
[bookmark: _GoBack]BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
December 13, 2018

Notes:  Motions and when necessary directly applicable discussions are in bolded text below.  All procurements identified in the meeting minutes will be executed in compliance with applicable State of Maryland Procurement Regulations and Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, December 13, 2018 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Assistant Chairperson Todd Kennedy and Commission Members Ernie Harr, Eldon “Jake” Jones, Bobby Mose, Bob Sweeney, and David Wade.  Also in attendance were Mayor and Council Liaison Anthony Nally, Town Manager Paul Mantello, Water/Wastewater Superintendent Pete Shumaker, Public Works Superintendent Greg Huntsberry, and Town Planner Ethan Strickler.  Assistant Chairperson Kennedy called the meeting to order at 7:00 PM.

Assistant Chairperson Kennedy and the other Commission Members welcomed new Commission Member Bob Sweeney.

Commission Member Harr motioned that a compensation evaluation for an employee be added to the Agenda and that because it involved a specific individual that the General Provisions Article §3-305(b)(1) “To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of an appointee, employee, or official over whom the public body has jurisdiction; or any other personnel matter that affects one or more specific individuals” provides the statutory authority to move to a closed session when this agenda item is to be addressed.  The motion was unanimously approved.

Election of BMUC Chairperson

The Commission Members discussed the election of the BMUC Chairperson Office, which was vacant with the resignation of the BMUC Chairman previously in the year.  Filling this vacant Office was decided to be filled by the BMUC once all BMUC positions were filled.  With the addition of the new Commission Member Bob Sweeney, the BMUC now has all six (6) positions filled.  The discussion included the Town of Boonsboro Charter stipulation that a BMUC Member could hold only one office.  The only members not currently elected to an officer position were Commission Members Jones and Sweeney.  Both members were new to the Commission and did not feel comfortable with being elected to the BMUC Chairperson role.  The other Commission Members indicated that they were not willing to vacate their current elected to officer positions.  Additionally, there was a desire for several current Officers to retain their vote privilege to vote which is not allowed except to break a tie under the current Town of Boonsboro Charter stipulations.  It was further noted that with six (6) BMUC positions and the Chairman not voting except in a tie, there would be very few instances when a tie vote possibility would be encountered.  The result was that no Chairperson was elected.  It was requested that Mayor and Council Liaison Nally present the BMUC Members’ concerns on the Town of Boonsboro’s Charter stipulation on voting by the BMUC Chairperson. 

Meeting Minutes

The November 8, 2018 Regular Meeting Minutes were reviewed and Commission Member Jones motioned to approve the Meeting Minutes as presented.  The motion was unanimously approved.

Treasurer’s Report

The November 2018 Treasurer’s Report was presented by Commission Member Mose.  The report was reviewed and discussed.  Commission Member Harr pointed out that the report as presented did not include the following Certificates of Deposit (CDs) information: Middletown Valley Bank (MVB) Sewer Fund User Fee of
$ 62,266.42 or the MVB Water Fund User Fee of $ 206,586.63.  It was decided this was an oversight with the conversion to the new report format and the omission would be corrected going forward.  Commission Member Harr motioned to approve the report with the addition of the identified missing CD information.  The motion was unanimously approved.

Bills to be Paid

The November 2018 Bills to be Paid Report was presented by Commission Member Mose.  Several Commission Members had a question on the Reimbursement from Sewer Fund to Water Fund Univar USA, Inc. item identified as Replace Tires – 2012 Ford F350 Truck.  It was determined that this was an incorrect identification and the error would be corrected.  Commission Member Jones motioned to approve the payment of the bills with the corrected item identification.  The motion was unanimously approved.  Note: One of the key metrics being tracked is the relationship between the BMUC billing and payment cycle and payment to the General Fund for the Wastewater and Water Systems’ cost sharing portions of the shared resources and the associated expenses.  The BMUC billing and payment cycle results in payments by users up to six (6) months after the costs are incurred.  This has historically been a cash flow challenge under previous budget years.  The BMUC has established the following metric to monitor cash flow management improvement progress.  Since beginning tracking, the average cost sharing payable age for the Wastewater Fund has decreased from six (6) to four (4) months and from three (3) to the current month for the Water Fund.  The established goal is to maintain the Wastewater Fund payable age as low as possible but, the short-term reasonable range is between three (3) and six (6) months with three (3) months as the target and for the Water Fund between zero (0) and three (3) months with zero (0) months as the target.  This month’s payable age was two (2) months for the Wastewater and one (1) month for the Water Systems’ Funds.  The last reporting period the Wastewater Fund was two (2) months and the Water Fund was zero (0) months.  So, the Funds are being maintained within the target ranges.  It was noted that additional payments would have been possible with the identified Fund balances.  It was discussed that the change to the new bank accounts had resulted in some delays of charges/transfers and this result in a decision to maintain a higher balance for this cycle until all activity had been completed.  This monitoring will continue and assessment for a need to implement any corrective actions will continue.

