845
CD Investments SO S 1,378,912 $2,123,390 $ 2,173,500
*  Unrestricted « $1,334,886 « $2,075,169 « $2,125,000
*  Restricted « S 47,238 . S 487221 « $48,500
Money Market SO S 3,212 $ 43,390 S 25,000
TOTAL $ 76,672 S 1,548,602 $ 2,334,011 $ 2,373,541




Total Expenses and a Balanced Budget

_ FY2018 Actual FY2019 Actual FY2020 Budget | FY2021 Budget

TOTAL ALL EXPENSES $1,552,261 $1,657,588 $2,081,118 $1,808,861

_ FY2018 Actual FY2019 Actual FY2020 Budget | FY2021 Budget
TOTAL ALL REVENUE $ 1,933,939 $2,151,743 $2,081,118 $1,808,861
Excess Revenue over Expenses S 381,678 S 494,156 SO




WATER and SEWER RATES

The Water and Sewer Rate Tier was adopted and implemented
beginning July 1, 2015. The Rate Tier includes a plan to
incorporate portions of the Debt Service of the Wastewater
Treatment Plant into the usage charges for Sewer.

The Water and Sewer Rate Tier is an equitable way to distribute
costs of services and debt by charging users of the Utility System
a fixed fee and costs based on usage. Those users that use more
water service will pay more than those that use less water
service.




Fiscal Year 2021 Water and Sewer Rates

The Boonsboro Municipal Utilities Commission is not proposing an increase in the
Water and Sewer Rate for Fiscal Year 2021.

In Town Residential | Out of Town In Town Out of Town
Residential Commercial Commercial

Water Fixed Fee S15.00 $22.50 $15.00/epu $22.50/epu
Sewer Fixed Fee S55.00 S55.00/EDU
Volume

1 - 18,000 gallons Water $6.20/1,000 gallon  $9.30/1,000 gallon ~ $6.20/1,000 gallon ~ $9.30/1,000 gallon

18,001 + gallons Water ~ $9.30/1,000 gallon  $11.30/1,000 gallon $9.30/1,000 gallon  $11.30/1,000 gallon

1 - 18,000 gallons $9.00/1,000 gallon $9.00/1,000 gallon
Wastewater (Sewer)
18,001 + gallons $13.00/1,000 gallon $13.00/1,000 gallon

Wastewater (Sewer)




Fiscal Year 2021
Water Fund

WATER FUND (Funded primarily by Water Usage Charges)

Responsible for producing, treating and distributing potable water
which is regulated by the State of Maryland, and providing adequate
infrastructure necessary to ensure safe handling and delivery of water.




Water Fund Revenue

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed
Budget
Boonsboro Water Charges S 641,621 S 704,855 S 718,553 S 700,000
Water Fund User Fees $ 210,000 S 154,000 SO S 85,500
Keedysville, Debt Service and Other Income $91,134 $ 97,832 $83,355 $ 91,160
Total Revenue $ 942,755 $ 956,687 S 801,908 S 876,660




Expenses for the Water Fund

Administration, Operations, Maintenance, Capital Improvements and Debt

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed Budget

Administration Salaries
Water Operator’s Salaries

Insurance, Pension and Taxes

Employees Uniforms
Administrative Expenses
Professional Svc: Engineer, Legal, Audit
Operations

Maintenance

Debt Service

Capital Outlay Projects
Contingency Fund

— TOtal Water Fund

$ 95,000
$ 157,651
$113,042

$2,742
$21,908

$ 15,346

$61,115
S 154,617
$208,331

$ 16,160
$55
$ 845,967

$ 57,500

$ 193,407
$ 119,641
$ 3,193

$ 23,695
$ 3,955

S 83,473
$101,042
$ 94,265

$ 55,681

$ 58,680

$ 794,532

S 65,000
$ 151,400
$ 138,075

$ 3,000

$ 18,850

$ 22,000

$82,650

$ 82,600

$ 78,607

$ 125,000
S 34,726
$801,908

$ 56,500
$ 220,500
$ 157,000

$ 3,000

$ 18,850

$ 22,000

$ 76,000

$ 62,600

$ 48,540
$ 18,000

$ 172,250
$21,420
$ 876,660 .




