BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

SEPTEMBER 8, 2011

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, September 8, 2011 in the Town Hall 2nd floor Conference Room. In attendance were Chairman Kevin Chambers, Commission Members Todd Kennedy, Shirley Metz, Rob Hutzell, George Messner, and Harold Kirby. Also in attendance were Town Manager Debbie Smith, Utilities Superintendent Rick Painter, and Town Planner Megan Clark. The meeting convened at 7:00 PM. 

Motion by Kennedy, second by Hutzell to approve the August 11, 2011 Regular Meeting Minutes, and motion carried.

Motion by Hutzell, second by Kirby to approve the Water and Sewer Funds Treasurer’s Reports for August 2011, and motion carried.  

Motion by Metz second by Kirby to approve the August 2011 Bills to be Paid, and motion carried. 
· Chairman Chambers made a request based on the high Sewer bills for this month that the staff  review the Sewer Fund Maintenance & Repair expense year-to-date compared to the Fiscal Year 2012 Budget by next meeting to be aware of what is being spent verses Sewer Fund funding status.
UNFINISHED BUSINESS
Sewer System Smoke Testing Status: Town Manager Smith stated that all of the sewer line repairs have been completed with the exception of the cross-connection in the Park, which has been postponed due to Huntzberry Brothers schedule and the rainy weather. Sixty-three (63) notices were mailed with only ten (10) violations left that have not been corrected yet. She further stated that a method of enforcement will need to be implemented by making this violation a Municipal Infraction enforceable by a fine. Chairman Chambers discussed the need to follow-up with the ten remaining properties that have not corrected their connection issues and to contact Attorney Wantz to move forward with creating a process to enforce all prior and new sewer connection violations. 
NEW BUSINESS

MDE Water Capacity Update: Town Manager Smith stated that she received an email from Neil Winner regarding the 25 municipalities involved in the water capacity study, clarifying that MDE analyzes the capacity in a different manner than the Town does and that Boonsboro is not necessarily at the 80% of the allocated permit due to that fact. It was noted that it is up to the Town if they wish to continue with the plans to participate in the study, but neither MDE nor Boonsboro’s average capacity numbers are not confirmed until the completion of the study.

Request for Modification; Easterday Dry Sewer Line: Town Planner Clark presented the Request for Modification proposal of installing a dry sewer line to the Easterday property for future development plans. She stated that the proposed dry sewer line would run under the church parking lot, which is slated to be repaved, and that there is a request for a modification of the minimum sewer main depth from the required minimum of  5 feet 6 inches deep to 3 ½ to 4 feet deep. Gordon Poffenberger of Fox Associates, stated that the goal is to take the gravity sewer line from the Easterday property to the church and then to the existing pump station, which would alleviate the need for an additional pumping station on that end of town. Town Planner Clark stated that she has a recommendation from Billie Swailes, of Triad Engineering, who reviewed the proposed modification and recommends that 3 ½ feet is an acceptable depth. Motion by Kennedy, second by Metz to approve the request to install and modify the Easterday dry sewer line at 3 ½ to 4 feet depth, and motion carried.  
Review of EESCO Invoice for Previous Work on Boonsboro High Service Pumps: Superintendent Painter reviewed the Eesco Pump & Valve letter, dated September 14, 2009, for the modifications and repair of the three high service pumps at the Boonsboro Water Plant, which were performed between April and August 2009.  He stated that there were problems with the three high service pumps shortly after their installation in 1999 with bearings, shafts and impellers, and that in 2006 all three pumps lost pump capacity and pump volume. Eesco was contacted and each pump was removed and serviced to its original specifications. He further stated that the pumps began to fail once more in 2008, and Eesco was called once again to service them. In 2009, issues were found again with the three pumps, and Walter Shade of Eesco consulted with the manufactures of the pumps and recommended that they be overhauled and modified with an additional intermediate line shaft bearing installed due to the length of the shaft. Superintendent Painter stated that after the last modification, Mr. Shade felt that based on Eesco’s relationship and reputation with the Town and the multiple repairs to the three pumps that Eesco would wait one year to request payment for the work, as long as the pumps continued to work properly. Mr. Shade also lowered the cost for the modifications from $6,084 to $4,807 per pump. Superintendent Painter stated that Mr. Shade contacted him in September 2010 to inquire about the satisfaction with the performance of the pumps, and then sent an invoice in the amount of $14,421, which was received in October 2010. Superintendent Painter stated that to date the invoice has not been paid. The Commission agreed that the repair of the three pumps had been done and it was budgeted in FY11 should be paid. Motion by Metz, second by Hutzell to approve the payment of $14,200 to Eesco Pumps for the repair of the three high service pumps, and motion carried.  

