BOONSBORO ECONOMIC DEVELOPMENT COMMISSION
MEETING MINUTES
APRIL 24, 2019

The Boonsboro Economic Development Commission met on April 24, 2019 at the Kauffman Annex.
In attendance: Chair George Messner, Vice-chair Terri Packard, Secretary Vickie Messner, Commission members Carol Blessing, Kristin Bowl, Robin Spires, and Council liaison Marilee Kerns. Town manager Paul Mantello and Town planner Ethan Strickler were also in attendance.
[bookmark: _GoBack]The meeting was called to order at 9:05 AM.

Kristin Bowl will be attending the Jefferson County Tourism Summit in Harpers Ferry, WV on May 16-17.

The minutes from the February 27, 2019 meeting were approved as written. Motion to approve: C. Blessing, Second: T. Packard.  Motion carried. 

The next Networking Breakfast is scheduled for Thursday, May 16, 2019 @7:30 AM at Vesta. Notification will be sent by May 9th, reservations requested by May 13th. Paul Frey of the Washington County Chamber of Commerce will be the speaker. Future speakers: July- Tyler Hornbecker (Edward Jones), September- Audrey Vargason (CVB).

Old Business
Tourism website
Paul Mantello presented an RFP for a tourism website creation/maintenance package and an economic impact study. As part of the requirement for the website bid, it was suggested applicants also make a presentation. Motion to accept the RFP for tourism website and impact study was made by C. Blessing,
Second by T. Packard. Motion carried by 4-1 vote.

Advertising
Spring/Summer rack cards were distributed through the second quarter utility mailings and are available at several local businesses and kiosks.

Second Saturday
Carol Blessing has reached out by email to local businesses to meet for discussion and to form committees for this October 12th event. It was suggested by Ethan Strickler to reach out to other municipalities (recommended Greencastle which has a similar event) to assist with planning.

2019 USA Cycling Event (June 20)
The CVB will be covering the costs of the Herald-Mail advertisement, the welcome bag inserts, and the banner for the EDC Welcome tent at the Time Trial site on Route 67.

Planters
The spring plantings are done. The timing for the change of season plantings will be determined by the vendor. The EDC wishes to acknowledge the local businesses who have agreed to keep the planters watered: Sherry’s Beauty Salon, A Cut Above, Stone Werks, and Turn the Page.

New Business
Budget
With the exception of two entries yet to be posted, the current budget as presented is up to date.


2020 Budget
The commission members made recommendations for amounts for each category in 2020 budget. The members of the commission recommend the Council consider the amounts presented and be included in the 2020 budget. Motion: T. Packard, Second: R. Spires. Motion carried.

Strategic Plan
Paul Mantello has established a format for the commission to create a long range (3 years) strategic plan to state the commission’s purpose; set goals and objectives; use funding, expertise, and skills to achieve the goals; and develop strategies to best use resources. The first step is to complete an analysis of strengths, weaknesses, opportunities, and threats. This should be a reoccurring agenda item.

Motion to adjourn: K. Bowl, Second: T. Packard. Motion carried.
Adjournment: 10:50 AM

Submitted:
Vickie Messner,
Secretary
