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Notes:  Motions are in bolded text below.  All procurements will be compliant with the State of Maryland Procurement Regulations and the Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, May 10, 2018 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Chairperson Paul Loeber, Assistant Chairperson Todd Kennedy, Commission Members Ernie Harr, Ray Hoffman, Bobby Mose, and David Wade.  Also in attendance were Mayor and Council Liaison Terry Davis, Interim Town Manager Bruce Zimmerman, Utilities Superintendent Pete Shumaker, Public Works Supervisor Greg Huntsberry, and Town Planner Ethan Strickler.  Chairperson Loeber called the meeting to order at 7:00 PM.

Meeting Motions:

The April 12, 2018 Regular Meeting Minutes were reviewed and Commission Member Mose motioned to approve as corrected to reflect that David Wade did not attend the meeting.  The motion was approved.

The April 2018 Treasurer’s Report was presented by Commission Member Hoffman.  Commission Member Kennedy motioned to approve the report as presented.  The motion was approved.

The April 2018 Budget to Actual Monthly Report was presented by the Interim Town Manager and reviewed and discussed by the BMUC Members.

Standing Information Note: There were no motions associated with this presentation.  This report is generated directly from the accounting system software and is real-time in that it reflects ALL information that has been entered prior to the generation of the report.  All information through the end of the March 2018 accounting month were entered into the system and included in this report.  This report is being used by the BMUC as part of the continued revenue and expenses reporting and tracking during public meetings.  This report provides a more reviewer friendly format that is easier to understand than typical accounting reports.  No current of pending critical funding issues were identified upon review.  However, revenues from rates are trending lower than predicted.  There are two reasons for this trend.  One is the BMUC’s decision to delay implementation of the Charter process approved rates due to ongoing actions by the Mayor and Council to decide on the path forward relative to the legality of a submitted referendum petition which, the Town’s legal counsel has determined is not subject to the referendum provision.  The other is lower usage that results for conservation practices.  To address the lower than estimated rate revenues, the use of retained user fees are being appropriately and judiciously used to fund portions of critical infrastructure projects that cannot be covered by the fee revenues and/or grant finding received to date.  All critical projects are proceeding when necessary to fix functionality issues and reduce operation and maintenance costs within the 5-year payback grant award requirements.  Additional modifications to the report were discussed to increase the usability and readability by the Commission Members.  The Interim Town Manager Bruce Zimmerman will work with the new Town Manager Krista Davis to explore options for the report modifications.  The goal is to make modifications that can be easily generated by the accounting system to minimize additional work and opportunities for transposition errors.  This report will be continually assessed and revised as needed to keep it current with the information needs of the Commission Members.

The April 2018 Bills to be Paid Report was presented by Commission Member Hoffman.  Commission Member Kennedy motioned to approve the payment of the bills as presented.  The motion was approved.

Unfinished Business:

Volute Press Feasibility Study

The options for the timing and the contracting strategy for adding a volute press (or equivalent technology) to the Waste Water Treatment Plant (WWTP) were discussed.  The timing and strategy of a final Draft Plan will be prepared and presented to the Commission Members.

Selection Process for Water Study Consultant

The status of the procurement process was discussed including the proposal received and the process for evaluating those proposals.  The evaluation process will be completed and the results will be presented to the Commission Members.

New Business

Maryland Department of the Environment FY 2019 Energy Water Infrastructure Program – Grant

The subject Grant opportunity was discussed and it was determined that it was a good fit with the proposed addition of a volute press (or equivalent technology) to the WWTP.  A motion was made by Assistant Chairperson Kennedy that the Interim and new Town Managers, Bruce Zimmerman and Krista Davis, would jointly, using subject matter expert support as needed, prepare and submit the Grant application by the due date.  The motion passed.

Tapping Fee Discussion

Discussion focused on the Tapping Fee structure and history.  Discussion focused on the need to evaluate the current fee structure and the current circumstances and changes since the last fee structure was enacted and determine if any adjustments were warranted and/or needed.  The discussion included the need for the evaluation to be comprehensive and integrated with system needs and future development demands and pressures.  A motion was made by Commission Member Harr that an integrated plan for evaluating and establishing a Tapping Fee structure be prepared, implemented, and the revised fees be established with the supporting basis for presentation to the Commission Members by September 2018.  The motion passed.

Reports:

The following reports were made and no motions were made as a result of those reports.

Mayor and Council Report – Mayor and Council Liaison, Terry Davis, provided a brief summary of Mayor and Council activities since the last BMUC meeting.  This included the announcement that the new Town Manager, Krista Davis had been hired and would begin that role in May.

Utilities Report – Pete Shumaker, Utilities Superintendent’s report focused on yield reduction trends for Well #8 and options for addressing this issue.  This included discussions or developing a new drinking water production well.  Specific options and costs will be developed and presented to the Commission Members.  Also, it was reported that the Variable Frequency Drive (VFD) system installation had been completed and was running and performing as expected.  On the performance front, the Town of Boonsboro was just awarded the Water System of the Year in the State of Maryland.  Congratulations to Pete and his Team.

Public Works Report – Greg Huntsberry, Public Works Supervisor’s report focused on implementation status of the newly adopted Safety Program.  Additionally, the status of the ongoing annual maintenance activities including leak detection surveys, meter replacements, valve exercising, and fire hydrant flushing were discussed.  This discussion included estimates of the level of effort this cycle covering duration and direct productive labor hour estimates.

Adjourn:

A motion to adjourn was made by Commission Member Kennedy.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