WWTP Hydrocumulator Tank Replacement: Superintendent Painter stated that the Hydrocumulator (bladder) tank at the WWTP provides water for the chlorination and to all of the head-works equipment at the Plant, and that from the time the plant came online there has been trouble with the pumps continuously running due to water leaks releasing pressure. The bladder in the holding tank for the booster pump system had previously been replaced and STH, Inc. recently performed the semi-annual preventative maintenance service on the Hydrocumulator tank and found that it is failing once again with the bladder replacement kit cost of $1,700 and labor costing an additional $1,970 for a total of $3,670. Carroll Holmes, of STH, Inc. was present and stated that that STH feels that the Wessels FXA700 model tank designed and installed at the time of construction is suitable for a “potable water system” and not the “non-potable water system” which it is currently being used for. He reviewed spec sheets for a John Woods 185 tank being proposed at a replacement cost of $4,700 stating it is better suited for municipal use. Chairman Chambers stated that Brian Lubenow, of CDM, was contacted concerning this issue, and raised confusion as to who initially installed the current tank and if there are vast differences in the two tanks specifications. Mr. Holmes stated that both tanks will function about the same, but STH, Inc. is recommending the new tank as an alternative based on overall cost and the proposed tank will be easier to maintain and last longer. He further stated that the new tank is being offered at a reduced cost of $4,700 compared to the bladder replacement cost of $3,670. Superintendent Painter concluded by stating that the pumps are running more than 20 hours per day, almost non-stop burning electricity, and that something needs to be done to resolve the Plant issues. Motion by Metz, second by Kennedy to approve the purchase of the John Woods 185 Hydrocumulator tank from STH, Inc. at the cost of $4,700, and motion carried.  
System Repairs Report: Town Manager Smith stated that a sinkhole opened up the week of August 26, 2011 in the Crestview Stormwater Management Pond, noting that this is the 4th time this has occurred and that it was still under the ownership of the developer the past three times it opened up. She further stated that Triad Engineering investigated the sinkhole and the Public Works staff remediated it using Huntzberry Brothers equipment. It took 100 ton of stone and almost 9 yards of concrete to fill it. Town Manager Smith stated that there have been about five water leaks in the waterline between107 and 109 Maple Avenue in the past year, with three of those occurring recently due to the age and wear on the line. The Public Works staff removed a 20 foot section of the waterline and replaced it with pvc pipes. Town Manager Smith stated that a major water main break was discovered on September 1, 2011 at Elm Crest and Chestnut, which took approximately 12 hours to repair, resulting in the loss of 125,000 gallons of water.   
MAYOR & COUNCIL REPORT– K. Chambers. A Public Hearing was held on September 6, 2011at 6:15 PM for public input on Ordinance 2011-03; Zoning Ordinance Amendment to Remove the General Commercial (GC) Maintenance Clause and at 6:30 PM for Joint Public Hearing with the Planning Commission for public input on the Zoning Map Amendment to rezone 310 South Main Street from Suburban Residential (SR) to General Commercial (GC). The Regular Meeting began at 7:00 PM. Discussed items included the motion against Ordinance 2011-02; Zoning Text Amendment to Allow Domesticated Chickens, the approval of Ordinance 2011-03; Zoning Ordinance Amendment to Remove the General Commercial (GC ) Maintenance Clause, the introduction of Resolution 2011-04; Land Development Fees, the approval of the Map Amendment to rezone 310 South Main Street from Suburban Residential (SR) to General Commercial (GC), the approval of the bid for the purchase of a new 1-Ton 2012 F350 Utility Truck at the cost of $40,515, the approval of the former Library foundation drainage correction proposal and to move forward with the moisture assessment, the approval to advertise the Water/Wastewater Operator Trainee position in The Herald-Mail Newspaper, the discussing as to when to hold the Fall Clean-Up day, the approval to send Assistant Mayor Long to the MML Fall Conference for one day, and the approval to donate $100 to the Boonsboro Band Boosters.
TOWN MANAGER REPORT – D. Smith. Email from Kendra Harmon, of the USDA, notifying the Town that under the regulations with the USDA Boonsboro is now required to attach a non discrimination statement on all town documents until the debt is paid off to the USDA. The email will be further discussed at the Mayor and Council September Workshop.
SUPERINTENDENT’S REPORT - R. Painter. Reported that flows are up due to all of the rain this week.
Chairman Chambers stated that the Boonsboro Keedysville Regional Water Board will meet on September 28, 2011 at 6:30 PM at Boonsboro Town Hall. Chairman Chambers will not able to attend the meeting due to other obligations. Motion by Kennedy, second by Hutzell to adjourn the meeting at 8:40 PM and the motion carried unanimously.
Respectfully submitted,

Jerry Wolfe
Secretary


Prepared by:

Kimberly A. Miller

Administrative Assistant
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