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Notes:  Motions and when necessary directly applicable discussions are in bolded text below.  All procurements identified in the meeting minutes will be executed in compliance with applicable State of Maryland Procurement Regulations and Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, January 10, 2018 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  Participants included Assistant Chairperson Todd Kennedy and Commission Members Ernie Harr, Eldon “Jake” Jones, Bobby Mose, Bob Sweeney, and David Wade.  Also in attendance were Mayor and Council Liaison Anthony Nally, Town Manager Paul Mantello, Water/Wastewater Superintendent Pete Shumaker, Public Works Superintendent Greg Huntsberry, and Town Planner Ethan Strickler.  Meeting Moderator Harr called the meeting to order at 7:00 PM.

Public Comments:

There were no members of the public present that signed in to present comments at the meeting and no comments from the public were submitted for presentation during the meeting.

Meeting Minutes

The December 13, 2018 Regular Meeting Minutes were reviewed and Commission Member Sweeney motioned to approve the Meeting Minutes as presented.  The motion was unanimously approved.

The December 13, 2018 Closed Session Meeting Minutes were reviewed and Commission Member Wade motioned to approve the Meeting Minutes as presented.  The motion was unanimously approved. 

Treasurer’s Report

The December 2018 Treasurer’s Report was presented by Commission Member Mose.  The report was reviewed and discussed.  Commission Member Wade motioned to approve the report as presented.  The motion was unanimously approved.

Bills to be Paid

The December 2018 Bills to be Paid Report was presented by Commission Member Mose.   Commission Member Jones motioned to approve the bills to be paid as presented.  The motion was unanimously approved.
Note: One of the key metrics being tracked is the relationship between the BMUC billing and payment cycle and payment to the General Fund for the Wastewater and Water Systems’ cost sharing portions of the shared resources and the associated expenses.  The BMUC billing and payment cycle results in payments by users up to six (6) months after the costs are incurred.  This has historically been a cash flow challenge under previous budget years.  The BMUC has established the following metric to monitor cash flow management improvement progress.  Since beginning tracking, the average cost sharing payable age for the Wastewater Fund has decreased from six (6) to four (4) months and from three (3) to the current month for the Water Fund.  The established goal is to maintain the Wastewater Fund payable age as low as possible but, the short-term reasonable range is between three (3) and six (6) months with three (3) months as the target and for the Water Fund between zero (0) and three (3) months with zero (0) months as the target.  This month’s payable age was three (3) months for the Wastewater and one (1) month for the Water Systems’ Funds.  The last reporting period the Wastewater Fund was two (2) months and the Water Fund was one (1) month.  So, the Funds are being maintained within the target ranges.  It was noted that additional payments would have been possible with the identified Fund balance for the Water Fund this reporting period.  This monitoring will continue and assessment for a need to implement any corrective actions will continue.

Unfinished Business:

Water Distribution System Hydraulic Model Study Status and Update/Wastewater Collection System Hydraulic Model Study Discussion of Options

It was discussed that the Water and Wastewater System Hydraulic Model Study Status and Update topics should be evaluated for the appropriateness of them being combined in the current agenda and going forward.  The discuss further resulted in separating them unless they are combined under a single contract task in the future.

The Water Study is on schedule and the model is being built and the unidirectional flow UDF) testing is being scheduled when weather permits.  The UDF testing results will be used to calibrate the model results and provide for actual system performance adjustments to be made to the model.

The Wastewater Study scope and the associated estimated cost and schedule were presented.  It was decided that procurement options would be discussed with the Town Manager and the recommendation and/or options would be discussed and decided at the next regular meeting.
 
