
Economic Development Commission 

January 15, 2026 

Boonsboro Town Hall Annex 

 

The meeting was called to order at 8:10 am by Chair Terri Packard. 

 

Roll Call: Members in Attendance – Terri Packard, Natoma Vargason, Tyler Hornbecker, 

Ken Ebmeier, Ron Humbel, Dana Healy, Dianna Palmer, Nate Kraft and Mayor Howard 

Long. 

 

Secretary Report: 

Minutes from October meeting were reviewed.  A motion was made by Ken Ebmeier to 

accept the minutes and seconded by Dana Healey; motion carried. 

 

Chair Packard explained that a discussion, motion and vote related to advertising in the 

new BTA Business Directory was omitted from the August meeting minutes. Dianna 

moved to amend the previously adopted minutes. Dana seconded the motion and 

motion carried. Packard explained the omission - complete details were recovered from 

Oyster’s recording of the meeting. Vargason had presented a sample of the business 

directory insert the Boonsboro Town Alliance was working on and stated that full page 

ads were $650. It had been moved (Kraft) and seconded (Palmer) to spend $650 on a 

full-page ad and the motion carried. At this point, Nate Kraft moved to ad the omitted 

discussion, motion and vote to the August meeting minutes. Dana seconded the 

motion. Motion carried unanimously. The final amended text added to the August 

minutes will be: 

 
 

Treasurer’s Report:   

• Terri reviewed EDC revenue and expenses. As of the meeting, the EDC has spent 

approximately $6,800 out of the $24,740 FY2026 budget. 

• It was noted that the EDC ending up placing a ½ page ad in the BTA’s Business 

Directory insert rather than the full page initially approved in August. Cost was 

$400. 

• Natoma Vargason showed an example of what the new Boonsboro Business 

Directory insert will look like. The Boonsboro Town Alliance will working on this 

project. Cost of a full page ad is $650. Nate Kraft moved to spend $650 on a full 

page ad. Dianna seconded the motion and the motion carried. (this addition 

approved January 15, 2026) 



• A discussion occurred regarding ticket sales for networking events. It was noted 

that the Boonsboro Town Alliance (BTA) collected ticket sale funds for the 

November meeting and needs to pay Town of Boonsboro. Natoma has the EDC 

Square. She or Terri will work with Kim to log in and set-up a ticket link for 

future events so funds go directly to TOB. 

• Dana moved to accept the Treasurer’s report. Ken seconded the motion and 

motion carried. 

 

Advertising – a review of advertising opportunities followed. All are print ads in places 

we have advertised before. Members discussed if any of these would overlap with the 

distribution the new business directory has. The Convention & Visitor’s Bureau 2026 

Visitor’s Guide is $1947 for ½ page. South Mountain Recreation Guide is $850. 

Members wondered where it is distributed and if it would redundant to advertise in both 

the CVB and South Mtn Rec Guides. Brunswick Business Directory is $480 for ½ page. 

The group decided to skip the S. Mountain Rec Guide this year and Natoma will find out 

the deadline for Brunswick Business Directory decision. Natoma moved that the EDC do 

a ½ page ad in the CVB Visitor’s Guide. Dana seconded the motion. Motion carried. 

 

Council Liaison report: 

Mayor Long reported for Councilman Hanson. 

• Reservoir work is on schedule. Must upgrade the pressure release valve before 

the reservoir can go online. This will take approximately 4 months. Water pipe on 

Potomac Street will be replaced. 

• High’s – will open in spring 2026 

• McDonald’s – waiting on county to approve permit 

• Tractor Supply is perk testing a lot by the Dollar Store 

 

Park Board report: 

• Mayor Long reported that the basketball resurfacing has been completed 

 

OLD BUSINESS 

Grant Updates:  

• Façade Improvement Grant – town is awaiting announcement of 2026 grants. 

We applied for $50,000 for residential projects and $50,000 for commercial and 

mixed-use properties, as the State now requires these property types to be 

separated. Beginning in 2025, the State adjusted the award scope of our project 

to focus exclusively on commercial and mixed-use buildings. We have roughly 

$30,000 available to commit to these projects through June 30, 2027.  