Capital Improvements

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed
Budget
Water Study & Model (WRA) SO S 58,680 S S 125,000
Water Meter Replacement S S 41,650 S 50,000 S 47,250
Utility Truck Replacement S 16,160 S 13,651 SO SO
Weir Wall Repair — Keedysville Spring $ 150,000 SO

Emergency Repair
Not Budgeted

Generator — Well 8 SO S S 40,000 SO
Additional CIP expense S 35,000
Total Capital Improvements $ 16,160 $113,981 $ 275,000 $ 172,250




Water Fund Debt Service

FY2018 FY2019 FY2020
Actual Actual Budget

MDE Water Filtration Plant Loan
4.9% - matures 2028

MDE Alt Rt 40 Water Main Exp. Loan
2.2% - matures 2028

MDE Alt Rt 40 Water Main Exp. Loan
1.0% - matures 2027

Columbia (Fulton) Bank Loan
2.15% - matures 2020

BB&T SHA Main Street Water Line
2.1% - matures 2024

BB&T Maple Ave. Waterline
2.99% - matures 2018

Chief Loan — Keedysville Weir Wall
0% - matures 2021

$11,158
S 5,150

S 16,254

S 29,930
$ 31,861

$ 115,311

$ 11,158
S 5,150

S 16,254

$ 29,815
$31,254

SO

$ 11,158
$5,150

S 16,254

$ 14,752
$16,234

SO

FY2021
Proposed
Budget

$11,158
Bal $64,790

$ 5,150
Bal $ 28,107

S 16,254
Bal $ 94,202

SO

$ 15,931

Bal $ 72,076

SO

$ 18,000

Budgeted to

refinance

$ 66,493

. TOTAL $ 209,664 $93,631 $ 53,548 .



Water Fund Investments

FY2018 FY2019 FY2020 FY2021

Actual Actual 4/30/2020 Proposed
Budget

Water Fund User Fees $ 233,423 $173,388 S 173,500

(S 3,967) WRA

(S 24,500) Water Meters
(S 7,500) Refund Tap Fee
(S 24,500) Water Meters

Money Market

CD Investments S 209,619 $212,716 $ 216,000

* Unrestricted MVB 1.95%
*  Matures 2/7/2022

TOTAL $ 443,042 $ 386,104 $ 389,500




Total Expenses and a Balanced Budget

_ FY2018 Actual FY2019 Actual FY2020 Budget | FY2021 Budget

TOTAL ALL EXPENSES $ 845,967 $ 956,687 $801,908 $ 876,660
_ FY2018 Actual FY2019 Actual FY2020 Budget | FY2021 Budget

TOTAL ALL REVENUE $942,755 $ 794,532 $801,908 $ 876,660

Excess Revenue over Expenses S 96,788 S 162,155 SO SO




Fiscal Year 2021
Sewer Fund

SEWER FUND (Funded primarily by Sewer Usage Charges):
Responsible for the collection and treatment of sewage as regulated by
the State of Maryland.




Sewer Fund Revenue

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed
Budget

Sewer Charges $ 979,729 S 1,077,402 $1,129,260 $1,129,260
Bay Restoration and Other Income S 74,803 S 80,337 S 82,000 S 105,000
Sewer Fund User Fees S 289,988 $ 220,000 SO S 135,000
Sewer Fund Reserve Funds SO SO SO S 86,000
Grant Funds Subsidy for Debt — Available SO S 115,000 $ 123,500 S 129,500
from prior year grant
Grant Income (new) S 2,030,000 $ 20,000 SO S 186,000
Total Revenue $ 3,374,520 $1,512,739 $ 1,334,760 $1,770,760




Expenses for Sewer Fund

Administration, Operations, Maintenance, Capital Improvements and Debt

Administration Salaries

Sewer Operator’s Salaries
Insurance, Pension and Taxes
Employees Uniforms
Administrative Expenses
Professional Svc: Engineer, Legal, Audit
Operations

