BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

SEPTEMBER 13, 2012

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, September 13, 2012 in the Town Hall 2nd floor Conference Room. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Harold Kirby, Rob Hutzell, Ray Grove and Terry Davis. Town Manager Debra Smith, Superintendent Rick Painter, Keedysville’s Mayor Matt Hull, and Keedysville Council Members Barry Levey, Victoria Gudeman and Richard Walton were also in attendance. Commission Member Todd Kennedy was not in attendance. The Regular meeting convened at 7:00 PM. 

· Motion by Grove, second by Hutzell to approve the August 9, 2012 Regular Meeting Minutes and motion carried.
· Motion by Kirby, second by Davis to approve the August 2012 Treasurer’s Report and motion carried.
· Motion by Metz, second by Hutzell to approve the August 2012 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS

Advanced Land & Water, Inc. (ALWI): 
· MDE Source Water Protection Plan - Town Manager Smith stated that Mark Eisner, of ALWI, has coordinated with Washington County Environmental Division Director Julie Pippel and Steve Goodrich from County Planning to coordinate a meeting date between ALWI, Boonsboro, Keedysville and the County. The dates of September 17 or September 24, 2012 are being proposed, noting that Monday, September 24 at 2:00 PM seems to be most favored. 
She stated that the County Planning Department needs to review and give their insight on the Plan at the meeting before ALWI can move forward with the next step. Consensus is for Town Manager Smith and Planning Director Clark to attend the meeting on behalf of Boonsboro and Barry Levey stated that he would be attending on behalf of Keedysville. 
· MDE Groundwater Permitting – Chairman Chambers stated that Mark Eisner attended the meeting in August to present ALWI’s updated proposal to provide hydrogeological consulting support to the Town, focusing on the overall groundwater appropriation polices revised by the State that no longer allow unused groundwater recharge from lands controlled by the DNR, such as Greenbrier State Park, to be applied to support the Town’s allocations. He stated that ALWI plans to mediate with MDE and DNR to clarify the requirements to support increased appropriation to levels that coincides with the Town’s wastewater and water commitments as the Town grows, and to possibly obtain a waiver or acquire suitable recharge areas from DNR or through other sources. Chairman Chambers reviewed the packet provided by ALWI including the progress status letter on the detailed Groundwater Permitting Services. The Commission discussed issues with the loss of water from leaks throughout the Town. Town Manager Smith stated that the new company, Utility Services Associates, LLC, will begin the bi-annual Leak Detection Survey during the week of September 25, 2012, and hopefully they will be able to determine where at least a portion of the loss of water is coming from.   
MDE Vulnerability Assessment and Emergency Response Plan (VA/ERP) Status: Town Manager Smith stated that she received a letter dated August 16, 2012 from David Curry, President of the Board of Directors of Maryland Rural Water Association (MRWA), regarding Dave Swain and Rose Cline-Lowe installing the Vulnerability Assessment and Emergency Response Plan (VA/ ERP) software on the computer at the WWTP without the Town Manager’s approval and/or knowledge in May 2012, as discussed at the previous BMUC meetings. She provided a copy of the letter to the Commission stating that the Board of Directors reviewed the Commission’s concerns at their meeting on August 15, 2012, noting that Executive Director Jack Bowen presented the comments made by the MRWA staff regarding the software installation. She stated that the Board of Directors apologized for the failure to discuss the installation of the VA/ERP software with her prior to the installation, noting that the MRWA staff stated that they met with Superintendent Painter that day, and assured him that they will take every action to insure that nothing like this happens again in the future. Superintendent Painter stated that MRWA is a valuable resource to the Town, and that they have assisted the Town many times. He stated that there was a mistake made, Mr. Swain understood that the software was to be installed on the WTTP computer for use by the Water and Wastewater Superintendent, but it was actually to be installed on the Town Manager’s computer. He stated that it was a mix-up, MRWA apologized and the Town should move forward and learn from mistakes. Chairman Chambers stated that he does not have an issue as to where the VA/ERP software was installed; he has an issue with the fact that it was installed while no one was present at the WWTP and without making anyone aware of the installation. Superintendent Painter stated that Operator Lum was at the WWTP while the installation was going on, and that he himself arrived at the Plant during the installation. He stated again that it was all due to miscommunication.    