Public Comments:

There were no members of the public present that signed in to present comments at the meeting and no comments from the public were submitted for presentation during the meeting.

Unfinished Business:

BMUC Bank Accounts

The following is the applicable portion of the Mayor and Council November 5, 2018 Regular Meeting Minutes relative to motions on BMUC Bank Accounts.  This information and a discussion of the motion was presented to the BMUC Members by the Mayor and Council Liaison Anthony Nally.

Grant Funds

Balance of MDE Grant funds $ 457,100.40 in the MWQFA Debt Reserve Account (currently earning .25%)

1. Invest $115,000.00 in 3-month CD – matures to cover principal payment on sewer debt due in March 2019 (will earn ≈ $191.00 vs. $23.96 interest)
2. Invest $115,000.00 in a 1-year CD – matures to cover second principal sewer debt payment due March 2020 (will earn ≈ $2,875.00 vs. $287.50 interest)
3. Invest balance - $227,100.00 in a 2-year CD – matures to cover third sewer debt principal payment March 2021 (will earn ≈ $13,620.00 vs. $1,135.00 interest)

With interest earned – should have enough to then invest in another one year CD to cover fourth sewer debt principal payment)

BMUC Banking Accounts

Move the following current BMUC accounts to MVB

1. Water Fund account  
2. Sewer Fund account
3. Water Fund user fee account to a money market account (currently will earn 1.25% vs. .25% earning now)
4. Sewer Fund user fee account to a money market account (currently will earn 1.25% vs. .25% earning now)
5. Alt Route 40 Waterline Debt Service – 2 accounts – combine if possible - move to a money market account (currently will earn 1.25% vs. .25% earning now)

Relative to the Grant Funds

Commission Member Harr motioned that the BMUC defer consideration of the transfer of any of the Grant funds pending confirmation that these funds can be put into an investment banking vehicle without jeopardizing these funds or the entire Grant amount.  Specifically, that the legislation that covers these funds and the administering entity provide written concurrence that the use of the funds as proposed is acceptable and does not affect this or any future State or Federal grant/funding opportunities.  The motion was unanimously approved.

Relative to the BMUC Banking Accounts

Commission Member Harr motioned that the BMUC approve the transfer of all BMUC banking accounts to MVB into accounts that mirror the existing accounts with no combining, deletions, or additions of any accounts.  The following aspects of the accounts will be the same as currently with the existing accounts.  Specifically, liquidity, amounts, authorized users (updated as needed to reflect any recent BMUC Member changes.  The accounts will be evaluated for any combining, deletions, or additions after the audit has been issued, consultations with Al Martin, and evaluation of any accounting considerations.  Any decided adjustments will be incorporated into the annual budget activities.  The existing CDs with MVB will remain as they currently exist.  The motion was unanimously approved.

Water Distribution System Hydraulic Model Study Status and Update/Wastewater Collection System Hydraulic Model Study Discussion of Options

The Information Data Request activities are nearly complete and the model will be populated/built with the information and assumptions as the next step.  The target for having the model base case run completed is the end of January 2019.  The next steps will include calibrating the model and then performing the future needs projection runs.  This information will be used to identify the system capital improvement and upgrade needs in a final report.  The target for a final report and presentation is sometime in April 2019.

A Draft of the Statement of Work (SOW) for the Wastewater Collection System Hydraulic Model Study was prepared and provided to the BMUC Members for review and comment.  This Draft will be provided to the Water Distribution System Hydraulic Model Study consultant with a request that they prepare a rough order of magnitude cost estimate and high-level schedule for performing the SOW.  Once that information is received the BMUC will work with the Town Manager on a procurement strategy and associated contracting vehicle.

Boonsboro Specifications for Sanitary and Water Systems’ Construction Updates – Operational and Technical

The updates for both the Sanitary and Water Systems’ Construction Specifications – Operational and Technical were provided to the BMUC Members with the assignment for them to review and come prepared to provide comments at the next Regular BMUC meeting.  BMUC Members were provided copies in the format of their choice – electronic or hardcopy.

