
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
December 14, 2017

Note:  Motions are in bolded text below.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, November 9, 2017 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Chairperson Paul Loeber, Assistant Chairperson Todd Kennedy, Commission Members Ernie Harr, Ray Hoffman, Bobby Mose, and David Wade.  Also in attendance were Mayor and Council Liaison Terry Davis, Town Manager Megan Clark, Town Engineer Brian Hopkins Ph.D., Public Works Supervisor Greg Huntsberry, and Utilities Superintendent Pete Shumaker.  Chairperson Loeber called the meeting to order at 7:00 PM.

Meeting Motions:

The November 9th Regular Meeting Minutes were reviewed and Commission Member Kennedy motioned to approve with the change of WTP to WWTP.  The motion was approved.

The November 9th Executive Meeting Minutes were reviewed and Commission Member Kennedy motioned to approve the minutes as presented.  The motion was approved.

The November 2017 Treasurer’s Report was presented by Commission Member Hoffman.  Commission Member Harr motioned to approve the report as presented.  The motion was approved.

The December 2017 Budget to Actual Monthly Report was presented by the Town Manager Megan Clark.

[bookmark: _GoBack]Note: There were no motions associated with this presentation.  This report is generated directly from the accounting system software and is real-time in that it reflects ALL information that has been entered prior to the generation of the report.  All information through the end of the October accounting month were entered into the system and included in this report.  This report is being used by the BMUC as part of the continued revenue and expenses reporting and tracking during public meetings.  This report provides a more reviewer friendly format that is easier to understand than typical accounting reports.  No current or pending critical funding issues were identified upon review.  However, revenues from rates are trending lower than predicted.  There are two reasons for this trend.  One is the BMUC’s decision to delay implementation of the Charter process approved rates due to ongoing actions by the Mayor and Council to decide on the path forward relative to the legality of a submitted referendum petition which, the Town’s legal counsel has determined is not subject to the referendum provision.  The other is lower usage that results for conservation practices.  To address the lower than estimated rate revenues, the use of retained user fees are being appropriately and judiciously used to fund portions of critical infrastructure projects that cannot be covered by the fee revenues and/or grant finding received to date.  All critical projects are proceeding when necessary to fix functionality issues and reduce operation and maintenance costs within the 5-year payback grant award requirements.

The November 2017 Bills to be Paid Report was presented by Commission Member Hoffman.  Commission Member Kennedy motioned to approve the payment of the bills as presented.  The motion was approved.

Unfinished Business:

Safety Manual

The final draft of the new documented and comprehensive Town of Boonsboro Employee Health and Safety Hand Book was presented by Town Manager, Megan Clark.  The initiative to review, assess, compile, and document a comprehensive Town of Boonsboro Health and Safety Program was started in August 2017 with a no-fault courtesy Town of Boonsboro Safety Program Review and facilities’ walk-down inspections by a State of Maryland Department of Labor, Licensing, and Regulation employee, Safety Consultant.  Discussions and physical inspections revealed that the Town of Boonsboro’s administrative, public works, and utilities operations and facilities have no major regulatory requirement deficiencies.  The required equipment, processes, and procedures are in place and are being used and implemented.  The next steps identified at that time were to consolidate the various items that exists into a comprehensive set of plans/plan to provide health and safety protection and the auditable documentation of compliance.  During the walk-down inspections of the maintenance and water and wastewater treatment facilities, only four (4) minor items were identified and were corrected at the time or within twenty-four (24) hours.  The Town Manager began working with the Public Works and Utilities management and staff to prepare the comprehensive plan(s) as soon as practicable.  This draft presented represents completion of that task.  The BMUC Members began a detailed review of the Draft Hand Book and all comments and/or any suggested revisions are due to the Town Manager, Megan Clark by Thursday January 4, 2018.  The next step will be to make any revisions and then the BMUC will make a recommendation to the Mayor and Council to adopt and implement the Health and Safety Hand Book.  This is an important and major milestone which documents the health and safety requirements, training, reviews, audits, and continuous improvement and corrective actions aspects of the Town of Boonsboro’s Health and Safety Program.  This effort, along with many others, are part of the ongoing implementation and documentation of the independent comprehensive oversight, budgeting, and operation and maintenance authorities of the BMUC as defined in the Town of Boonsboro Charter.  This element helps ensure that safety is integrated into all aspects of BMUC authorities and activities and are identified and adequately funded and that the funding is used to ensure the safety of the Town of Boonsboro employees and maintaining all aspects of regulatory compliance.  The BMUC noted that this critical element was performed by qualified in-house staff at minimal cost and the result exceeded expectations across the board relative to timing, content, and quality.  A great job by all involved.