• Rural MD Economic Development Grant – all reporting wrapped up at the end of 

December. Botanica has been paid for the Welcome to Boonsboro sign and 

committed in writing to install this spring. Mead & Hunt received final payment 

for Cultural Trail Feasibility Study. Website and graphic design invoices were 

paid. Rachel reached out to the funder to ask if remaining funds in the website 

category could be moved to sign project and is waiting for their decision. 

 

Downtown Beautification Program: 

• traffic circle - the sign will be installed in spring 2026. What is the next step? 

Terri saw a T-Mobile Grant that might work for plants and installation. She will 

ask Rachel how to proceed. 

 

Networking Events:  

• Terri is trying to connect with Tyler and Travis at Branded/BoroLive regarding the 

next networking night, which will also be the commission mixer. Natoma 

recommended including Avery in the conversation. Will look at Thursdays where 

there are no commission meetings on the town calendar.  

• Workshop with River Spirit Media – at the November networking program, 

attendees expressed interest in a workshop with River Spirit Media. Commission 

discussed potential locations for this – Town Hall Annex or Community Center. 

Should it be in the AM or PM? Might be best to poll attendees. 

• May idea – Nate Kraft noted that Erin at Green Hill Farm in Sharpsburg would 

like to host our networking group. He will check with her to see if May 21st works 

and decide the hours. Natoma noted that Girls Night Out will be May 7th. 

 

Business Ribbon Cuttings: none are scheduled 

 

Quarterly Rack Cards: 

Discussion of distribution – We should give rack cards to the CVB to distribute with their 

other materials. The annual event cards needs to be dropped off at Myersville Visitor’s 

Center on I-70. Also need to connect with Civil War Heritage Area.  

 

Main Street Maryland: 

Discussion continued regarding the "Main Street Maryland" Connected Community 

designation. This level does not require us to hire a Main Street Manager. When that 

time comes, they would be part-time (estimated at $23–$25/hour for 25 hours a week) 

and tasked with helping grow and fund the program. 

 



The Town must sign a Letter of Agreement regarding the program. Deadline has been 

extended to February 27th. Members of EDC & BTA need to get on the Mayor & Council 

agenda. Ken will contact Kathyrn Gratton for points and funding options to present to 

Mayor & Council. The BTA will meet January 20th to discuss the program and their 

responsibilities. 

 

COMMITTEE REPORTS 

Boonsboro Town Alliance: Dana reported on the new Boonsboro Blessing Box program 

that BTA has organized. Natoma mentioned that BTA has a $25,000 grant for 

operations and marketing in 2026. Ron has applied for a grant to cover musical acts at 

the food truck festival. 

 

Appalachian Trail Committee: Natoma reported that this committee needs to 

reorganize. They will continue to plan an annual educational event. This is a 

requirement of Appalachian Trail Communities. 

 

Visitor’s Center – Terri reported: 

• National Road Heritage Foundation would like to purchase Open flags to draw 

more attention. They also need a larger screen to feature events, businesses and 

resources above the brochure racks. Natoma moved to spend a maximum of 

$500 for Open feather flag and TV monitor. Dana seconded the motion. Motion 

carried. 

• Natoma and Terri met with NRHF leadership. The EDC is not meeting their 

obligations regarding volunteers for the Visitor’s Center. They are seeking 

compensation for marketing and promotion. Asked for $450/month. EDC would 

need to budget for this. Is it possible to redirect unused BooneFest funds for 

FY2026? Terri will speak with Rachel. 

 

NEW BUSINESS 

FY2027 budget: Terri will meet with Racel to review EDC priorities for FY2027 budget. 

 

Love Your Local banner order: 12 new banners were ordered. Natoma and Terri 

reviewed which banners have not been paid for yet. 

 

Meeting adjourned at 10:05.  

 

Respectfully submitted, 

Terri Packard, Chair 


