
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
October 12, 2017

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, October 12, 2017 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Chairperson Paul Loeber, Commission Members Ernie Harr, Ray Hoffman, and Bobby Mose.  Also in attendance were Mayor and Council Liaison Terry Davis, Town Manager Megan Clark, Town Engineer Brian Hopkins Ph.D., and Public Works Superintendent Greg Huntsberry.  Chairperson Loeber called the meeting to order at 7:00 PM.

Meeting Motions:

The September 14th Regular Meeting Minutes were reviewed and Commission Member Moss motioned to approve the minutes as presented.  The motion was approved.

The September 2017 Treasurer’s Report was presented by Commission Member Hoffman.  Commission Member Moss motioned to approve the report as presented.  The motion was approved.

Note:  The Budget to Actual Monthly Report was presented by the Town Manager, Megan Clark.  This report is generated directly from the accounting system software and is real-time in that it reflects ALL information that has been entered prior to the generation of the report.  This report is being used by the BMUC as part of the continued revenue and expenses reporting and tracking during public meetings.  This report provides a more reviewer friendly format that is easier to understand than typical accounting reports.  The September 2017 report was current through the end of September 2017.  No current of pending funding issues or shortfalls were identified upon review.

The August 2017 Bills to be Paid Report was presented by Commission Member Hoffman.  Commission Member Harr motioned to approve the payment of the bills.  The motion was approved.

BMUC Vacancy Candidate

Mr. David Wade was interviewed by the members of the BMUC for the vacant BMUC position.  Mr. Wade provided the BMUC Members with his background and qualifications.  Several Commission Members asked follow-on questions of Mr. Wade.  After the interview was completed, it was stated that Mr. Wade was more than qualified to serve on the BMUC.  Commission Member Mose motioned that the BMUC recommend that the Mayor appoint with, the consent of the Council, Mr. Wade to the vacant BMUC position.  The term of that vacant position ends June 2019.


Unfinished Business:

FY 18 Budget Implementation

Commission Member Harr made a motion to make the recommendation to the Mayor and Council to use the $ 2,000,000.00 Bay Restoration Fund (BRF) Grant to pay the Maryland Department of the Environment (MDE) Loan in full and then use the remaining funds to make the Community Development Administration (CDA) Bond scheduled payments until exhausted.  The following was the discussion on the motion:

1. The BMUC is implementing the Water and Sewer Budget Plans prepared in accordance with the Charter requirements and that were approved by the Mayor and Council.
2. Oversight involves monitoring actual and revised estimated revenue and expenditure projections of both Budget Plans under real-time conditions to ensure a net zero or surplus end of year close-out.
3. A four-year effort to secure forgiveness of the MDE $ 2,000,000.00 Loan under the Boonsboro Wastewater Treatment Hardship Request came to fruition.  The incorporation of the $ 2,000,000.00 BRF Grant into the Sewer Budget Plan involved evaluation of all available options including payment of the MDE Loan and CDA Bond payments until the Grant funds were exhausted.  However, this option resulting in delaying and not addressing the high debt ratio of the total Sewer System’s cost.  Therefore, this option was eliminated from further consideration.  This resulted in the following assessment and selected recommendation:
a. The BRF Grant was secured under the request to forgive the MDE Loan.
b. The Grant funds can only be used for payment of costs associated with the construction of the Waste Water Treatment Plant (WWTP).
c. There are 2 financial vehicles the Town secured that are associated with covering the cost of constructing the WWTP.
i. MDE Loan – current balance $ 1,533.672.57.
ii. CDA Bond – current balance $ 5,537,669.90.
d. The CDA Bond cannot be paid off early nor advance payments made for 9 years.
e. The BMUC is recommending paying off the balance of the MDE Loan.
f. The BMUC is recommending using the remaining funds of $ 466,327.43 to make the CDA Bond payments until exhausted as follows:
i. 10/1/17 - $   62,082.08 (full)
ii. 04/1/18 - $ 196,784.69 (full)
iii. 10/1/18 - $   92,557.30 (full)
iv. 04/1/19 - $ 114,903.36 (partial on $ 216,057.30 payment) 
g. Executing this recommendation will result in an estimated small revenue surplus for the FY 2018 end of year close-out under the approved sewer rates WITHOUT any General Fund Reserve subsidy.
h. The estimated impacts on the out years are as follows:
i. A small revenue short-fall for FY 2019 which, will be covered by the small FY 2018 surplus, WITHOUT any General Fund Reserve subsidy
ii. A 14% revenue short-fall for FY 2020 WITHOUT any General Fund Reserve subsidy
Note:  Options are being evaluated to minimize the 2020 estimated revenue short-fall.
4. Debt Task Force actions recap:
a. Adoption of the Tiered Utilities Rate Structure.
b. The General Fund Reserve subsidy was implemented when the debt incurred in funding the construction of the WWTP was not being paid according to the developer agreements and then subsequently when the agreements expired and estimated home constructions that generate tap fees did not occur.
c. The implementation of the General Fund Reserve subsidy was designed to allow the incremental rate increases that would transition the debt load payments into the sewer rate structure over a longer period of time that minimized the hardships to the sewer system customers.
d. The original debt load rate burden would have been about $ 400.00 per year per customer.
e. To date about 50% of the debt load per year per customer has been paid or transitioned to the current sewer rates over the last 8 years.
f. The pressure on both the General Fund Reserve and sewer rate increases on the customers has been assessed and balanced in an attempt to minimize the impacts to both.

The motion was approved.

