Economic Development Commission
October 22, 2025 - Meeting Minutes
Boonsboro Town Hall Conference

The meeting was called to order at 8:04 am by Chair Terri Packard.

Roll Call
Members in Attendance: Terri Packard, Dana Healy, Tyler Hornbecker, Ken Ebmeir, Nate Kraft and
Town Council Member, Ray Hanson.

Secretary Report was submitted for approval. The Park Board report refers to Appalachian Trail
scavenger hunt but it should be ‘Shafer Park’. A motion was made to approve the minutes with that
correction by Nate Kraft and seconded by Ken E; motion carried.

Treasurer’s Report:

Terri discussed the Treasurer's Report and noted the following:
$450 Mack Berry concert should have been a Park Board expense, not to be included on
EDC expenses.

Treasurer's Report was submitted for approval pending adjustment noted above. A motion was
made by Nate K and seconded by Ken E; motion carried.

Council Liaison Report:

Ray Hanson - Verdant developer still holding meetings — nothing material currently.
Police Department has a new truck. James Rogers has been promoted to Assistant Chief.
Reservoir project going well.

Town camera systems being completed.

Highs is moving forward.

Park Board Report:

Laision Jamie Burtner announced that Old Tyme Christmas will be December 5™,

Special 250" Anniversary festivities are being planned during the Independence Day Celebration on
July 3", 2026.

Three disc golf holes are being moved out of protected forest reserve areas.

Tree Board will have a workday in Shafer Park 11/3 —volunteers invited.

Shafer Park Scavenger Hunt forms are being printed.

The basketball court resurfacing has been paid for and will take place in the spring. The board has
$29,000 left for “amenities” that will promote use of the basketball court. They are looking for
suggestions. Members said: water bottle filling station, lighting, seating, score board, cooling
station.




Old Business

Grant Updates:
Facade Improvement Grant — 2025 funds are spent. Kathyrn Gratton has applied for $50,000 for

2026 calendar year. Awards will be announced late November/early December.

Rural MD ED Grant — Rachel is checking w/Botanica for updates - communication has been
challenging w/Botanica as of late. Getting design ready to put into motion.

No updates on feasibility study — this needs to be finalized so the final payment can be made.
Website nearly completed and ready.

Ken noted that a Main Street Manager program could be helpful in organizing, managing, and
facilitating these grants and projects to keep them running at a quicker and more efficient pace,
though there is no money available at this time for this initiative.

Downtown Beautification Program:

Could we designate a Town Staff and/or volunteer to take care of plants/flowers in downtown
Boonsboro (if we were to add planters)? Ken has not seen the Downtown Beautification Master
Plan. Terri will email the files to him.

Networking Events:

November 20" - will be a morning meeting at the Legion. Nate put us in touch with River Spirit
Media. They will do a presentation on how Al can help small businesses with marketing.
January - Il Forno Commission Mixer?

Other potential hosts — Big Cork (Nate knows the VP)

Business Ribbon Cuttings:

November 4™ at 10am - First United Bank & Trust

Will there be a mural dedication? Raya Yeary is the contact.

Talon Studio will celebrate it’s 10" anniversary on December 5™ during Holidays In Boonsboro.
Natoma will ask if she would like a ribbon cutting ceremony.

Quarterly Rack Cards:

The first quarter rack card will be a list of annual events. This has to be done by the middle of
December in order to be included in the utility bill mailing. Jamie mentioned that Park Board
concerts will only be Sunday nights in 2026. It was mentioned that the rack card could have a QR
code that takes them to the town website or Visit Boonsboro.

Main Street Maryland:

Ken reported on what he learned at the state conference in October. There were many great
presentations and he is working on getting one that could be presented to the Mayor & Council. In
order to move from the ‘Connected’ level to ‘Aspiring’ we must hire a part-time Main Street Manager.
The Main Street program (i.e. manager) looks for funding opportunities. It is their responsibility to
find the money needed to run the program annually. What would it cost to run the program for a
year? Need office, computer, printer access, operational/office expenses, funds for attending
workshops when required to be in-person. Pay level and number of hours are up to each town.

The Aspiring program is a 2-yr program and it begins in January. Ken noted that Aspiring
communities qualify for $50,000 annually from the state program.



Will need office space. At one-point, National Road Museum had said their upstairs office space
would be an option. Dana also mentioned that her husband might have office space available for
part-time use.

Ken is meeting with Kiki at HCD to talk more about funding sources. He mentioned that the Civil
War Heritage Area has money to support this type of program (Liz Shatto). Nora Roberts Foundation
was another idea. Questions — can the Main Street Manager be a 1099 employee of the town to
start? Who would they report to?

Committee Reports:

Boonsboro Town Alliance — the new Bites & Bevs event took place in late September. 100 tickets
were sold. This was positive for the first year. Marketing could have been started sooner.
Participants mentioned that they had a hard time finding details online.

Girls Night Out will be November 20™.

Appalachian Trail Committee — no report

Visitor’s Center -

Terri & Natoma meeting with Richard and Reuben next week.

Nate made a motion to adjourn the meeting at 10am. Ken seconded and motion carried.

Respectfully submitted,
Tyler Hornbecker & Terri Packard, Filling in for secretary