New Business:

Capital Improvement Projects (CIP) Update

The CIP Plan was reviewed and discussed by the BMUC.  The discussion centered on providing additional detail for reviews that would provide content and context relative to – need, priority, cost coverage strategy, critical timing aspects, and risks associated with not implementing.  The Town Manager, Public Works and Utility management and staff, and BMUC will be enhancing the CIP Plan details to include this information.  The goal is to provide the additional detail/information to assist in the next budget cycle discussions and decisions.

Fiscal Year (FY) 18 Budget Implementation

The utility rate petition for a referendum vote and resulting legal evaluations and conclusions were discussed.  Given that all information and process have been received and allowed to run their course, the BMUC’s expectation was that the legal reality is that utility rates are not subject to a referendum vote by law because, that possibility would prevent elected officials from fulfilling their obligations.  With that conclusion, the rates could be implemented as decided by the BMUC, including retroactively.  However, the discussion centered on the chain of events and the need to have this and all such questions run their procedural and legal evaluations courses.  To that end it was decided not to implement the utility rates retroactively.

A motion was made by Commission Member Harr that subject to the expected formal announcement that the utility rates would NOT go to a referendum vote, that the rates, which were prepared and presented by the BMUC and approved by the Mayor and Council compliant with the Town of Boonsboro Charter would become effective January 1, 2018.  The motion was unanimously approved.

FY 19 Budget

The Budget Task Force (BTF) meetings’ outcomes have been conveyed to, discussed during, and incorporated into the BMUC FY 19 Proposed Budget activities.  The working practices are intended to have all of the BTF suggestions incorporated, to the extent practicable, into the FY 19 proposed budget presentation package being prepared by the BMUC. 

Discussion:

Newsletter Information

The Wastewater Treatment Plant (WWTP) Debt Timeline and Disposition Status information fact sheet that was presented and discussed during the November 2017 BMUC Regular Meeting was finalized.  A motion was made by Commission Member Harr to include the finalized version in the next Utility Bill Mailing as part of the previously implemented initiative to provide Utility information to users on an ongoing basis including posting on the town of Boonsboro’s website.  The motion was unanimously approved.

Priorities and Challenges

The on-going and potential future challenges to the BMUC, Town Manager, public works and utilities management and staff were discussed.  The goal is to document those evolving and emerging circumstances and situations, as they are identified.  This documentation will include meeting minutes, topical positions/information papers, fact sheets, and website information posting to keep ALL stakeholders consistently informed.  This approach has already been adopted and is being implemented but, this now documents the goal and the associated implementing objectives/initiatives. 

Reports:

The following reports were made and no motions were made as a result of those reports.

Mayor and Council Report – Mayor and Council Liaison, Terry Davis, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Engineering Report – Brian Hopkins, PhD. Town Engineer discussed the following major topics:  1) status of the Keedysville Spring integrity stabilization activities with work progressing towards that goal, 2) leaks testing activities and the unexpected finding that if the reservoir goes off line for some reason there is insufficient water pressure in the water delivery system to provide water service without interruption and/or the potential for backflow contamination issues, and 3) recent discussions with developers on potentially near-term development projects and the potential for impacts to being able to maintain a functional water delivery system without making some very specific capital improvement upgrades/additions and the problematic aspects of both the completion timing and funding sources/needs.  The starting point discussed is system-wide study by subject matter experts which is currently outside of the Town of Boonsboro’s staff experience/capabilities.  The BMUC will be pursuing procuring this need study and associated expertise. 

Utilities Report – Pete Shumaker, Utilities Superintendent’s report focused on provided an update on the Wastewater Treatment Plant backflow reducer failure and repair which, has been completed and everything is running smoothly again.   

Public Works Report – Greg Huntsberry, Public Works Supervisor’s report focused on employee safety concerns relative to water cutoff activities/policies.  The Town Manager, working with Greg and his staff will ensure these activities are conducted in a manner that provides all Town of Boonsboro employees with protection of their health and safety.  The BMUC will be brought in as needed, as will the Mayor and Council, to ensure the SAFETY of our employees/staff.  If there is a risk, real or anticipated, action will be taken up to an including not proceeding with a scheduled cutoff activity. 

Adjourn:

A motion to adjourn was made by Commission Member Kennedy.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