BMUC Accounts – Balance of MDE Grant Funds – Follow-up to BMUC Approved Motion

The following recommendation was presented and discussed during the December 13, 2018 Regular BMUC Meeting relative to the MED Grant Funds:

“Balance of MDE Grant funds $ 457,100.40 in the MWQFA Debt Reserve Account (currently earning .25%)

1. Invest $115,000.00 in 3-month CD – matures to cover principal payment on sewer debt due in March 2019 (will earn ≈ $191.00 vs. $23.96 interest)
2. Invest $115,000.00 in a 1-year CD – matures to cover second principal sewer debt payment due March 2020 (will earn ≈ $2,875.00 vs. $287.50 interest)
3. Invest balance - $227,100.00 in a 2-year CD – matures to cover third sewer debt principal payment March 2021 (will earn ≈ $13,620.00 vs. $1,135.00 interest)

With interest earned – should have enough to then invest in another one year CD to cover fourth sewer debt principal payment)”

The following motion was made during the December 13, 2018 Regular BMUC Meeting relative to the MDE Grant Funds:

“Commission Member Harr motioned that the BMUC defer consideration of the transfer of any of the Grant funds pending confirmation that these funds can be put into an investment banking vehicle without jeopardizing these funds or the entire Grant amount.  Specifically, that the legislation that covers these funds and the administering entity provide written concurrence that the use of the funds as proposed is acceptable and does not affect this or any future State or Federal grant/funding opportunities.  The motion was unanimously approved.”

The discussion confirmed that these funds can be put into an investment banking vehicle without jeopardizing these funds or the entire Grant amount.

Member Sweeney motioned to approve the recommendation for the investment of the MDE Grant Funds as presented during the December 13, 2018 Regular BMUC Meeting.  The motion was unanimously approved.

Boonsboro Specifications for Sanitary and Water Systems’ Construction Updates – Operational and Technical

The updates for both the Sanitary and Water Systems’ Construction Specifications – Operational and Technical were provided to the BMUC Members with the assignment for them to review and come prepared to provide comments at the next Regular BMUC meeting.  BMUC Members were to provide any comments to Commission Member Harr for consolidation and incorporation into the final versions of the documents for further action at the next BMUC Regular Meeting.

LED Lighting Fixtures and Bulbs Project Status and Update

Work is planned to start as soon as practical and when WWTP Operations can accommodate the installation access needs.

December 13, 2018 Closed Session Summary of Actions

This item was discussed under the Meeting Minutes agenda item above.

New Business:

Water Clerk Resignation, Town Manager Recommendations(s), and BMUC Action Decision(s)

The Town Manager recommended hiring a replacement with the understanding that ongoing work assignment evaluations would likely result in slightly different roles and responsibilities and job description for a new hire.  The discussion resulted in confirmation that the BMUC support staff needs have not changed and that the Town Manager should proceed with hiring a replacement to perform the BMUC administrative support needs.

Boonsboro Keedysville Regional Water Board (BKRWB) Check Account – Checking Account Holder, Purpose and Use, Current Status, Town Manager Recommendation(s), and BMUC Action Decision(s)

The Town Manager provided a description of subject account’s particulars and purpose along with the recommendation that this account be transferred to the Town of Keedysville and any management agreement be discussed and resolved with the Town of Keedysville.  The current particulars are an actual conflict of interest and legal liability issue and concern for the Town of Boonsboro.  The BMUC discussion confirmed support for moving forward to work with the Town of Keedysville to address the Town of Boonsboro’s issues/concerns.

Charter Amendment Procedures for Maryland Municipalities – Maryland Municipal League (MML) – BMUC Items: Chairperson Vote, Remote Participation, Others

The Charter Amendment Procedure was proved to the BMUC Members by the Town Manager.  The BMUC discussed the procedure and discussed developing specific text revisions relative to the number of BMUC members and voting by the Chairperson for consideration by the Mayor and Council.  The revisions would be introduced and discussed at a future Regular BMUC Meeting.

Reports:

The following reports were provided to the BMUC Members.

Mayor and Council Report – Mayor and Council Liaison, Anthony Nally, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Water/Wastewater Superintendent, provided a brief summary of activities since the last BMUC meeting.

Public Works Report – Greg Huntsberry, Public Works Superintendent, provided a brief summary of activities since the last BMUC meeting.  

Adjourn:

A motion to adjourn was made by Commission Member Wade.  The Motion was unanimously approved.

Next Meeting is scheduled for Thursday February 14, 2019 at 7:00 PM.

Respectfully Submitted,

Ernie Harr
Secretary
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