

 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

September 15, 2016
The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, September 15, 2016 in the 2nd Floor Conference Room of Town Hal.  In attendance were Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, Ray Hoffman, and Todd Kennedy.  Council Liaison Terry Davis, Town Manager Megan Clark, Public Works Superintendent Greg Huntsberry and Utilities Operator Jeremy Mose were also in attendance.  Vice-Chairperson Loeber called the meeting to order at 7:00 PM.
· Motion by Member Mose, second by Member Kitchen, to approve the August Regular Meeting Minutes.  The motion carried.
· Motion by Member Kennedy, second by Member Mose, to approve the August Special Meeting Minutes.  The motion carried.
· Treasurer Kitchen read the August Treasurer’s reports for the Water and Sewer Funds.  Motion by Member Kennedy, second by Member Mose to approve the Treasurer’s reports for August, and motion carried. 
· Treasurer Kitchen read the Bills to be paid report for the Water and Sewer Funds.  Motion by Member Mose, second by Member Kennedy, to approve the bills to be paid and the motion carried.
UNFINISHED BUSINESS: 

Knode Circle Waterline Replacement Project: Town Manager Clark updated the Commission on the status of the Knode Circle Waterline project. She stated 2 bids were submitted for the tapping and boring services of the project, and staff is recommending the bid is awarded to the low bidder, New Direction Utilities. Motion by Member Hoffman, second by Member Mose to award the tapping and boring services portion of the project to New Direction Utilities for a total price of $22,000. Town Manager Clark stated staff is ready to proceed with ordering the materials for the project, estimated to cost approximately $25,000, however needed a decision on whether a 6” or 8” main is to be installed. She stated Town Engineer Hopkins reviewed the project for capacity and pressure, and is recommending a 6” is installed. The Commission discussed the existing connection at the 6” main, pressure, and future development in the area. Motion by Member Hoffman, second by Member Kitchen to use a 6” main to replace the existing 2” main in Knode Circle, and motion carried. 
BMUC Vacancy: Vice-Chairperson Loeber stated the Council asked for the Commission to revisit the recommendation to fill the vacancy on the Commission. He stated the Commission interviewed several candidates for consideration. Motion by Member Mose to recommend Jake Jones to the Council for appointment on the BMUC. Motion died for lack of a second. Motion by Member Hoffman, second by Member Kitchen to recommend for the Council to appoint Ernie Harr to the BMUC, and motion carried 3-1 with Member Mose opposing.

NEW BUSINESS: 
Loan Refinance Options: Member Kitchen stated he solicited interest rates to see if the Water Fund CDA Loan could be refinanced to save money in interest. He stated the best offer received is from Columbia bank for 2.15%, which would cut the interest rate for the remaining 4-years of the loan by half, as the current rate is at 4.38%. Motion by Member Hoffman, second by Member Kennedy to recommend to the Council to refinance the remaining $127,893 of CDA loan with Columbia bank at 2.15% and motion carried. 
ARC Grant – Sewer Interceptor: Town Manager Clark stated the Town received preliminary approval for a $120,000 matching grant to replace the existing 7.5” sewer interceptor line in Shafer Park with a new 12” main. She stated she and Town Engineer Hopkins would be working on the formal submittal of the application to ARC for funding and the project could begin next fall. 
Well 8 – Emergency Maintenance and CIP:  Operator Mose stated Well 8 has been turned off for approximately 2 weeks due to electrical repairs that may be causing air to get into the pump and mains in Town. The Commission discussed the possible reasons for air in the mains and agreed the pump should be pulled for repairs to the wiring and possible check valves. Motion by Member Hoffman, second by Member Mose to approve the proposal from Tri-County Pump for $2,230 for the wiring repairs and new pitless adapter and an additional $1,115 for contingency repairs should additional items arise when the pump is pulled, and motion carried. 
ENGINEERING REPORT – M. Clark
• Updated the Commission on the Volute Press Demo results, stating Engineer Hopkins is estimating a $50,000 annual savings in sludge treatment with the implementation of a volute press
• Stated the Town has received the $30,000 Operations and Maintenance Grant for the Sewer due to the operations at the plant and keeping the nitrogen and phosphorous levels well below permit limits

UTILITIES REPORT- J. Mose 

• Stated there is a leak within the water system at the WWTP staff has been busy trying to identify; all other operations are going smoothly
PUBLIC WORKS REPORT- G. Huntsberry
• Stated meter replacements out in Kinsey Heights complete
• Stated he and Brian have been rehabilitating manholes 

Motion by Member Kitchen, second by Member Hoffman to adjourn the meeting at 8:20pm, and motion carried. 

Respectfully Submitted, 



Todd Kennedy, Secretary

Prepared by: 
M. Clark, Town Manager
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