
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
JOINT MEETING OF THE MAYOR & COUNCIL, BMUC & PLANNING COMMISSION
May 9th, 2019

Notes:  Motions and when necessary directly applicable discussions are in bolded text below.  All procurements identified in the meeting minutes will be executed in compliance with applicable State of Maryland Procurement Regulations and Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, May 9, 2019 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers. The May meeting included members of the Town of Boonsboro’s Planning Commission and Mayor & Council. Participants included Assistant Chairperson Todd Kennedy and Commission Members Dave Wade, Robert “Bob” Sweeney, and Bobby Mose.  Also in attendance were Mayor and Council Liaison Anthony Nally, Town Manager Paul Mantello, Water/Wastewater Superintendent Pete Shumaker, Public Works Superintendent Greg Huntsberry, and Town Planner Ethan Strickler.  Todd Kennedy called the meeting to order at 7:00 PM.

Todd Kennedy noted that the FY2020 budget materials were included in the meeting packet. Bob Sweeney made a motion to add review of the FY2020 BMUC budget to the agenda, Dave Wade seconded, and the motion passed unanimously. 

Presentation: 

WRA Presentation: Andy Cooper and Allyson Merola of WRA gave a presentation on the Water System Hydraulic Model project the firm was contracted to complete for the Town of Boonsboro. Mr. Cooper noted that the main objective of the study was to look at what impacts future development would have on the Town’s shared water system. The consultants went over their scope of work, the data that was collected, presented their findings in the form of a PowerPoint slideshow. They noted that the final deliverable of the project would be a master plan report for the Town. 

Allyson began the presentation by going over a summary of the Boonsboro-Keedysville water system, including its water sources, storage infrastructure, connectivity, number of customers, and future water tap allocations. She noted that WRA, in their presentation and modeling, decided to account for the Town’s unaccounted for water (water loss) as a separate demand because Boonsboro has had such an issue with this in the past and present and modeling it as its own demand will allow for better long-term planning. Allyson noted that the average daily demand on the water system was currently over 400,000 gpd, with maximum day demand over 500,000 gpd. The Town’s permitted appropriation limit is currently 682,000 gpd. Allyson noted that, at full town build out (full development), the model indicates that the Town will be over is appropriation permit (in terms of demand), and therefore additional sources and additional appropriation are future recommendations. 

Allyson noted several other aspects of the study, including the group’s hydrant flow testing in February, finding that the water system is run under generally high pressure, that the model was constructed on Innovyze InfoWater software (GIS-based), and that the model was just of Boonsboro’s portion of the shared system. She noted that for model analysis, WRA established four time steps that separated immediate, short, moderate, and long-term needs and recommendations. For short term improvements, WRA recommended an eight-inch loop between Main Street/Della Lane and creating a new booster station and pressure zone along Mountain Laurel Road. They recommended upsizing piping in different parts of town in order to better facilitate fire flow in the northern area of the system. WRA also spoke at length about water age as it relates to water quality and turnover of water in the Boonsboro Reservoir. In addition to other (further) recommendations, they also recommended that the Fletcher’s Grove area of Town might be a good area (geologically) to explore for additional water sources (wells), as well as the public school complex areas and the eastern side of Town. They provided a summary of the recommended improvements to the BMUC in their presentation that would also be present in their final report. 

Paul asked WRA how easy the model would be to use. He stated that it would be nice to know what capital improvements would be necessary for individual developments as they are built. Allyson stated that the model would be provided as a deliverable to the Town at the conclusion of the study. Paul stated that the most useful data for the Town would be to see specific infrastructure needs for specific developments as they are developed into the Town. 

Andy Cooper of WRA gave a brief update on the potential wastewater systems study. 

Public/Other Comments:

Several meeting attendees from the Town of Keedysville asked questions of WRA after the wrapped up their presentation. 

There were no other public comments.

Meeting Minutes

There were no comments on the meeting minutes. Bobby Mose motioned to approve the minutes, Dave Wade seconded, and the motion passed unanimously. 

Treasurer’s Report

Bob Sweeney motioned to approve the treasurer’s report, Dave Wade seconded, and the motion carried unanimously. 