Maintenance

Debt Service

Bay Restoration Fund Payment
Capital Outlay Projects

Contingency Fund

_. Total Sewer Fund $2,784,918 $1,413,686 $1,334,760 $ 1,770,760 ._

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed
Budget
$ 95,000 $ 60,806 S 65,000 S 56,500
S 154,035 $ 141,881 S 139,400 S 147,000
$ 112,779 $ 79,404 S 106,075 $ 108,070
$2,742 $1,843 S 2,500 $ 2,500
$ 39,169 S 36,907 S 16,700 $ 33,200
S 13,685 $3,907 $ 32,000 $ 20,000
$272,014 $ 290,546 $ 247,500 $ 281,000
$ 171,066 $211,659 $ 228,500 $211,000
$ 1,836,268 $ 316,395 $322,781 $ 316,990
S 72,000 $ 72,000 S 79,500 $99,500
$ 16,160 $ 198,338 S 60,000 $ 492,000
SO SO S 34,804 $ 3,000



Capital Improvements

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed
Budget
Waste Water Study & Model (WRA) SO SO SO $ 190,000
Sewer Linings — | & | Projects S $ 174,330 SO $ 312,000
50/50 Grant
Utility Truck Replacement $ 16,160 $ 13,651 SO SO
Pump Station — Bank Stabilization S 40,000
Wet Well Wizards SO S 10,357 S 25,000 SO
Additional CIP expense SO $ 10,357 S 35,000 SO
. Additional Exp Aqua-Aerobics
Sewer Plant Software
Total Capital Improvements $ 16,160 $ 198,338 $ 60,000 $ 542,000




Sewer Fund Debt Service

FY2018 FY2019 FY2020 FY2021
Actual Actual Budget Proposed
Budget
USDA Bond Payable $5,478,215 SO SO SO
4.375% - matures 2048 * refinanced
CDA Bond Payable S 258,867 S 308,615 $309,083 S 309,490
3.61% - matures 2048 * Bal $5,055,000
MDE Park View Sewer Interceptor S 7,501 S 7,501 S 7,501 S 7,501
1.0% - matures 2024 * Bal$14,640
MDE Bond BNR/ENR Upgrade & Ext. S 15,279 SO SO SO
1.0% - matures 2018
General Fund Loan $1,008,309 $ 1,258,309 $ 1,258,309

General Fund Reserve Loan — no rate or terms

TOTAL $ 5,759,862 $ 316,116 $ 316,584 $ 316,991




Sewer Fund Investments

FY2018 FY2019 FY2020 FY2021
Actual Actual 4/30/2020 Proposed
Budget
Sewer Fund User Fees S 84,723 $145,700 $ 59,700
Money Market
(S 60,000) Tap Fees ($ 86,000) Sewer Model Study
CD Investments S 347,395 S 236,369 $ 107,000
Restricted 2.40 % matures 3/4/2020 « $114,959 * S0 redeemed to pay debt
* Restricted 2.60 % matures 3/1/2021 . $232436 *  $236,369 ($129,500) redeemed to pay
debt
TOTAL $432,118 S 382,069 $ 166,700




Total Expenses and a Balanced Budget

_ FY2018 Actual FY2019 Actual FY2020 Budget | FY2021 Budget

TOTAL ALL EXPENSES $2,784,918 $1,413,686 $ 1,334,760 $1,770,760
_ FY2018 Actual FY2019 Actual FY2020 Budget | FY2021 Budget

TOTAL ALL REVENUE $ 3,374,520 $1,512,739 $ 1,334,760 $1,770,760

Excess Revenue over Expenses S 589,602 $ 99,053 SO SO

(Grant Funds for Debt Relief)




Paul Mantello, Town Manager
Kimberly Miller, Office Manager
Marilee Kerns, Treasurer

Town of Boonsboro

21 North Main Street | Boonsboro, Maryland 21713

Ph.: 301-432-5141 | Fax: 301-432-4050

Email: townmanager@townofboonsboro.com | web www.town.boonsboro.md.us
Email: officemanager@townofboonsboro.com



http://www.town.boonsboro.md.us/

