Boonsboro Economic Development Commission (EDC) Meeting Minutes

Date: June 2026
Time: 8:12 AM - 9:54 AM

Call to Order

The meeting was called to order at 8:12 AM. A quorum was not present; therefore, no
official business requiring a vote could be conducted.

Roll Call and Introductions

Members Present: Terri Packard, Natoma Vargason, Tyler Hornbecker, Ken Epmeier and
Council Liaison Ray Hanson.

Secretary's Report

Approval of the April 29, 2026 meeting minutes was deferred due to the absence of a
quorum.

Treasurer's Report

The commission reviewed financial reports and the proposed FY2027 Budget. Networking
event ticket sales totaled $1,213.00 year-to-date for 2026. $18,000 has been allocated for
signage initiatives. $1,827.47 remains available in the 2026 revitalization budget.

Council Liaison Report

The Great Boonsboro Carnival was successful despite periods of inclement weather. The

Town election run-off is scheduled for June 30, 2026. Eric Kitchen will be replaced on the
Town Council and has joined the Planning Commission. The road project near the school

continues to experience delays due to inspection and permitting requirements.

Park Board Liaison Report

No report.

Public Comments

Johnathan Horowitz from the Washington County Economic Development Commission
attended and provided valuable insight and resources. He noted that JFK50 representatives
declined participation in the HCC study despite being offered funding to offset costs and are
no longer operating as a nonprofit entity.

Old Business

e Grant Updates - A new round of facade improvement grants opens July 1, 2026. An
application was submitted for a $75,000 Gaming Commission Grant to complete the
Downtown Beautification project.

e Downtown Beautification - Work with Botanica to install the sign is ongoing.



Networking Events - July 16 (potentially Ace Hardware) and October (potentially BIG
Cork Vineyards).

Business Ribbon Cuttings - No update regarding the disc golf course.

Quarterly Rack Cards - Completed and currently being distributed. Next print run
scheduled for September with distribution in October.

Visitors Center - No update.

Committee Reports

Boonsboro Town Alliance - Main Street Manager position advertised with candidate
interest; remaining $5,000 marketing budget needs to be utilized. Food Truck Festival
planning is underway. Bevs & Bites scheduled for September 24, 2026.

Main Street Maryland - Sponsor onboarding is underway. Pending sponsors include Ace
Hardware, Branded/Vanish, local banks, Tri-County Pumps, Stauffers, and Il Forno. The
annual Main Street Maryland Conference will be held in Hagerstown in early October.
Appalachian Trail Community Advisory Board - State Park staff identified the original
Washington Monument Trail from Mousetown Road and plan to refurbish it, creating a
potential walkable connection between downtown Boonsboro and the monument.
Future signage and a celebratory event may be considered. Kathy Vesely is stepping
down from the Environmental Commission and a replacement is needed. The trail
runners meeting was successful.

New Business

General discussion of new business activity and updates.

Officer elections will take place in August 2026.

Potential role assignments discussed: Secretary - Tyler; Beautification Coordinator -
TBD; Rack Cards Coordinator - Marie (tentative); Networking Events & Square Account
Management - Dianna (tentative).

Adjournment

The meeting was adjourned at 9:54 AM.



