
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
September 13, 2018

Notes:  Motions are in bolded text below.  All procurements identified in the meeting minutes will be executed in compliance with applicable State of Maryland Procurement Regulations and Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, September 13, 2018 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Acting Chairperson Todd Kennedy and Commission Members Ernie Harr, Eldon “Jake” Jones, Bobby Mose, and David Wade.  Also in attendance were Mayor and Council Liaison Anthony Nally, Water/Wastewater Superintendent Pete Shumaker, and Town Planner Ethan Strickler.  Acting Chairperson Kennedy called the meeting to order at 7:00 PM.

The meeting started, as always, with the standing roll call of everyone present.

Meeting Motions:
[bookmark: _GoBack]
The August 9, 2018 Regular Meeting Minutes were reviewed and Commission Member Wade motioned to approve the Minutes provided that the statement of number 9 “The regulation includes the statement that it is not in effect/valid unless approved by the Mayor and Council for the Town of Boonsboro” under Review of the Facts under the Waiver of Fees Policy Agenda item was checked for accuracy.  The motion was approved.  Subsequent to the meeting, the check confirmed that item V of the Shafer Park Event Reservation Regulations August 28, 2013 is: These regulations are not valid unless approved by the Mayor and Council of the Town of Boonsboro in accordance with municipal charter.  Until such time, the current rules and regulations regarding reservations of Shafer Park apply. 

The August 2018 Treasurer’s Report was presented by Commission Member Mose.  The report was reviewed and discussed.  Commission Member Harr motioned to approve the report as presented.  The motion was approved.

The August 2018 Bills to be Paid Report was presented by Commission Member Mose.  Commission Member Harr motioned to approve the payment of the bills.  The motion was approved.  Note: One of the key metrics being tracked is the relationship between the BMUC billing and payment cycle and payment to the General Fund the Wastewater and Water Systems’ cost sharing portion.  The BMUC billing and payment cycle results in payments by users up to six (6) months after the costs are incurred.  This has historically been a cash flow challenge under previous budget years.  The BMUC has established the following metric to monitor cash flow management improvement progress.  Since beginning tracking, the average cost sharing payable age for the Wastewater Fund has decreased from six (6) to four (4) months and from three (3) to one (1) month for the Water Fund.  The established goal is to maintain the Wastewater Fund payable age as low as possible but, the short-term reasonable range is between three (3) and six (6) months with three (3) months as the target and for the Water Fund between zero (0) and three (3) months with zero (0) months as the target.  This month’s payable age was three (3) months for the Wastewater and one (1) month for the Water Systems. 

Public Comments:

There were no members of the public present at the meeting and no comments from the public were submitted for presentation during the meeting.
Unfinished Business:

Water System Hydraulic Study Status and Update

1.  Letters were transmitted to the successful bidder and unsuccessful bidders.
2.  The letter to the successful bidder included a request for acknowledgement of intent to
     award which was executed and returned.
3.  Next steps are to execute the contract and initiate work beginning with the preparation
     of a Project Management Plan (including scope and schedule) and Data Request by
     the Contractor.

Boonsboro Wastewater Treatment Plant (WWTP) – PW Tech Volute Dewatering Press Presentation Status and Update

1.  The preparation for and timing for a September scheduled presentation to the Mayor
     and Council (M&C) was discussed.
2.  It was decided that the timing was not ripe for a presentation to the M&C in
     September.
3.  The consensus was the BMUC needed to develop a plan to include:
      a.  Description of the proposed action.
      b.  Technical justification for and the associated financial benefits of the proposed
           action.
      c.  Key components/milestones and associated schedule.
      d.  Financing options and associated considerations of each.
4.  With new BMUC Members it was decided that a presentation would be warranted for
     the entire BMUC during the Regular November BMUC Meeting.
5.  Commission Member Harr had the assignment to set-up a presentation for the BMUC
     during the Regular November 2018 BMUC Meeting.
6.  Next step is to begin the preparation of the Plan identified in number 3 above.

Laterals’ Root Intrusion Corrective Action/Preventative Maintenance Options

As a follow-up to the August 9, 2018 Regular BMUC Meeting the following options were identified and the associated benefits and constraints were evaluated:

1.  Town Ordinance requiring all users that do not have clean-out ports at the owner’s
     line – town lateral line interface consistent with the M&C adopted Wastewater System
     Construction Requirements in 2008 to install the clean-outs by a specific date at the
     owner’s expense.  The estimated cost of installing a clean-out port would range from
     $ 2,000.00 to $ 5,000.00.  It is estimated that approximately 60 percent of the
     Wastewater System customers.  This would likely result in a significant financial
     hardship for many of those customers.  A variation to this would be for the Town of
     Boonsboro to pay for these installations.  This would represent a $ 2,000,000.00 to
     $ 4,000,000.00 total cost to the Town of Boonsboro/BMUC.  This would not be
     economically feasible under the current customer base and associated rate structure
     business model.
2.  The BMUC had informally implemented a Laterals Root Treatment Program as part
     of the FY 2019 Budget Cycle to assess the effectiveness of the treatment and verify
     the cost and assess the operational implementation aspects.  The treatment is
     recommended every three (3) years and costs about $ 20,000.00 to treat the affected
     one-third of the Laterals System.  So, it would represent an ongoing annual cost of
     $ 20,000.00.  This is on contrast to the $ 15,000.00 to $ 20,000.00 cost for each
     blockage incident and in some cases litigation costs and settlements when basements
     are flooded by the back-ups.  Then net is it represents a lower total and annual cost to
     implement a lateral root treatment program and it may also result in lower insurance
     premiums.  

