
Economic Development Commission 

August 27th, 2025 

Boonsboro Town Hall Annex 

 

The meeting was called to order at 8:10 am by Chair Terri Packard. 

 

Roll Call: Members in Attendance – Terri Packard, Tyler Hornbecker, Ken Ebmeier, Dana 

Healy, Dianna Palmer, Marie Oyster, Nate Kraft, Natoma Vargason, Mayor Howard Long 

and Town Manager, Rachel Souders. 

 

Secretary Report was submitted for approval.  A motion was made by Ken Ebmeier and 

seconded by Nate Kraft; motion carried. 

 

Treasurer’s Report:   

• Terri reviewed revenue and expenses for 2026. Budgeted $2000 sponsorship for 

the Food Truck Festival - Dana Healy moved to sponsor the food truck festival at 

$2000, second by Nate Kraft; motion carried.  

• Natoma Vargason showed an example of what the new Boonsboro Business 

Directory insert will look like. The Boonsboro Town Alliance will working on this 

project. Cost of a full page ad is $650. Nate Kraft moved to spend $650 on a full 

page ad. Dianna seconded the motion and the motion carried. (this addition 

approved January 15, 2026) 

• There was no charge to attend July networking event at the winery. The hosts 

donated meat and dessert. 

• EDC members voted to continue to have food at meetings vs monetary 

compensation for all edc meetings and future networking events 

 

Council Liaison report: 

• High’s paying hookup fees for water 

• Dunkin Donuts – still interested but not sure they will continue when they see 

how much work still needs done 

• McDonald’s – no new news from them. Submitted a site plan and should be 

moving forward. This can proceed even if Chase 6 is not connected to Mapleville 

Rd. 

• Chase 6 – everything is signed and project will be ready to start June 2026 

• Reservoir – walls up, ahead of schedule 



• Vanish events – Drawing rowdy crowds to certain events. There have been some 

noise and traffic issues. Police met with the owners and they are receptive to 

making changes to control noise and crowds. 

• The Town is getting new cameras with crystal clear pictures 

 

Park Board report – Jamie Burton: 

• Shafer Park Scavenger Hunt – getting a printed one to put at businesses 

• Disc Golf Course – part of the course is in a forest conservation area. Five holes 

were put in these areas and cannot be there. She was asked how the plan and 

photographs had gotten approved. There was a miscommunication of areas that 

disc golf could be located. 

 

OLD BUSINESS 

Downtown Beautification Program: 

• traffic circle - the sign will be first and then landscaping in 2026. Botanica to 

submit two bids for sign – design and installation. Plans must be approved by 

state highway administration. Grant funds must be spent by December 31st. 

Botanica submitted a bid for the landscaping portion ($10,000). 

 

Grant Updates: Façade Improvement Grant – Can the Town apply? Steps to annex and 

to Town Hall are unsafe. Town Hall needs to be painted.  

 

Networking Events: New Bites & Bevs in the Boro event scheduled for Sept. 25thg 5-

8pm hosted by Boonsboro Town Alliance. Encourage attendance to this vs having 

another networking event. Tickets are $20 and include food/drinks. Available on event 

page on Visit Boonsboro. 22 Main Street businesses are participating. Check-in at Upper 

Cervical Chiropractic to get package and bracelets. 

Other ideas – Natoma attended an event at Beaver Creek School and it is a nice venue 

($350 to rent); Branded/Vanish/Il forno offered to host. Terri will contact them about 

November (Girls Night Out is Nov. 20th); Nate said that Greenhill farm in Sharpsburg is 

interested in hosting; should the commission mixer be in November or January? 

 

Business Ribbon Cuttings: 

• Our Country Market – Today at 1015 am 

• Talon Studio – Raya wants to celebrate her upcoming 10th anniversary in 

December 

• Mural dedication? 

 

 



Quarterly Rack Cards: 

• Marie is sending out emails for 4th quarter calendar of events. She will contact 

Yvette to see when they need to be ready for the mailing. 

 

Main Street Maryland: 

• Ken Ebmeier said that Boonsboro was accepted into the program as a 

‘Connected’ community. He spoke to Rick Welden. Monetary support is being 

offered from Allan Mullendore at First United Bank & Trust and BJ Goetz at 

Middletown Valley Bank. Average salary for full time Main Street Manager is 

$46,000 ($22/hr). Brunswick manager earns $66,000. They get a lot of grant 

money. 

• Question was how do we get in line for grants? 

• Listed as a Neighborhood Revitalization Zone under HUD 

• Ken wants to get grant funds to pay salary 

• Ken is going to Easton on October 7th and 8th for Maryland Main Street 

Conference 

• Motion was made by Natoma Vargason to cover $150 for registration fees for 

Ken to attend the Maryland Main Street Conference in Easton, seconded by Dana 

Healy, motion carried. 

 

Commission Terms: 

Dana Healy nominates Terri Packard to renew her 3 year term as a member of EDC. 

 

Committee Reports: 

Boonsboro Town Alliance – Natoma reported on 5th Annual Food Truck Festival. There 

will be relay games, corn hole.  Music will be Park Avenue Band and Mack Berry. 

 

Appalachian Trail Committee – No update 

 

Visitor’s Center – Natoma reported 

• They need volunteers and are disappointed in lack of volunteers from EDC.  

Natoma will send the link for volunteering. Shifts are 4 hours.  

• A second brochure rack is needed for visitor’s center. Cost would be $286 plus 

$69 shipping – Natoma made a motion for the EDC to purchase the rack, 

seconded by Dianna Palmer, motion carried. 

• There was discussion about open flags. National Road Heritage Foundation 

would like to purchase two custom Open flags to draw more attention, and 

hopefully more visitors. They have a quote of $249 for a 2-sided flag with both 



logos on each side. EDC feels this is high and would like them to get more 

quotes before we commit any funds. 

 

Meeting adjourned at 9:55am.  

 

Respectfully submitted, 

Marie Oyster, Secretary 

 


