


BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
March 8, 2018

Notes:  Motions are in bolded text below.  All procurements will be compliant with the State of Maryland Procurement Regulations and the Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

[bookmark: _GoBack]The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, March 8, 2018 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Chairperson Paul Loeber, Assistant Chairperson Todd Kennedy, Commission Members Ernie Harr, Ray Hoffman, Bobby Mose, and David Wade.  Also in attendance were Mayor and Council Liaison Terry Davis, Town Manager Megan Clark (in her last official Town Meeting), Interim Town Manager Bruce Zimmerman, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry.  Chairperson Loeber called the meeting to order at 7:00 PM.

Meeting Motions:

The February 8, 2018 Regular Meeting Minutes were reviewed and Commission Member Hoffman motioned to approve as presented.  The motion was approved.

The February 2018 Treasurer’s Report was presented by Commission Member Hoffman.  Commission Member Harr motioned to approve the report as presented.  The motion was approved.

The February 2018 Budget to Actual Monthly Report was presented by the Town Manager and reviewed and discussed by the BMUC Members.

Note: There were no motions associated with this presentation.  This report is generated directly from the accounting system software and is real-time in that it reflects ALL information that has been entered prior to the generation of the report.  All information through the end of the January 2018 accounting month were entered into the system and included in this report.  This report is being used by the BMUC as part of the continued revenue and expenses reporting and tracking during public meetings.  This report provides a more reviewer friendly format that is easier to understand than typical accounting reports.  No current of pending critical funding issues were identified upon review.  However, revenues from rates are trending lower than predicted.  There are two reasons for this trend.  One is the BMUC’s decision to delay implementation of the Charter process approved rates due to ongoing actions by the Mayor and Council to decide on the path forward relative to the legality of a submitted referendum petition which, the Town’s legal counsel has determined is not subject to the referendum provision.  The other is lower usage that results for conservation practices.  To address the lower than estimated rate revenues, the use of retained user fees are being appropriately and judiciously used to fund portions of critical infrastructure projects that cannot be covered by the fee revenues and/or grant finding received to date.  All critical projects are proceeding when necessary to fix functionality issues and reduce operation and maintenance costs within the 5-year payback grant award requirements

The February 2018 Bills to be Paid Report was presented by Commission Member Hoffman.  Commission Member Kennedy motioned to approve the payment of the bills as presented.  The motion was approved.

Unfinished Business:

Sewer Line Project Replacement – Status Update

The Town Manager and subject matter expert (SME) Brian Hopkins, Ph.D., the recently departed Town Engineer who is under contract to the BMUC to support the oversight and engineering aspects of the project provided a status update.  The kick-off meeting had taken place and there were no significant items identified by any of the parties during the meeting.  The project is scheduled to begin in early June and is anticipated to be completed within four (4) to five (5) weeks after start.  The Utilities Superintendent, Public Works Supervisor, and SME Brian Hopkins will coordinate to provide the day to day oversight and certifications of completion to specifications and testing and acceptance/final approval sign-offs of the work.  The BMUC will be provided with periodic status updates and information as appropriate throughout the duration of this project.

Monthly Billing

The options that have been discussed in previous meeting and evaluated for the BMUC billing cycles were discussed.  The two (2) primary options were:

1.  Continue with the entire system quarterly billing cycle this is currently in place.
2.  Divide the BMUC customers into three (3) groups based on a combination of location and usage that results in groups that have fairly equal total invoice amounts.  Then begin a billing cycle that covers each of the three (3) groups in successive months and then invoices each of the groups on a quarterly basis so that BMUC is invoicing customers monthly throughout the year instead of all on a quarterly basis as ids the current billing cycle practice.

The evaluation revealed the high likelihood that the billing option described under number 2 above would likely result in a twenty (2) percent increase in the cost of the billing process and disrupt the availability of staff for other critical activities and support during the year.  So, it would take more time and therefore increase the cost because, many of the activities have a baseline level of effort that only has efficiencies associated with a larger number of customers as is the case for the process in number 1 above.  Additionally, because it is continuous process under the number 2 scenario there is an impact to the availability of staff to conduct other critical and regulatory required activities under the current total labor hours of the current staff and the associated lower level of effort under the number 1 scenario.

A motion was made by Commission Member Hoffman that the BMUC will continue with the current billing process as the most effective and efficient method and that the process will be periodically evaluated to identify a modification as needed to maintain that goal.  The motion was approved.   

New Business:

Review of Draft RFP for bid for Future Water Facilities

The Town Manager and subject matter expert (SME) Brian Hopkins, Ph.D., the recently departed Town Engineer who is under contract to the BMUC to support the development and issuance of a Request for Proposal (RFP) for a new, comprehensive, and independent water system study presented the Draft RFP.  The BMUC Members previously discussed the recent water loss investigation activities and results, capital improvement projects lists, development update discussions and expectations, and previous and proposed studies relative to the understanding of and need for future facilities.  The conclusion was that a new, comprehensive, and independent water system study was needed to reflect the current system particulars that have changed significantly since the previous study which was performed more than ten (10) years ago.  This study is designed to provide a detailed understanding of the current water supply and distribution system conditions, limitations, and independent information set that can effectively and efficiently be used to accurately prioritize the capital improvement projects on the list and/or identify additional projects that may be needed.  Additionally, this report will provide independent information that will facilitate informed negotiations with developers on services and associated cost sharing relative to development plans.  The technical and proposal requirements aspects of the Draft RFP as presented were discussed by the BMUC Members.  It was noted that the proposal evaluation would be a best value assessment.  This assessment would be based on the approach, experience, and cost aspects of each submitted proposal.  The overall ranking would be used to select the best value from those proposals that were determined to be fully responsive to the RFP requirements.  The total cost of the study is expected to be approximately $ 50,000.00 for the critically needed components and there may be some beneficial aspects that could also be procured if determined to be desirable after the review of the proposals received has been completed.  The study is in the Fiscal Year (FY) 2019 budget.

