 BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
October 9, 2014

The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, October 9, 2014 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, Rob Hutzell, and Ray Hoffman, and Mayor and Council Liaison Barbara Wetzel.   Staff Members present were Utilities Superintendent Pete Shumaker, Town Engineer Brian Hopkins, and Public Works Supervisor Greg Huntsberry. The meeting convened at 7:00 PM. 

· Chairperson Davis declared the September 2014 Regular Meeting Minutes approved as submitted. 
· Motion by Vice-Chairman Loeber, second by Member Hoffman to approve the September 2014 Treasurer’s Report contingent upon clarification of some possible typos in the dates and motion carried.
· Motion by Member Hutzell, second by Member Hoffman to approve the September 2014 Bills to be Paid and motion carried.


NEW BUSINESS: 

Millpoint Flusher: Utilities Superintendent Pete Shumaker presented an automatic flusher with de-chlorination from LB waterworks for $3000 needed on a dead end of the water line because of poor water circulation.  The commissioners felt more quotes were in order and asked if metering or flow estimates could be made for water loss reporting.  Council member Wetzel agreed that three quotes should be obtained for major expenditures.  Utilities Superintendent Pete Shumaker stated he would get three quotes but he felt this was the best one.  The commissioners asked if this could be deferred to spring, Superintendent Shumaker agreed it could wait till warm weather comes again.

I/I Project Priorities: Town Engineer Hopkins stated that TT&K had given preliminary approval to relocate the sewer easement across their property thus opening the entire trunk main alignment up for an upgraded pipeline.  He stated that the planned evaluation of the trunk main alignment with a bypass to determine how much I/I is present would serve to prioritize the project funding.  If excessive I/I is present it would be first priority, if I/I is low lining of upstream heavy I/I segments may be prioritized for funding first.

Boonsboro/Keedysville MOU for Booster Pump Station:  Chairperson Davis presented a new cost sharing counter proposal from Keedysville which was developed by a team from Keedysville and Boonsboro related to the Booster Station in Keedysville and was discussed at length at the BKWAB.  Keedysville would cover 100% of the costs related to its storage tank, Keedysville would no longer be responsible for capital costs related to the Boonsboro reservoir or future storage facilities in Boonsboro, Boonsboro and Keedysville would share most, but not all, costs at the booster station including utilities, maintenance of operating components, and capital replacement of operating components in the same manner all other shared components are handled.  Keedysville would be responsible for the booster station building.  Keedysville would agree to Boonsboro managing and operating the system.The members voiced their opinions that this was a very necessary and fair agreement that is long overdue.  They reiterated that this booster station is only used to transport water to Boonsboro and the Boonsboro system relies heavily on it.   Commissioner Wetzel felt this was a good example of compromise in effective governing, Supervisor Shumaker reiterated his support of this proposal, Town Engineer Hopkins stated he felt this was a fair and balanced proposal.  Member Kitchen and Mose wanted to see far more details in the finished MOU, and the body agreed with this. Motion by Vice-Chairman Loeber, second by Member Hoffman to approve the proposal and forward it on to the Mayor and Council with a recommendation to fabricate a detailed MOU based upon this Proposal framework and motion carried unanimously.

Weis Market:  Chairperson Davis discussed the recent water/sewer bill for Weis Market and a request from Weis to adjust their bill for the last two quarters. Motion by Vice-Chairman Loeber, second by Member Hoffman to approve an adjustment for the past quarter only, and motion carried unanimously.

UNFINISHED BUSINESS: 

Project Updates
Maple Avenue Waterline: Public Works Supervisor Huntsberry updated the Commission on the status of the project. He stated Huntsberry Brothers is almost complete with the installation of the line and then a pressure test and bacteria test will be performed before they begin making taps to the line. Chairman Davis and the Commission discussed ensuring that in future contracts we have a timeline for completion so projects can move forward in a timely manner.

Sycamore Run: Public Works Supervisor Huntsberry updated the Commission on the status of the project. He stated Kinsley is installing dry utilities, curbing, adjusting valve boxes, and that a stop work order had to be issued regarding gas line installation until approved plans are completed. 

MAYOR & COUNCIL REPORT- Barbara Wetzel, Liaison gave a comprehensive report on Town Business including the signing of the MOU for the Solar array, and the recent walkability study.

TOWN ENGINEER REPORT- B. Hopkins, Town Engineer
· Surveyed and assessed more manholes in the field and worked on a database and GIS model that includes all the manholes and sewer infrastructure
· Working on improvements to the Keedysville Spring House

SUPERINTENDENT REPORT- P. Shumaker. 
· New turbidity meters have been installed and are functioning at the BWTP, Working on communications issues between the Keedysville Plant and the Keedysville Water Tank.

PUBLIC WORKS SUPERINTENDENT REPORT- G. Huntsberry
· Continuing to monitor the Maple Avenue and Sycamore Run projects
· Planning to do bypass of the trunk main through the park for I/I monitoring the week of Oct. 21.
· A bad water Main leak was fixed on Elmcrest and this 8” cast iron line is in need of replacement

Chairman Davis declared the meeting adjourned at 8:15 pm.

 
Respectfully Submitted, 		
Ray Hoffman, Secretary	

Prepared by:
[bookmark: _GoBack]Brian Hopkins, Town Engineer 


“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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