Unfinished Business:

Water System Hydraulic Model Status/Updates

The Commission decided that the presentation was enough for the evening. 

Wastewater System Hydraulic Model Status/Updates

The Commission decided that the presentation was enough for the evening and moved on to new business. 

New Business:

FY2020 Draft Budget

After brief discussion, the commission agreed that the draft FY2020 budget looked good. Bobby Mose motioned to approve the FY2020 Water and Wastewater Budget, Bob Sweeney seconded, and the motion carried unanimously. 

Mayor & Council Approval of National League of Cities Service Line Warranty Program

Paul Mantello gave a brief presentation to the commission on this warranty program, which would be available to Boonsboro homeowners if approved by the Mayor & Council. Paul let the BMUC know that this program had already been approved, and was simply providing information to the commission. 

Reports:

The following reports were provided to the BMUC Members. (1:25:00)

Utilities Report – Pete Shumaker, Water/Wastewater Superintendent, WWTP Hardware/Software Upgrade Quotes: Pete stated that AquaAerobics would honor the same quote that they had in October. The Commission stated they had already forwarded the recommendation on to the Mayor & Council and that the Mayor & Council already approved the upgrade. Pete stated another company who sells de-watering technology offered to come to Boonsboro in July to do a demonstration for free, and he passed out brochures of the company and their technology. He also stated that the LED light install cost the town around $6,000, and that after the change they are able to keep the lights off all night saving on electricity costs in the plant. 

Public Works Report – Greg Huntsberry, Public Works Superintendent: Greg spoke about the impacts of the heavy spring rains on the sewer system in town, including continuing issues with I&I. Greg stated that the new straight sewer line in Shafer Park has serious I&I issues as well. Greg stated that the new water meter installed on Lakin Avenue Extended revealed that there was an 8,000 gallon difference between the large meter and smaller meters, which means that there is around 8,000 gallons of unaccounted for water every month or so. Greg stated that there are only four more meters to be installed in Sycamore Run before the subdivision was complete. 

Town Planner/Zoning Administrator Report – Ethan Strickler, Town Planner/Zoning Administrator: Bob Sweeney suggested ensuring that developers build water & sewer infrastructure to our updated specifications and standards. Strickler suggested that the Town state on development plans and approved plans/plats that property developers must build to the most up-to-date specifications and that this language should be written on approved plans. He also stated we are now up to date on all construction specifications. Strickler stated that the South End Pump Station upgrades would be completed in the near future as a part of the Easterday project improvements, and that the sewer lines as a part of this project still need to be tested by Greg. He stated that the I&I project ranked highly in the ARC’s preliminary project rankings for FY2020 funding. Assistant chairperson Kennedy suggested we might not have much more time to wait with respect to I&I improvements. The commission then had a short conversation about the smoke testing of the sewer line that was done along South Main Street several years ago. Pete stated that Maryland Rural Water will come do smoke testing if we need further testing. 

Town Manager Report – Paul Mantello, Town Manager: Paul stated that the citizens who had a massive leak along Potomac Street and King Road was offered a one-year or two-year payment plan for the large water bill they received. Paul then stated that he thought the Town was probably going to have to do an update on its meter readers. The ones being used now are about ten years old, and the Town is paying almost $3,300 a year in maintenance. He said it seems like the appropriate time to purchase new ones with maintenance plans. Paul stated it would be about $15,200 to replace them with a two-year maintenance plan. Greg says that the wands can break, and that they are around $300 to maintenance every year. Pete stated that there was leftover money for the sewer plant upgrades, and that this money could be used to purchase new meter readers. Paul said that all of this would be due by the end of June. 

Paul brought up the concept of a strategic plan for the BMUC once again, and let the BMUC know that he was going to do this for all of the commissions. Paul stated that much of the contact information for customers in the Town’s records was either outdated or non-existent. He stated that Amanda would be charged with sending out letters with a billing cycle to try to collect emergency contact information from town residents. 
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Adjourn:
A motion to adjourn was made by Todd Kennedy.  The Motion was unanimously approved.

Next Meeting is scheduled for Thursday June 13, 2019 at 7:00 PM.


Respectfully Submitted,


Ethan Strickler
Town Planner & Zoning Administrator
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