Commission Member Harr motioned that the Draft RFP was determined to be acceptable for issuance and that it be issued as a Final RFP via the vehicles available to the State of Maryland municipalities to maximize distribution and therefore competition on the RFP.  The motion passed.


Cash Flow Recommendations

The cash flow considerations of the sewer and water funds have been the subject of numerous discussions relative to assessing the situation and determining the potential for cash flow  

FY 19 Budget

The BMUC finalized the FY 2019 Sewer and Water Fund Budget Estimate Plans in preparation for requesting approval by the Mayor and Council consistent with the Town of Boonsboro Charter.  Additionally, the BMUC finalized a Five (5) Year Sewer and Water Used Rate Schedule in preparation for requesting approval by the Mayor and Council consistent with the Town of Boonsboro Charter.  The preparation, review, revision, and finalization of these items were conducted consistent with the recommendations of the Budget Task Force as detailed in the final report and the Town of Boonsboro processes and procedures.  These items were also presented and discussed during two (2) Mayor and Council Budget Workshop Meetings that were open to members of the public and other BMUC budget process stakeholders. These items are detailed in the list below.

1.  2019 Sewer Fund Budget Estimate Plan – Supporting information includes the Summary Overview and selected supporting information such as capital improvement projects and five (5) year revenue and expenses projections.
2.  2019 Water Fund Budget Estimate Plan – Supporting information includes the Summary Overview and selected supporting information such as capital improvement projects and five (5) year revenue and expenses projections.
3.  Five (5) – Year Sewer and Water User Rates Schedule.

Commission Member Kennedy motioned that the 2019 Sewer Fund Budget Estimate Plan be approved and forwarded to the Mayor and Council requesting approval consistent with the Town of Boonsboro Charter.  The motion was unanimously passed.

Commission Member Harr motioned that the 2019 Water Fund Budget Estimate Plan be approved and forwarded to the Mayor and Council requesting approval consistent with the Town of Boonsboro Charter.  The motion was unanimously passed.

Commission Member Kennedy motioned that the Five (5) Year Sewer and Water User Rates Schedule be approved and forwarded to the Mayor and Council requesting approval consistent with the Town of Boonsboro Charter.  The motion was unanimously passed.

Spring Newsletter

The Spring Newsletter and potential important BMUC stakeholder information exchange topics were discussed.  It was specifically noted that space was very limited for this particular newsletter because of other competing Town topics.  The BMUC has been providing a greater number and amount of stakeholder information items both on the Town website and in the newsletters over the last year.  As a result, the BMUC has asked the Town Manager, working with the BMUC support staff to include the most applicable information for this quarter given the space constraints of this specific newsletter.

MD Rural Water Association – Annual Conference Registration

The subject conference was discussed and the benefits of having the staff that supports the BMUC attend were identified.  Attendance at these types of conferences have numerous operational and information/experience exchange networking benefits that are directly applicable to the effective and efficient continuous improvement processes of both the sewer and water systems.  Attendance is included in the FY 2019 budgets and staff are approved via the budget process to participate consistent with the budget levels in any given year. 

Short Course Registrations

The subject short courses were discussed and the benefits of having the staff that supports the BMUC attend were identified.  Attendance at these types of courses have numerous operational and information/experience exchange networking benefits that are directly applicable to the effective and efficient continuous improvement processes of both the sewer and water systems.  Attendance is included in the FY 2019 budgets and staff are approved via the budget process to participate consistent with the budget levels in any given year. 

Reports:

The following reports were made and no motions were made as a result of those reports.

Mayor and Council Report – Mayor and Council Liaison, Terry Davis, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Utilities Superintendent’s report focused on the items previously discussed in these Meeting Minutes. 

Public Works Report – Greg Huntsberry, Public Works Supervisor’s report focused on the items previously discussed in these Meeting Minutes.

Special Recognition

The BMUC Members, Mayor and Council Liaison, Utilities Superintendent, and Public Works Supervisor all provided statements recognizing departing Town Manager, Ms. Megan Clark for her above and beyond dedication and significant efforts and accomplishments during her tenure with the Town of Boonsboro.  Her efforts have resulted in improved formality, documentation of basis and information that supports a better understanding of decision processes and resulting decisions, and integration of related aspects into all activities.  She will be sorely missed and she has our very best wishes for every success in her new and exciting endeavor.  THANK YOU MEGAN AND BEST WISHES!  Sincerely, the BMUC Members.

Adjourn:

A motion to adjourn was made by Commission Member Kennedy.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
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