Review of Engineers Comments for the Keedysville Spring House Modifications: Town Manager Smith stated that the Commission recommended that she contact Triad Engineering to ask that they visit the Keedysville Spring House and address the concerns regarding permitting requirements and any issues that they foresee the Commission needing to focus on before moving forward with the concrete slab repair and the 6-inch discharge pipe replacement. She reviewed the comment letter from Triad Engineering for the Keedysville project and Huntzberry Brothers proposal for the concrete slab repair and resealing. In the letter, Billie Swailes, Triad’s Project Manager, reported that the project will in fact create a disturbance with in the waters and wetlands of the natural spring around the Spring House and the project will require a MDE Joint Waterways Construction Permit, which will take a minimum of 45 days from acceptance to being released. The Commission requested that Town Manager Smith look into what the actual requirements are for applying for the MDE Joint Waterways Construction Permit. Mr. Swailes letter stated that the MG Krete, which Huntzberry Brothers are proposing to use for the concrete slap repair, is a two-part cement, and Triad does not have knowledge of the performance of the product. Triad’s recommendation would be to use a two-part epoxy or a polymer type patch, or epoxy binder between the old concrete and new cement patch unless the contractor can demonstrate the reliability of the product. It was noted that in addition, the contractor could choose to form a slab below the Spring House and pour a reinforced slab on top of about 3-inches minimum, and that all concrete areas should have the top grinded and cleaned down to competent concrete prior to any overlay method applied according to manufactures specifications. Mr. Swailes letter further stated that under the deck slab for the Spring House there appears to be some areas of severe spalling and reinforcing corrosion. Triad suggests that a structural engineer review the situation or have these areas patched as well with a vertical/overhead epoxy/polymer type patch as these areas will only become worse as time goes by, noting that the remainder of the scope proposed by Huntzberry Brothers seems to be correct for the project as presented. The Commission discussed Triad Engineering’s comments. Consensus is to move forward with the replacement of the concrete slab, based on Triad’s comments, by bringing in a structural engineer to further examine the areas under the Spring House and the deck slab. Barry Levey of Keedysville stated that a structural engineer has already examined the area, and they will provide the details of the plan specifications for Boonsboro’s review by the next meeting, while the Town Manager looks into the MDE Joint Waterways Construction Permit application process.
WWTP Operation & Maintenance Assessment Review: Town Manager Smith stated that Dave Stewart and Dennis Michael, of CDM, attended the first onsite meeting at the WWTP on August 23, 2012 with Superintendent Painter, Operators Shumaker and Lum, and herself as requested by the Commission. She stated that Mr. Michael and Mr. Stewart spent the entire day at the Plant gathering data, noting that the information they obtained is still being reviewed at this time. She further stated that she did request that CDM include their opinion for a solar energy system in their study, noting that a preliminary Operation and Maintenance Assessment report should be available by the October BMUC meeting. 
Capital Improvement Projects (CIP) for Fiscal Year 2013 Status: 
· WWTP Gate Proposal – Superintendent Painter stated that the installation of the electric slide access gate at the WWTP is almost completed; noting that Horst Fencing Service, Inc has set the gateposts and the electric has been run to the conduit via an underground bore by Antietam Electrical. He stated that the gate operator/opener will be installed in the next few days and as soon as the electric is connected to that, it will be operational. He further stated that all of the operators would have remote keys to open the gate, as well as the Town Manager and Police Department. Town Manager Smith stated that “Authorized Personal Only” and “No Trespassing” signs have been ordered to be placed on the WWTP and other locations around Town.
· Maple Avenue Waterline - Town Manager Smith stated that at the August meeting Commission Members discussed Triad Engineering’s recommendation for the Maple Avenue Waterline project to eliminate the 2-inch waterline from the twelve (12) service lines that are currently connected to the 2-inch line by performing a directional drill across to the 4-inch waterline and placing all twenty-one (21) homes on the 4-inch line, noting that it would not be necessary to upgrade the waterline to 6 or 8 inch lines until there is potential for significant new development or additional fire hydrants in that area in the future. Town Manager Smith stated that she requested the preliminary cost for the directional boring based on that recommendation, and that Triad provided an estimate cost based on the twelve (12) connections with approximately 30 linear feet of drilling per connection at the average cost of $10 per linear foot, totaling $3,600, with material, excavation and connection at each meter. Town Manager Smith stated that the Project could be ready to place out to bid in February 2013. Commission Member Davis made the recommendation to have a section of the 4-inch line removed and tested for build-up, which may be restricting the water flow due to the narrowing of the line, before moving forward with the Project. Motion by Davis, second by Grove to have Huntzberry Brothers remove a 1-foot coupon from the 4-inch waterline and test it for build-up before moving forward with the Project, and the motion carried unanimously 
MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The Regular Meeting was held September 4, 2012. Discussed items included the Introduction of Ordinance 2012-02; An Amendment to the Zoning Ordinance to Amend the Table of Uses to Incorporate Amateur Radio Facilities & Additional Uses Specific to the NC Zone and schedule a Public Hearing for October 1, 2012 at 6:45 PM, the approval of the proposed changes to the Personnel Committees and the appointment of Assistant Mayor Howard Long, Council Member Cynthia Kauffman and Council Member Sean Haardt to the Committee for a 2-year term, the 2-year Town Commission Liaison appointments as followed: Police & Public Safety Commission – Council Member Sean Haardt, Park Board – Council Member Cynthia Kauffman, BMUC – Council Member Kevin Chambers, Planning Commission – Assistant Mayor Howard Long, Economic Development Commission – Council Member Janeen Solberg, and the newly created Boonsboro Environmental Commission – Council Member Wetzel. The Fall Bulk Clean-Up is scheduled for Saturday, October 13, 2012, with the rain date of Saturday, October 20, 2012, between the hours of 8:00 AM and 1:00 PM in the Shafer Park parking lot, the approval for Assistant Mayor Long and Council Members Wetzel and Solberg’s attendance at the MML Fall Conference, the approval of the Resolution to create the Boonsboro Environmental Commission, and the appointment of Assistant Mayor Howard Long as the Town Treasurer and Council Member Kevin Chambers as the Assistant Town Treasurer for the next year.
SUPERINENDENT REPORT- R. Painter. Stated that there was a total nitrogen issue during the end of August and first week of September due to a bad meter. Performed all of the semi-annual flow meter calibrations at the WWTP and the calibrations for all of the water meters, noting that one meter is out of compliance at the Boonsboro Water Plant on the ‘raw water’ side  and will need to be replaced. Stated that an electrical problem was discovered at the WWTP making the blowers run erratically and setting off alarms. Antietam Electrical was called in to look at the issues, Aqua Aerobics has been called, and Potomac Edison may need to be called be contacted if the issue cannot be resolved. Stated that the Keedysville spring pump has not yet been returned from being repaired. Stated that Dee Settar, of the MDE Water Supply Program, will be in Town on September 20, 2012 to perform the State Sanitarian Inspection. 
Superintendent Painter stated that he would not be retiring in January 2013 as planned. 

Motion by Metz, second by Grove to adjourn the meeting at 8:35 PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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