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Notes:  Motions are in bolded text below.  All procurements will be compliant with the State of Maryland Procurement Regulations and the Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, April 12, 2018 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Chairperson Paul Loeber, Commission Members Ernie Harr, Ray Hoffman, Bobby Mose, and David Wade.  Also in attendance were Mayor and Council Liaison Terry Davis, Interim Town Manager Bruce Zimmerman, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry.  Chairperson Loeber called the meeting to order at 7:00 PM.

Meeting Motions:

The March 8, 2018 Regular Meeting Minutes were reviewed and Commission Member Mose motioned to approve as corrected to reflect that David Wade did not attend the meeting.  The motion was approved.

The March 2018 Treasurer’s Report was presented by Commission Member Hoffman.  Commission Member Harr motioned to approve the report as presented.  The motion was approved.

The March 2018 Budget to Actual Monthly Report was presented by the Interim Town Manager and reviewed and discussed by the BMUC Members.

Standing Information Note: There were no motions associated with this presentation.  This report is generated directly from the accounting system software and is real-time in that it reflects ALL information that has been entered prior to the generation of the report.  All information through the end of the March 2018 accounting month were entered into the system and included in this report.  This report is being used by the BMUC as part of the continued revenue and expenses reporting and tracking during public meetings.  This report provides a more reviewer friendly format that is easier to understand than typical accounting reports.  No current of pending critical funding issues were identified upon review.  However, revenues from rates are trending lower than predicted.  There are two reasons for this trend.  One is the BMUC’s decision to delay implementation of the Charter process approved rates due to ongoing actions by the Mayor and Council to decide on the path forward relative to the legality of a submitted referendum petition which, the Town’s legal counsel has determined is not subject to the referendum provision.  The other is lower usage that results for conservation practices.  To address the lower than estimated rate revenues, the use of retained user fees are being appropriately and judiciously used to fund portions of critical infrastructure projects that cannot be covered by the fee revenues and/or grant finding received to date.  All critical projects are proceeding when necessary to fix functionality issues and reduce operation and maintenance costs within the 5-year payback grant award requirements

The March 2018 Bills to be Paid Report was presented by Commission Member Hoffman.  Commission Member Harr motioned to approve the payment of the bills as presented.  The motion was approved.

Unfinished Business:

WWTP – Water Service Update

Pete Shumaker reported that the critical operational and safety water service at the WWTP had been restored.  The interruption of service was related to the high hardness of the groundwater source which was 720 parts per million (ppm).  This damaged the system components and impeded flow.  A treatment system to prevent future damage and function is being designed and priced.

Safety Program Update

The Safety Program requires mechanisms for maintaining and tracking training records and requirements.  The details of those mechanisms are being refined to ensure that they are in place and can demonstrate compliance with the Safety Program adopted by the Town of Boonsboro.

Volute Press Feasibility Study

A draft Feasibility Study Request for Proposal (RFP) was presented and comments were discussed and are being addressed to revise the RFP.

Selection Process for Water Study Consultant

A draft proposal review and vendor selection process was presented and comments were discussed and are being addressed to revise the process.

New Business

Stouffer Avenue Water Request

A request was expected but, was not submitted and therefore this agenda item was not addressed.

Reports:

The following reports were made and no motions were made as a result of those reports.

Mayor and Council Report – Mayor and Council Liaison, Terry Davis, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Utilities Superintendent’s report focused on the items previously discussed in these Meeting Minutes. 

Public Works Report – Greg Huntsberry, Public Works Supervisor’s report focused on meter replacement status and reported no significant issues and that the replacement program was proceeding smoothly and the being prioritized to address the problem meters first.

Adjourn:

A motion to adjourn was made by Commission Member Harr.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
