BOONSBORO MUNICIPAL UTILITIES COMMISSION
WEDNESDAY, OCTOBER 15, 2025
MEETING MINUTES

The Boonsboro Municipal Utilities Commission (BMUC) held a Regular Meeting on Wednesday, October 15, 2025
in the Meeting Chambers.

CALL TO ORDER @ 6:04 PM — Chairman Loren Norris

ROLL CALL — Present: Chairman Loren Notris, Assistant Chairman Dave Wade, Chad Matthews, and Bobby
Mose. Also Present: Public Works Superintendent Greg Huntsberry, BMUC Liaison Tony Nally, Utilities
Superintendent Pete Shumaker, Town Planner Drew Bowen, Town Manager Rachel Souders, Council Member Eric
Kitchen, BMUC Secretary Yvette May. Commission Members Terry Davis was absent.

REVIEW & APPROVAL OF MINUTES - Motion by Assistant Chairman Wade, second by Commission Member
Matthews to approve the September 17, 2025 Minutes. Motion carried unanimously.

REVIEW & APPROVAL OF TREASURER’S REPORT - Motion by Commission Member Mose and second by
Assistant Chairman Wade to approve the September 2025 Treasurer’s Report. Motion carried unanimously.

PUBLIC COMMENTS — None

OLD BUSINESS & UPDATES
e Reservoir Update — Town Planner Bowen stated that Dutchland has the tanks completed and HRI is now
putting in piping inside the tanks. In the next few weeks, there will be work completed inside the control
room of the reservoir. Bowen confirmed that there are technically 2 tanks that are connected. Utilities
Superintendent Shumaker stated that the double tank design ensures maintenance on one tank at a time
without losing pressure. Bowen stated that MDE will instruct how the testing of those tanks will be
conducted.

e  Crestview Water Pressure Reduction & Bypass — Town Planner Bowen stated the importance of getting the
Bypass online before the Reservoir is completed. He stated that WRA has completed the plans and specs
and the project is now publicly advertised which states that a Pre-Bid Conference for this project will be
held at the Town Hall on Tuesday October 21, 2025 at 11:00 a.m. for Bidders to familiarize themselves
with the project. Bowen stated he has reached out to multiple contractors. Town Manager Souders stated
bids are due before 3:30 p.m. on November 6, 2025. The Mayor and Council will award the contract during
their regular meeting on November 10, 2025. Bowen reminded the Commission that during service main
line repair, it was discovered that there is a section of 4- inch pipe along Potomac Street that needs replaced
which could potentially be creating a bottleneck effect and increased. Bowen stated they are trying to
identify the limits. He stated that he would like to see this project completed simultaneously with the
Bypass Project.

e Internal Water Audit / EDU Chart Review / Water & Sewer Capacity Study —Town Planner Bowen
presented WRA’s Wastewater Capacity Management Plan draft report. The purpose is to ensure the
Town’s WWTP can manage future growth and demand and determine a wastewater capacity plan and
upgrades. Although the plant has a design rating of 0.86 MGD, its permitted capacity is 0.53 MGD. Based
on the three-year annual average, its present flows are 0.30 MGD (300,000 gallons/day) or 57% of the 0.53
MGD permit capacity. The WWTP operates under the NPDES Discharge Permit MD002031 and State
Discharge Permit 13-DP-0126, which has expired on 1/31/2023. Based on the 2022-2024 3-year annual




average daily flow of 0.30 MGD, there is 0.53 -0.30 = 0.23 MGD of capacity available, which can serve
920 EDUs. Bowen asked the Commission what is the BMUC going to identify as future growth? He
recommended that you use the water and sewer certification that the Commission has already issued. He
stated this plan should be reviewed annually. He stated the WWTP was built for growth and even with
future growth the flow is not above the design capacity. WRA lists conclusions and recommendations in
the report.
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NEW BUSINESS

Review Meter Options — Public Works Superintendent Huntsberry reviewed the meter options with the
Commission and there was a discussion of the pros and cons of the 3 presenters. Fortiline Waterworks
using the Kamstrup AMI Cellular included hardware at $669,994.45 cost with Kamstrup hosting is billed
yearly at $16,690.00. Core & Main’s Cellular Reading quote included 1,734 new endpoints, Neptune 360
setup and training, annual subscription $603,304.94 with annual subscription starting 1 year at $17,680.64
— 3" year $27,129.50. Core & Main’s Gateway Reading option has a cost around $350,000.00. Exeter
Supply, using the Badger Meters, quoted only for a cellular option at a higher cost than Core & Main.
Public Works Superintendent Huntsberry stated he would like to reach out to vendor who offered the Town
meters at no cost and a Gateway option.

SYSTEMS REPORT

Utilities Superintendent Shumaker stated Phillips put in the new transducer in Shafer Well and now pulls
185 gallons/min. He stated Well 8 is also back up and is pulling around 55 gallons/minute. Shumaker stated
the new Spring Pump in Keedysville is completed and is working great. Shumaker stated on the sewer side
of operations the old pump at Route 34 station went bad and needs replaced. He stated the replacement
pump was at a cost of $27,000.00 and to redo piping was $26,000.00 with a lead time of 4-6 weeks. Town
Manager Souders stated that the money will come from the PFAS Settlement. Shumaker stated he repaired
the 2 sewer digesters at a cost of $1,500.00/each. Motion by Chairman Norris second by Assistant
Chairman Wade to purchase the new Rt 34 pump and upgrade the piping. Motion carried unanimously.

Public Works Superintendent Huntsberry stated that he has been using the leak detection pods daily. He
stated he moves them every Monday and Friday. He stated he had located 3 leaks in Boonsboro and one
major leak in Keedysville. Huntsberry stated that on sewer collection side of operations; there was a huge



sewer back up at 14 Knode Circle. He discovered that while Huntsberry Brothers were installing storm
drain for Dean South, they damaged the sewer line at the residence of Bob Sweeney. Public Works repaired
the line. Huntsberry stated that Huntsberry should be invoiced for the work. BMUC Liaison Nally inquired
about the Master Meter located on Stouffer Ave. that has been inactive for years. Huntsberry stated that the
meter contact is from NC and he will reach out to the person who installed the meter. Huntsberry suggested
to remove the meter. Nally stated he would like to contact the correct person and inquire about possible
options.

e  Town Manager Souders informed the Commission that Vern Wachter has respectfully ended his term as
Member on the BMUC and reminded the Commission of the current vacancies. Souders also informed the
Commission that annual certification of customer notification of service lines classified as lead, galvanized
requiring replacement or lead status unknown has been completed for all BMUC customers. She stated the
required PFAS Notification was included in the quarterly billing which completes the compliance for the
Town. Souders stated that she can submit PFAS results from 8.24.2024 to present to get additional money.
Souders stated that the NPDES permit has been completed.

ADJOURN - Motion by Assistant Chairman Wade second by Chairman Norris to adjourn meeting at 7:12 pm.
Motion carried unanimously.

Respectfully submitted Yvette May, Utilities Administrator

NEXT MEETING — November 19, 2025 @ 6PM

In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from
discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a
complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400
Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD) "