Fiscal Year 2020 Sanitary and Water Funds’ Budget Preparation

The Budget Task Force Report budget recommendations and associated schedule of activities were discussed.  It was also discussed that a consultation with accounting and budgeting subject matter expert Mr. Al Martin was scheduled for January 2019.  The information from that consultation and follow-on meetings’ discussions will be incorporated into the 2020 Sanitary and Water Budget process.

Wastewater Treatment Plant (WWTP) - Volute Dewatering Press Acquisition Plan

An annotated outline of the acquisition plan for the subject upgrade project was prepared and provided to the BMUC Members for review and comment.  The finalized annotated outline will then be used to develop a draft of the plan.  The draft plan will then be presented and reviewed to finalize. 

LED Lighting Fixtures and Bulbs Project Status and Update

The contract has been awarded and the work is planned to start and be completed after the first of the 2019 calendar year.

Planning & Zoning Update – Town Planner Ethan Strickler

An informal presentation/discussion of ongoing and expected planning and zoning activities and actions was provided by Town Planner Ethan Strickler.  The intent was to provide the BMUC Members with information needed to integrated those activities and actions into the BMUC initiatives, projects, and activities such that water and wastewater systems’ infrastructure capital improvements and upgrades are consistent with the potential future needs.  This information will be integrated into the Water and Wastewater Distribution System Hydraulic Model Studies.

New Business:

Maryland’s Open Meeting Act – Official Meeting Records

It was discussed that Maryland’s Open Meeting Act training included a discussion of each entity formally adopting the official record of their meetings.  The BMUC has always used prepared Meeting Minutes.  Although the meetings are also recorded, they are not used as a record of their meetings.  It was discussed that the BMUC should formally adopt Meeting Minutes as their official record of meetings and no longer record the meeting to eliminate any potential for confusion and/or conflicts.  Since there is no timing associated with this decision, it was decided to forward this to the Mayor and Council for discussion and possibly a Town-wide official record of meetings formal adoption decision.

BMUC Meeting Remote Attendance/Participation

It was discussed that upon inquiry that other Town of Boonsboro entities incorporate conference call-in mechanisms into their meetings.  Additionally, a review by the Town of Boonsboro’s Legal Counsel concluded that remoted participation is permissible under State of Maryland law for open meetings as long as those in attendance can clearly hear those participating remotely.  It was discussed that to avoid any ambiguity that the BMUC should formalize the practice of remote attendance as acceptable even though it is not precluded.  It was decided to forward this to the Mayor and Council for discussion and possibly a Town-wide formalization with regard to remote attendance/participation.

Reports:

The following reports were provided to the BMUC Members.

Mayor and Council Report – In addition to the items previously presented in these Meeting Minutes, Mayor and Council Liaison, Anthony Nally, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Water/Wastewater Superintendent, in addition to the specific items discussed above, a brief summary of activities since the last BMUC meeting were provided.  There were two (2) operationally critical items discussed.  The most critical was the need to proceed with the follow-on Infiltration and Inflow (I&I) phases for the wastewater collection system.  The plant is designed to operate at throughput flow of approximately 250,000 gallons per day.  However, when there is a rain event, the flow approaches and in many cases, exceeds 1,000,000 gallons per day which is a near plant failure flow situation.  The BMUC has identified this as a critical top priority and is incorporating I&I considerations into all activities.  The other was the need for repairs to one of the BMUC vehicles.  Repairs are funded line items in the budgets and the Town Manager working with the Water/Wastewater and Public Works Superintendents have the authority and budget to make repairs as needed to ensure that the equipment needed for BMUC activities are available and in safe working order.

Public Works Report – Greg Huntsberry, Public Works Superintendent, in addition to the specific items discussed above, a brief summary of activities since the last BMUC meeting were provided.  Of particular importance is the ongoing replacement of water meters that have exceeded their designed life and are not accurately registering water use.  Recent discovered failed meters have resulted in a suspicion that these malfunctioning meters may be a major contributor in the Water System’s water loss.  The recommendation is to evaluate the finances of accelerating the Replacement Program schedule.  As a follow-up to the last meeting, there are 875 meters that have not been replaced that have been identified as needing replaced.  The total cost of the meters would be approximately $ 250,000.00.  The BMUC will evaluate this cost in the preparation of the 2020 Water Fund Budget.

Adjourn:

A motion to adjourn was made by Commission Member Wade.  The Motion was unanimously approved.

Next Meeting is scheduled for Thursday January 10, 2018 at 7:00 PM.

Respectfully Submitted,

Ernie Harr
Secretary
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