Based on the above, the recommendation was to formally implement and factor the ongoing cost into the FY 2020 Budgeting Process.

BB&T Accounts – Check Signing Capability Update

1.  With the recent changes and resignations the new authorized signers have not been
     processed for the BMUC accounts.  However, the completion of the process is
     eminent.
2.  It was determined that the existing authorized signers are sufficient to execute the
     BMUC business without interruption until the process in number 1 is completed.

Based on the above, the recommendation was to continue with the completion of the process in number 1 above.

New Business:

Community Volunteer Interest Forms – Kimberly A. Labrush and Terry L. Davis

Each of the individuals listed above were provided the opportunity to discuss their interest in volunteering to serve on the BMUC with the other interested individual not in the room during the discussions with the other.  The discussions included the opportunity for the Commission Members and the other Meeting participants to ask the individuals questions and the individuals to ask questions as well.  The majority of the questions were relative to:

1.  Individual’s experience.
2.  Specific relevant general and technical experience with Water and Wastewater
     Systems’ design, operation, maintenance, and evaluation of performance and future
     capacity needs determinations.
3.  Perspective on critical near and long-term BMUC challenges.

Boonsboro-Keedysville Water Advisory Board (BKWAB) Meeting Attendance

The status of the BKWAB Boonsboro Representatives’ appointments and alternates was discussed because of a question asked of the Acting BMUC Chairperson Todd Kennedy.  The particulars of the BKWAB and Boonsboro Representatives’ appointments and alternates was discussed.

1.  The BKWAB consists of representatives from both Boonsboro and Keedysville.
2.  There are two (2) voting permanent members from each town and identified
     alternatives for each town who serve for any meeting that a permanent member cannot
     attend.
3.  The Boonsboro Representatives are appointed by the Mayor of Boonsboro.
4.  There is not term associated with the appointment.  The appointment continues until
     the individual can no longer serve in that appointed position.
5.  The Boonsboro permanent Representatives are Paul Loeber and Terry Davis.  The
     alternatives are Bobby Mose and Ernie Harr.  Boonsboro has been represented at all
     meetings.

As a result of the above discussions it was concluded that there was no action required by the BMUC relative to this topic.

Mayor and Council Workshop for September – Canceled (originally scheduled for September 17th)

It was announced that the subject meeting had been rescheduled and then cancelled to allow for the M&C to interview Town Manager, Chief of Police, and Police Officer Candidates.

Reports:

The following reports were provided to the BMUC Members.

Mayor and Council Report – Mayor and Council Liaison, Anthony Nally, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Water/Wastewater Superintendent, discussed two (2) main topics.  One was a follow-up to an item discussed at the August 9, 2018 Regular BMUC Meeting.

1.  Request for BMUC input and direction relative to the Town of Boonsboro’s insurance carrier for the Employees’ Compensation Coverage recent evaluation of the newly adopted and approved by the M&C Town of Boonsboro Health and Safety Plan.  The evaluation resulted in five (5) recommendations that could have the potential to reduce the Plan premiums.  They include the following Category and associated specific items:
     a.  Process Evaluation- Improved safety related procedure element modifications for
          greasing the motors on the mixer in the Sequencing Batch Reactor (SBR) units.
     b.  Housekeeping – Assign an employee to check First Aid Kits at a regular interval.
     c.  Motor Vehicle Safety – Conduct Motor Vehicle Records Checks for all employees
          that operate vehicles on a yearly basis.
     d.  Fire/Evacuation/Life Safety – Add floor emergency plans at their locations
          showing exit routes for easier evacuations.
     e.  Fire/Evacuation/Life Safety – Purchase Automatic External Defibrillators (AEDs)
          and place them at locations that easily accessible and have employees trained in
          their usage.

The generated report was distributed to all of the Commission Members for input and decisions at the next Regular BMUC Meeting.  These recommendations all have cost and associated benefits components that need to be identified and evaluated as part of the input and decisions discussions.

2.  LED Upgrades to Existing Lighting at the Boonsboro WWTP
     a.  The existing metal halide lighting at the WWTP is expensive to maintain because
          of the short lightbulb operating life.  Additionally, the lightbulb replacement
          process is labor intensive and a difficult process because of location and height and
          procedure safety requirements.
     b.  Allegheny Power/First Energy is offering a rebate incentive (CLEARESULT) for
          replacing existing lighting with more energy efficient LED lightning.  The
          estimated rebate is approximately 30 percent of the cost of installation and the
          annual estimated energy cost and maintenance savings is approximately
          $ 4,000.00.  With and estimated system replacement cost for 113 lighting fixtures
          and light bulbs for approximately $ 19,000.00 and a rebate of approximately
          $ 6,000.00, the estimated payback with the estimated annual savings identified
          above is about 3.25 years.

Based on the above information Commission Member Harr made a motion that the WWTP metal halide lighting be replace with more energy efficient fixtures and LED lights under a CLEARESULT approve rebate proposal and that the proposing contractor be secured consistent with the Town of Boonsboro competitive procurement policies and procedures.  Additionally, the purchase if approved by the BMUC and is to funded by the Wastewater Fund retained user fees that are earmarked for capital improvement projects that have an estimated payback of 5 years or less.  The motion was approved.

Public Works Report – Greg Huntsberry, Public Works Superintendent, was not present and no report was provided or presented.

Next Meeting is scheduled for 7:00 PM Thursday October 11, 2018

Adjourn:

A motion to adjourn was made by Commission Member Mose.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
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