 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

SEPTEMBER 12, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, September 12, 2013 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Commission Members Rob Hutzell, Harold Kirby, Paul Loeber, Bobby Mose and Ray Hoffman. Council Liaison Kevin Chambers, Town Manager Debra Smith, Superintendent Rick Painter, Public Works Crew Leader Greg Huntsberry and Billie Swailes of Triad Engineering were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Kirby, second by Mose to approve the August 15, 2013 Regular Meeting Minutes and motion carried.
· Motion by Kirby, second by Mose to approve the August 15, 2013 Executive Meeting Minutes and motion carried.

· Motion by Loeber, second by Mose to approve the August 2013 Treasurer’s Report and motion carried.
· Motion by Mose, second by Hutzell to approve the August 2013 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS: 
Billie Swailes, Triad Project Engineer provided the status on the following Projects:

Sewer Lateral Relocation Construction Project Status: Triad Project Engineer Billie Swailes reviewed the invoice from Fayetteville Contractors and the completion of the sewer lateral relocation project at 12 Stouffer Avenue, noting that the contractor invoiced an additional $287.50 for existing lateral under the driveway that was not shown on the drawings. This amount will not be paid and will be addressed by Triad due to it being “optional” at the choice of the contractor and outside of the scope of work. Town Manager stated that the Project is complete and Mr. Toms is satisfied. She stated that Ms. Hollar, who is a neighbor to 12 Stouffer Avenue, contacted her and was very upset that the sewer back-up may now happen at her property due to it being connected to the same manhole, noting that Ms. Hollar stated that she plans to hold the Town liable if she does have a back-up. Members agreed that she would have been affected at the time of Mr. Toms if she were going to be affected, and they will not address a matter that is not an issue or may never become one. Motion by Loeber, second by Hutzell to approve the completion of the Sewer Lateral Relocation Project at 12 Stouffer Avenue and to pay the invoice from Fayetteville Contractors for $23,899 and motion carried.
Maple Avenue Waterline Upgrade – Proposed Scope Revision: Public Works Crew Leader Huntsberry provided an update on the Maple Avenue waterline and the status of the Public Works staff working on the project to make the connections rather than rebidding the project and hiring a contractor. He stated that he obtained a proposal from Huntzberry Brothers to replace the asphalt per the SHA specification at the cost of $32,000 if the PW staff were to move forward with doing the open cuts for the connections. He stated that he also obtained a proposal from Diamond Electric for boring under the street at the cost of $500 per bore, with the PW staff taking care of the open cuts as well as purchasing the pvc pipe for $300 and the copper pipe for approximately $1,100. Chairman Davis stated that he has discussed this change in plans with Triad Engineer Swailes regarding the PW staff doing the majority of the Project, and both agree that it would be a significant savings to the Town.  The Commission discussed possible obstacles such as hitting rock during the boring process and the additional cost that may incur. Chairman Davis stated that he would like to request a start date within 2 weeks from SHA for permitting and start notifying residents of a possible construction date. Motion by Hoffman, second by Mose to approve the nine (9) road bores under Maple Avenue performed by Diamond Electric with the waterline upgrade piping materials provided by the Town and open cuts completed by the Public Works staff, and motion carried. 
Keedysville Spring House Water Discharge Pipe Replacement RFP Status: Town Manager Smith reviewed at the last BMUC meeting that Triad Project Engineer Swailes stated that he would modify the plans provided by Renn Engineering for the Keedysville Spring House water discharge pipe replacement to move forward with placing the project out for bid, noting that it would be stipulated that nothing regarding the weir would be included in the specifications for the bid documents. She stated that she provided the Commission Members with copies of the RFP and bid documents for the Project for their review. Triad Project Engineer Swailes stated that the RFP will be placed out for bids as soon as possible pending BMUC approval, with an on-site pre-bid meeting on September 25, 2013 at 10 AM, and the bid opening on October 16, 2013 at 2:30 PM. Motion by Hoffman, second by Hutzell to approve placing Triad Engineering RFP for the Keedysville Spring House water discharge pipe replacement out for bids for 30-days, with an on-site pre-bid meeting on September 25, 2013 at 10 AM, and the bid opening on October 16, 2013 at 2:30 PM, and motion carried.
· Town Manager Smith presented the invoice from Renn Engineering for the Keedysville Spring House - Plan & Permitting in the amount of $2,515.87, which was reviewed by Triad Project Engineer Swailes. Motion by Loeber, second by Hoffman to approve the payment of the invoice from Renn Engineering in the amount of $2,515.87, and motion carried.
 Weis Markets Grease Analysis Update: Triad Project Engineer Swailes stated that sample testing was conducted on four (4) different dates at the outfall of the grease interceptor and a manhole downstream as well as testing upstream of the Weis Market connection and Fletcher’s Grove subdivision, noting that the findings were above the 2 milligrams per liter grease limitation based on the Town Sewer Ordinance. He stated that he spoke to Ed Parker, of the County Plumbing Inspections Department, who replied by saying that construction was done 10 years ago and that the County is not responsible for what the contractor installed at that time. Commission discussed that there are no as-builds for Weis Market to confirm the grease interceptor that was approved and suggested presenting the final findings from Triad to Attorney Wantz to further address with Weis Market for remediation. Motion by Kirby, second by Mose to move forward with presenting Triad’s findings to Attorney Wantz to address Weis Market for remediation, and motion carried.
