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The Boonsboro Municipal Utilities Commission (BMUC) met to discuss water and wastewater/sewer connection “tap” fees on Friday February 1, 2019 at 9:00 AM in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  Participants included Assistant Chairperson Todd Kennedy and Commission Members Ernie Harr, Bob Sweeney, and David Wade.  Also in attendance was Town Manager Paul Mantello.  Meeting Moderator Ernie Harr called the meeting to order at 9:00 AM.

Meeting Moderated stated that per the Town of Boonsboro Charter, four (4) BMUC Members constitute a quorum and therefore, official business could be conducted during the meeting.

Public Comments:

There were no members of the public present nor that signed in to present comments at the meeting and no comments from the public were submitted for presentation during the meeting.

New Business:

Water and Wastewater/Sewer Connection “Tap” Fees

The following information was presented and discussed:

To provide background information and a historical perspective, the following Meeting Minutes were reviewed and the applicable excerpts were identified.

BMUC Meeting Minutes September 2013
Planning Commission Meeting Minutes September 2013
Mayor and Council Meeting Minutes October 2013

The pertinent excerpts are below but, the short story is:

1. The BMUC recommended the Mayor and Council Adopt the Triad Report Recommendation.
2. The Planning Commission identified concerns and proposed some options for consideration.
3. The Mayor and Council did NOT adopt and folded the Planning Commission’s proposed options into a WWTP Debt Taskforce Scope.

BMUC Meeting Minutes Excerpt

Draft Review of the Tapping Fee Analysis Status:  Town Manager Smith provided the Commission with the draft review of the Tapping Fee Analysis, noting that she received the draft from Engineer Swailes the day before the meeting and has provided the Mayor and Council with copies as well. Chairman Davis stated that he would prefer that the Commission thoroughly review the draft before discussing it. Liaison Chambers explained that the Tapping Fee Analysis is updated from the 2006 study to include current numbers and methodology, and that he plans to discuss it with the Mayor and Council at the next Workshop Meeting. Chairman Davis stated that the Tapping Fees are based 100% on the financing of the Waste Water Treatment Plant Debt. Town Manager Smith stated that the current Tapping Fees for water are $6,500 and for sewer $11,000, noting that Triad’s Option 2recommendation is to increase the Fees for water to $8,550 and sewer to $13,550. Liaison Chambers reviewed that the Town entered into 5-year agreements with developers in 2008 to pre-purchase sewer taps to pay for the construction of the WWTP and that those agreements expire in January 2014. He stated that the developers have not renewed their agreements and that the option is to try to negotiate an extension to those agreements, or pass the WWTP Debt onto the residents by adding a Debt charge to Utility bills per quarter, effective in January 2014.

Motion by Loeber, second by Mose to approve the recommendation of Triad Engineering’s Option 2 of the draft Tapping Fee Analysis to the Mayor and Council to increase the Tapping Fees for water from $6,500 to $8,550 and for sewer from $11,000 to $13,550, and motion carried.

Planning Commission Meeting Minutes Excerpt

FUTURE DEVELOPMENT & TAPPING FEE ANALYSIS
 
The Planning Commission discussed a recent analysis of the tapping fees and future development. The Commission agreed to send a letter to the Council stating the following concerns and recommendations:
-The Town of Boonsboro is poised to grow and supports development in accordance with the Comprehensive Plan. Increasing the tap fees, which are already considerably high, could discourage or even halt future development within the Town.
-Entering into future agreements with developers hinders the planning process as well as ties up future development. The Commission feels strongly that the Town has satisfactory standards in place that should be applied consistently to all development. Agreements that the Town has previously entered into have hindered the development review process as well as tied allocations for future development up indefinitely
-Offer more taps to developers that have adhered to the existing agreements and a financing program (i.e. can be paid over a period of time)
 -Require new developments to pay upfront for sewer upon preliminary plan approval
-Establish a committee of various citizens to formulate a plan to cover the costs of the wastewater treatment process without hindering the development process
 