New Business:

Water Appropriation Review

Town Manager Megan Clark discussed the status of the review activities which were as follows:

1. The BMUC has been evaluating the status of the water appropriations.
2. This activity has included coordination with the BKWAB since we are part of a regional water system that includes the Town of Keedysville.
3. The coordination included discussions of the total system withdrawal limits as permitted by the MDE and the compilation of any possible appropriations regardless of the potential level of vesting.
4. Maryland is a late vesting State and therefore in general it is a first come first served when it comes to appropriations.
5. The timing and uncertainty did not identify an immediate or even a potential future issue with the appropriations.
6. However, if every potential appropriation were to become a reality there is a possibility that need would exceed the total system withdrawal limits.
7. This topic is being evaluated further, however, in the interim and requests would need to be very carefully evaluated and coordinated with the BKWAB.

Leak Detection

The leak detection surveys will continue and the status update will be provided to the BMUC at subsequent meetings.  Estimates of the annual leak volumes associated with the leaks to date are in the millions of gallons range.  There are 33 leaking meters that have been identified as needing to be replaced.  There is a need to purchase 9 additional meters to make these replacements.  Additionally, there are approximately 1,000 meters that still need to be replaced as part of the ongoing 5-year meter replacement initiative.  The replacement program is needed to address aging and leaking meters and also the low-flow unmetered water condition as part of the un-accounted for water mitigation plan.  Additionally, there is one remaining water line that likely extends to the old abandoned reservoir that needs to be assessed for leaks.  To assess the condition of the line, a water flow meter will be installed to see if this line is a source of a leak.  The Leak Detection Program is part of the ongoing high priority initiative as identified in the Town of Boonsboro’s Water Conservation Plan which was updated this year.

There were 2 motions made relative to the Leak Detection Program initiative:

1. A motion was made to purchase 100 meters to continue the meter replacement initiative by Commission Member Harr.  The funding for the purchase of these meters was included in and is covered under the FY 2018 Water Budget Plan.  The motion was approved.
2. A motion was made by Commission Member Harr to approve the purchase of an in-line water flow meter for $ 6,000.00 to be installed by Town of Boonsboro personnel.  The funding for the purchase of this meter was included in and is covered under the FY 2018 Water Budget Plan.  The motion was approved. 

Sewer Line Replacement Project
· Draft Request for Proposal (RFP)
· Update on Plans/Process
· Easement Relocation

[bookmark: _GoBack]Town Engineer, Brian Hopkins and Town Manager, Megan Clark provided a status of this proposed project which is needed to correct a problematic portion of the sewer line infrastructure that is resulting in recurring sewer back-ups into homes and surrounding environment.  The portion being replaced is not properly sized, has multiple bends and turns, and not properly sloped to handle the flow that is collected from the upstream portions of the sewer line system.  The replacement will increase the pipe size to accommodate the current and future estimated flow needs, provide a straight-line route that reduces the length by four hundred (400) feet or a reduction of twenty-five (25) percent, and provides the proper slope to maintain flow velocity.  This project will eliminate any future back-ups and/or releases that were the result of the characteristics of this portion of the sewer line.  The Draft Request for Proposal (RFP) was provided to the BMUC Members for a fatal flaw review.  This is part of the ongoing independent authority of the BMUC to maintain a compliant and fully functional wastewater collection and treatment system.  This is just one of the many upgrades that are needed to this aging, failure prone, and expensive to operate and maintain collection system.  Also, to execute the fiduciary component of the BMUC authorities, this project was submitted and approved under a grant application to the Federal Appalachian Regional Commission (ARC).  For the Town of Boonsboro’s Federal economic grant profile, the Town is approved for a matching dollar grant.  The project is expected to cost approximately 
$ 240 K and the Boonsboro portion of those funds were included in the presented and approved FY 18 Waste Water Fund Budget under the Capital Outlay line item amount of $ 120,000.  As part of the continued easier to follow financial presentation formats initiative, the Budget to Actual Monthly Report will identify a new Capital Outlay sub-line item for this Project and move $ 120,000.00 from the $ 167,500.00 into this new sub-line item.  As part of the grant application submittal preparation, a new easement negotiation and associated survey is being performed.  As previously approved, Fox and Associates is performing this survey because, they had prepared the previous surveys of this parcel of land for $ 1,000.00.

A motion was made by Commission Member Harr to advertise the subject RFP pending the fatal flaw review by the BMUC Commission Members by Friday October 20, 2017.  The motion was approved.

Public Comment:

Mr. Doran Eby of Eby’s Garage requested consideration on an almost 1,000,000-gallon water leak at his business that was not audibly or visually detectable until the quarterly meter reading was collected.  The facility is not on the sewer system.  BMUC Members decided to collect information, assess the circumstances, and make a decision once the collected information was available for careful and thorough consideration.  In the interim no penalties nor service terminations would be assessed or executed.  Mr. Eby will be contacted once the BMUC decides on an appropriate consideration.

Reports:

The following reports were made and no motions were made as a result of those reports.
Mayor and Council Report – Mayor and Council Liaison, Terry Davis, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Engineering Report – Brian Hopkins, PhD. Town Engineer – In addition to the Sewer Line Replacement Project previously discussed, updates to the VFD Controllers project were provided.

Public Works Report – Greg Huntsberry, Public Works Superintendent discussed the status of the ongoing leak detection activities.  The Leak Detection Program is part of the ongoing high priority initiative as identified in the Town of Boonsboro’s Water Conservation Plan which was updated this year.

Adjourn:

A motion to adjourn was made by Commission Member Harr.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