Boonsboro Sewer Ordinance Review: Triad Project Engineer Swailes stated that he reviewed the current Town Sewer Ordinance to give his input on updating the data so that it meets compliance and regulatory requirements that will allow for the most effective enforcement provisions. He stated that just by looking through the Ordinance, items that stand out would be better defining basement drains and stormwater run-off in limited areas. Chairman Davis stated that there is no rush to revise the 1985 Ordinance, noting that the Commission is just asking that Engineer Swailes review the Ordinance and give some insight as to what should be updated. 
Draft Review of the Tapping Fee Analysis Status: Town Manager Smith provided the Commission with the draft review of the Tapping Fee Analysis, noting that she received the draft from Engineer Swailes the day before the meeting and has provided the Mayor and Council with copies as well. Chairman Davis stated that he would prefer that the Commission thoroughly review the draft before discussing it. Liaison Chambers explained that the Tapping Fee Analysis is updated from the 2006 study to include current numbers and methodology, and that he plans to discuss it with the Mayor and Council at the next Workshop Meeting. Chairman Davis stated that the Tapping Fees are based 100% on the financing of the Waste Water Treatment Plant Debt. Town Manager Smith stated that the current Tapping Fees for water are $6,500 and for sewer $11,000, noting that Triad’s Option 2 recommendation is to increase the Fees for water to $8,550 and sewer to $13,550. Liaison Chambers reviewed that the Town entered into 5-year agreements with developers in 2008 to pre-purchase sewer taps to pay for the construction of the WWTP and that those agreements expire in January 2014. He stated that the developers have not renewed their agreements and that the option is to try to negotiate an extension to those agreements, or pass the WWTP Debt onto the residents by adding a Debt charge to Utility bills per quarter, effective in January 2014. Motion by Loeber, second by Mose to approve the recommendation of Triad Engineering’s Option 2 of the draft Tapping Fee Analysis to the Mayor and Council to increase the Tapping Fees for water from $6,500 to $8,550 and for sewer from $11,000 to $13,550, and motion carried.
NEW BUSINESS: 
Request to Review Utility Bill: Town Manager Smith stated that Cliff Pereschuk, owner of 310 and 312 South Main Street, contacted her regarding a high Utility bill of $6,136 from the June 30, 2013 billing period due to a water leak on their property and requested that she review the situation with the Commission. Crew Leader Huntsberry stated that he visited the property to investigate the leak after a high meter reading last quarter, noting that the connection on the owner’s side of the meter was leaking and that the meter crock was full of water but not pooling on the surface. Mr. Pereschuk stated that he came into Town Hall to pay the Utility bill of $104 for 310 South Main Street and at that time was told that the balance for 312 South Main Street was $6,136. He stated that the average bill for 312 South Main Street, the location of Cronise Market Place, is usually around $500 per quarter due to watering plants at the Market. He further stated that he wanted to speak to the Commission to see if anything could be done regarding the high Utility bill. Chairman Davis stated that in his opinion anything in the meter crock is the Town’s responsibility and that anything from the check valve back to the property is the owner’s responsibility, noting that residents are not permitted to open the meter crock under any circumstance and therefore would not be able to discover a meter leak. Town Manager Smith made the recommendation to reduce Mr. Pereschuk’s bill from $6,136 to the previous years’ bill total for 45,000 gallons billed on June 30, 2012.  Motion by Hoffman, second by Hutzell to reduce the BMUC June 30, 2013 bill for 312 South Main Street from $6,136 to the total of the June 30, 2012 bill of 45,000 gallons, and motion carried.
MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on September 3, 2013. Discussions included the approval of the bid proposal from the Washington County IT Department for the FY14 computer and software upgrades for Town Hall for $7,927, the approval of Resolution 2013-004; MEA Energy Efficiency Policy, the approval of Resolution 2013-005; MEA Renewable Energy Policy, the approval of the stream buffer and planting proposal behind the Community Center in Shafer Park, the approval for the Council Members to take the Open Meetings Act Compliance HB139 training classes on behalf of the Town Boards and Commissions, the approval of the SHA Supplemental Letter of Agreement for the FY14 salt use, the approval of the donation of $150 to the Boonsboro Band Boosters, and the approval of Assistant Mayor Long’s request to attend the MML Fall Conference at the cost of $250.
TOWN MANAGER REPORT- D. Smith. 
• Provided an update on the gas odor issue at 101 North Main Street, noting that two MDE representatives visited the Town on September 4, 2013. She stated that they walked around the area and visited a few properties and found nothing, but thought that there was a possibility of the gas may be coming from a sump pump. 
• Stated that the Town will be enforcing that Utility bills are sent to the property owners and not the tenant as approved in June 2009. Any bill that was previously mailed to the tenant will now be mailed to the property owner and will be their responsibility to make sure that the bill is paid in full. 
• The new Operator, Jim DeGrange, began work on September 5th and the second new Operator, Mark Austin, will begin work on September 23, 2013.

• Stated that Superintendent Rick Painter has turned in his letter of resignation dated December 31, 2013.
SUPERINTENDENT REPORT- R. Painter. 
• Stated that Antietam Electric was at the WWTP to work on the level transducers for the digesters. 
• Stated that the high clear well level alarms have been going off at the Keedysville Water Plant over the past few weeks, noting that there is an issue in the control panel that is causing the alarms.  
Motion by Mose, second by Kirby to close the Regular meeting at 8:45 PM and move into Executive Session; as permitted under Maryland State Article §10-508 Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried. 
Respectfully submitted, 


Ray Hoffman, Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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