Mayor and Council Meeting Minutes Excerpt

Waste Water Treatment Plant Debt Task Force:  Mayor Kauffman stated that a summary of the draft Tapping Fee Analysis, completed by Triad Engineering to provide options to assist with the Waste Water Treatment Plant Debt, was reviewed by the Council at the September Workshop meeting. He stated that they discussed the BMUC’s approval of a recommendation of Triad’s Option 2of the draft Tapping Fee Analysis to increase the Tapping Fees for water from $6,500 to $8,550 and for sewer from $11,000 to $13,550. He further stated that during the Workshop meeting members from the Planning Commission voiced their concern in regards to a Tapping Fee increase and what that might do to future development within the Town, noting that they proposed forming a Task Force to look into finding an alternative approach to gain funds for the WWTP Debt before moving forward with the BMUC recommendations. Town Manager Smith reviewed that the Town entered into 5-year agreements with certain developers to purchase sewer taps to help fund the $7.9 million debt for the construction of the WWTP and that those agreements are ending in January 2014. She stated that those developers have not amended or entered into further agreements to purchase additional sewer taps that would cover the remaining WWTP Debt, and that the Debt will be passed onto Town residents by adding a $22.50 per connection charge to residents Utility bills per quarter, effective in January 2014 which would show up on the March 2014 billing. Mayor Kauffman stated that the proposed six (6) member WWTP Debt Task Force would be comprised of two (2) members from the BMUC, Planning Commission, Town Staff and Council to look for alternative funding sources. Council discussed setting a deadline of the November 2013 Workshop meeting for suggestions of individual to nominate as members of the WWTP Debt Task Force, with further discussion at the December Regular meeting. Council Member Chambers stated that he is requesting to be excluded from being a member, noting that he will offer information and resources to the Task Force.

Motion by Council Member Haardt, second by Council Member Solberg to establish the Waste Water Treatment Plant Debt Task Force with the goal of finding alternative ways to pay for the WWTP Debt, and motion carried.

The Connection Fee and Capacity Analysis 2013 Town of Boonsboro Report performed by Triad Engineering, Inc. dated September 11, 2013 was reviewed and the following summary of the content was identified.

The report discussed that some municipalities have policies that set different fees for Residential and Commercial users.  However, the Town of Boonsboro does not currently have any relevant policies.  It was decided that any action would address this aspect.

Under Appendix A, Source Documents
Questions 14 & 16 for Tapping Fee Analysis Background
First Table Titled Tapping Fees

It appears that there may also be a Water/Sewer Tapping Fee on file for Condos/Apartments/Units of $ 3,750.00 which appears to have been derived from a 2003 adjustment that included this category at 75% of the 1996 Fee of $ 5,000.00 which was the same for both Water and Sewer at that time.  This could not be verified and it was decided that any action would address this aspect, as well.

Water and Wastewater/Sewer Connection “Tap” Fee Interim Decision Need and Statement of current BMUC Strategy, approach, and plans Summary for Longer-Term and Ongoing Evaluations.

The BMUC's current strategy, approach, and plans as documented in past meeting minutes and continuing to evolve as tasks are worked and completed are as follows:

The Connection/Tap Fee discussion and decision are needed now in the interim and have been based on the best available information.  The goals and objectives going forward are designed to implement a 5-year cycle that keeps information updated on a continuous and periodic basis.  The plan is to revisit once the following activities have been completed and integrated into a 5-year fee evaluation cycle.  These items are expected to be completed and finalized/integrated for the 2020/2021 Budget Cycle.  Completion for the 2019/2020 Budget Cycle is not assured at this point in time because, of the precursor relationship of the list of activities, however, if they are they will be used to the maximum extent possible for the 2019/2020 cycle.

1.  Water System Study
2.  Wastewater System Study
3.  5 - Year CIP for both Systems as identified and supported by the studies in 1 and 2 above.
4.  New Connection/Tap Fee Study using the information from 1 through 3 above.
5.  5-Year Rate study using the information from 1 through 4 above.

BMUC Member Sweeney made the following Motion after the above information was presented and discussed.  This motion intentionally did NOT provide any differentiation between residential and commercial or single and non-single-family structures.  It provides for a single water and wastewater/sewer hookup fee for the Town of Boonsboro.  The Motion was unanimously approved.

The BMUC approves the recommendation contained in the Connection Fee and Capacity Analysis 2013 Town of Boonsboro Report performed by Triad Engineering, Inc. dated September 11, 2013 specifically, Option 2 for all water and wastewater/sewer hookups and recommends that the Mayor and Council adopt the increase in the connection/tap fee for water from $ 6,500.00 to $ 8,550.00 and wastewater/sewer from $ 11,000.00 to $ 13,500.00.

Adjourn:

A motion to adjourn was made by BMUC Member Sweeney.  The Motion was unanimously approved.

Next Regular Meeting is scheduled for Thursday February 14, 2019 at 7:00 PM.

Respectfully Submitted,

Ernie Harr
Secretary
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