
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
May 11, 2017

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, May 11, 2017 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Chairperson Paul Loeber, Assistant Chairperson Todd Kennedy, Commission Members Ernie Harr, Ray Hoffman, Eric Kitchen, and Bobby Mose.  Also in attendance were Town Manager Megan Clark, Town Engineer Brian Hopkins, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry.  Chairperson Loeber called the meeting to order at 7:15 PM.

Meeting Motions:

The April 13th Regular Meeting Minutes were reviewed and Commission Member Hoffman motioned to approve the minutes as presented.  The motion was approved.

April’s Treasurer’s Report was presented by Commission Member Kitchen.  Commission Member Hoffman motioned to approve the report as presented.  The motion was approved.

The April Bills to be Paid Report was presented by Commission Member Kitchen.  Commission Member Hoffman motioned to approve the payment of the bills.  The motion was approved.

Presentations:

Cintas staff made a presentation that covered the Federal and State of Maryland regulatory required compliance, medical, and safety training courses and services they can provide for water and waste water treatment facilities’ operations and operators.  An assessment of the current status of the Town of Boonsboro’s programs revealed some potential compliance risks relative to this regulatory required plan and training.  This is another example of the regulatory compliance aspects of the Town of Boonsboro utilities operations that have not been sufficiently covered by the less than fully funded budget requests caused by the adoption of a rate structure that does not cover the full cost of operations nor is subsidized as needed to cover the full cost of operations.  The next steps are for the Boonsboro Utilities Superintendent and Public Works Supervisor to work with the Cintas staff to develop a fully compliant plan and training program and associated cost estimate for a presentation to and then evaluation by the BMUC.  There were no motions made relative to this presentation.
 
Unfinished Business:

Well 8 Evaluation

Utilities Superintendent Pete Shumaker provided an update on the evaluation of air that is being introduced into the Town of Boonsboro water distribution system lines associated with the operation of Well 8.  The air pressure release valve has been installed at the highest spot on Della Lane and Well 8 will be activated and the effectiveness of the installed valve will be assessed.  The results will be presented at the next Regular BMUC Meeting.  Future plans could include the use of an in-line camera to view what happens in the Well 8 supply line when the well is operational if further action is warranted in addressing and evaluating the air in the distribution system lines.  There were no motions made relative to this item.

Battlefield Estates – Request for Consideration

During the Regular April BMUC Meeting, Town Engineer Brian Hopkins PhD. presented a basis for consideration of discounted charges for water and waste water system tie in and use allocations relative to a potential development scenario model for the subject land parcel.  The basis for the discounts and the implications of and criteria for providing discounts to a developer were discussed.  A motion was made to table the topic for future evaluation and discussion at a date to be determined later was made by Commission Member Kennedy.  The motion was passed.  The tabled topic was discussed again during this meeting.  A motion was made by Commission Member Harr to Deny the Request for Consideration.  The motion was approved.  The BMUC discussed preparing a policy to cover the criteria for use in future considerations.  A draft will be presented at a future BMUC Meeting.

FY18 Draft Budget

The BMUC members evaluated and discussed the three (3) Budget Options presented by Commission Chairperson Paul Loeber during the last Mayor and Council Working Meeting and the associated discussions during that Working Meeting.  As a result, the BMUC members decided to make a specific budget request recommendation to the Mayor and Council for consideration during the FY 18 Budget discussions.  Commission Member Kennedy made a motion to recommend Option 2 to the Mayor and Council for the BMUC FY 18 Budget request.  The motion was approved.

New Business:

USDA WWTP Loan – Recommendation to Refinance

Town Manager Megan Clark presented a Memorandum dated May 9, 2017 subject USDA WWTP Loan – Consideration to Refinance to Chairperson Loeber and BMUC Commission Members.  The Memorandum was requesting the BMUC Members to consider a recommendation to the Council to proceed with a refinancing application for the following summarized reasons below (Note: The Memorandum is incorporated into these Meeting Minutes by reference):

1. The current interest rate is 3.65% versus the existing rate of 4.375%.
2. There are thirty-two (32) years left on the current loan’s term and the new loan would be for thirty (30) years.
3. The annual savings would be $ 15,000.00.
4. It will cost approximately $ 135,000.00 to refinance and this amount would be rolled into the new loan.
5. Total savings to the Town of Boonsboro would be approximately $ 900,000.00 over the thirty (30) year term of the new loan compared to paying off the existing loan.

Commission Member Harr made a motion to proceed with the refinancing application process.  The motion was approved.

Water Loss Evaluation

Town Manager Megan Clark presented a draft summary report write-up of the Boonsboro Unaccounted for Water current status that included sections on the water system, accounting, leak detection, ongoing efforts towards reducing unaccounted for water loss, next steps, and benefits of reduced water loss.  The draft summary report was reviewed and discussed by the BMUC Members for utility and completeness.  The assessment was that the report as submitted was beneficial, accurate, and complete.  Additionally, it discussed that this summary report should be periodically updated as warranted to provide a readily available and updated status for use as needed to keep all informed.  There were no motions made relative to this item.

Water System Improvements

[bookmark: _GoBack]Town Engineer, Brian Hopkins, PhD. discussed options for providing extended geographical water service to accommodate future development in the Boonsboro area.  The options include the need for system designs that can increase water pressure beyond the areas that the current system design can service.  The main driver is fire suppression requirements for new construction.  The most cost effective option is currently the addition of a water tower.  This was provided to keep the BMUC Members in the loop on challenges and evaluations of options as the projected needs becomes realities in the future.  There were no motions made relative to this item.

Re-Appointment Recommendation of Commission Members

Commission Member Kitchen made a motion that Commission Members Paul Loeber and Bobby Mose whose terms both end June 2017 be recommended for reappointment to the Mayor and Council.  The motion passed.

Reports:

The following reports were made and no motions were made as a result of those reports.

Engineering Report – Brian Hopkins, PhD. Town Engineer – Topics discussed included the Variable Frequency Drive (VFD) pumps grant, root killing treatment of the most clogged sections of the wastewater collection system’s pipes, and the State of Maryland Department of the Environment permit required annual updates.

Utilities Report – Pete Shumaker, Utilities Superintendent – Topics discussed included the critical Wastewater Treatment Plant (WWTP) filter repairs, Well 8 updates, and replacement parts status and safety equipment purchase updates.

Public Works Report – Greg Huntsberry, Public Works Superintendent – Topics discussed included the water loss and old water lines exploration activities, meter data pulls updates, and Well 8 updates. 
	
Mayor and Council Report – Town Manager Megan Clark provided a summary of Mayor and Council activities since the last BMUC meeting for Mayor and Council Liaison, Terry Davis in his absence.

Adjourn:

A motion to adjourn was made by Commission Member Kitchen.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
