BOONSBORO ECONOMIC COMMISSION
MEETING MINUTES
FEBRUARY 27, 2019

The Boonsboro Economic Development Commission met on February 27, 2019 at the Kauffman Annex.
In attendance: Chair George Messner, Secretary Vickie Messner, Commission members Carol Blessing, Kristin Bowl, Bruce Wilder, and Council liaison Marilee Kerns. Guest Raya Weichbrod (Talon Studios), Mayor Howard Long, and Town manager Paul Mantello were also in attendance.
The meeting was called to order at 9:05 AM.
A letter was received from Hospice thanking the EDC for the donation of $325 toward the Veterans Patient Room naming opportunity at Doey’s House. The entire pledge of $1,000 has been met.

The minutes from the December 19, 2018 meeting were approved as written. Motion to approve: B. Wilder, Second: C. Blessing. Motion carried.

The next Networking Breakfast is scheduled for Thursday, March 21, 2019 @7:30AM at Vesta. Notification will be sent by March 13th, reservations requested by March 18th. Susan Small from the Washington County Department of Business Development will be the speaker. No speaker will be scheduled for May; the meeting will be an open forum for addressing business and tourism issues. 

Old Business
Ideas for shopping local
Extending the discussion from the last meeting for the need of a tourism website, Kristin Bowl has prepared a proposal for the creation of this website. She will send the proposal by email to EDC commission members for suggestions and comments. The recommendations will then be sent to Town Manager Paul Mantello to prepare and submit a Request for Proposal (RFP). It was suggested monies from the Hotel/Motel tax contribution from the county could be used for creation and maintenance of the website.  It was recommended a coalition of businesses/downtown partnership be formed to contribute input toward website development. 

It was strongly advised to create a list of available commercial spaces in the Boonsboro area, and to have it included on the Washington County and Town of Boonsboro websites. It was also suggested creating a packet to promote the town as a future site for those looking for business opportunities.

[bookmark: _GoBack]Paul Mantello and Ethan Strickler will be meeting with Kara Norman, Executive Director of the Downtown Frederick Partnership to discuss grant writing for downtown capital improvement projects and any general consultation/referrals she can offer.

Advertising
Information for the Spring/Summer rack cards will be sent to the designer by March 1. Rack cards will be distributed with the utility bill/newsletter at the end of March, and will be available at various locations throughout the town.

Second Saturday
An event is being planned for the second Saturday in October (12th). It will have an Autumn/Halloween theme. This will be a Family Night Out. There is support from local businesses and the Events Committee, but a coordinator is needed. 

Events
2019 USA Cycling Event (June 20-23)
The Visit Hagerstown/Herald-Mail Media is customizing a sponsorship packet for the Boonsboro EDC.
The Sprinter Level Sponsorship ($2,000) will credit $1,000 in-kind support and $1,000 contribution from the EDC. (Note- Last year the EDC contributed $500 sponsorship, $395 Herald-Mail ad, and $140 inserts for welcome bags, which is the same amount to be spent this year). A motion was made by C. Blessing to contribute $1,000 to the Sprinter Sponsorship Level. Second: B. Wilder. Motion carried.
 
Planters
Two bids were received for planting the six receptacles on the square and in front of the Annex. A motion was made by K. Bowl to accept the bid from Nature Boy’s Landscape. Inc., which quoted $250/season. Second: C. Blessing. Motion carried. Although watering would be provided at a cost of $40 per watering when needed, it was determined watering could be performed by town maintenance or business volunteers.

New Business
Budget
Budget items reviewed, all entries are now up to date. It was recommended to begin working on the proposal for the 2020 EDC budget. Mugs will need to be reordered. It was suggested to conduct a contest to design a new logo for the next mug.

New Businesses
Town Planner Ethan Strickler submitted his report by email.  He has received two zoning permit applications: Enkore Signs (146 S. Main St.) and My Mini Mart & Spirits (23 S. Main St.). The latter must go through the Board of Appeals process because it requires a Special Exception in the town center zone.

Signage
The Welcome sign near the roundabout south of town was tabled for future discussion. Completion of the construction, sign design, cost, and State Highway Administration specifications will need to be determined before any action can be taken.

Next meeting: April 24, 2019

Motion to adjourn: K. Bowl, Second: C. Blessing. Motion carried. Adjournment: 10:20AM

Submitted:
Vickie Messner,
Secretary
