
 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

OCTOBER 17, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, October 17, 2013 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Commission Members Rob Hutzell, Harold Kirby, Paul Loeber, Bobby Mose and Ray Hoffman. Council Liaison Kevin Chambers, Town Manager Debra Smith, Utilities Superintendent Rick Painter, Public Works Superintendent Greg Huntsberry, Billie Swailes of Triad Engineering and Keedysville Mayor Matt Hull were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Mose, second by Kirby to approve the September 12, 2013 Regular Meeting Minutes and motion carried.
· Motion by Hutzell, second by Loeber to approve the September 12, 2013 Executive Meeting Minutes and motion carried.

· Motion by Hutzell, second by Kirby to approve the September 2013 Treasurer’s Report and motion carried.
· Motion by Mose, second by Loeber to approve the September 2013 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS: 
Keedysville Spring House Water Discharge Pipe Bid Results: Triad Project Engineer Billie Swailes presented the Keedysville Spring House Water Discharge Pipe Project bid results to the Utilities Commission for their review with the two low bidders being David H. Martin Excavating Inc. and Fayetteville Contractors. He stated that a major difference between the two bids is the unit rock price with David H. Martin at $250 per cubic yard and Fayetteville at $85 per cubic yard, and stated that it will take 3 cubic yards of rock to equal out the bids and anything over 3 cubic yards would mean that Fayetteville would be the low bidder. He further stated that a rough estimate would be around 10 cubic yards of rock to complete the Project. Town Manager Smith stated that this project was not part of the FY14 Budget and that the Commission would need to decide if the cost would come out of the Contingency Fund balance of $14, 392 or from the Water Fund User Fees, noting that it will then become part of the Annual True-Up between Boonsboro and Keedysville. The Commission discussed the FY13 Budget and Keedysville Spring House Upgrade Project. Motion by Loeber, second by Hutzell to award the Keedysville Spring House Water Discharge Pipe Project to Fayetteville Contractors for the cost of $16,449 and approve that the cost be paid from the Water Fund User Fee, and motion carried.

Maple Avenue Waterline Upgrade: 
· Status of Phase I – Public Works Superintendent Huntsberry provided an update on the Maple Avenue waterline and the status of the nine (9) road bores under Maple Avenue performed by Diamond Electric with the open cuts completed by the Public Works staff, noting that the bores are all completed and that a lot of packed clay and rock shale was discovered during the process. He stated that the current waterline is approximately three feet underground and that the road is ready for the next Phase of the project. 
· Phase II RFP Review – Consensus of the Commission is to waiting until January 2014 to review and place the Phase II RFP for the Maple Avenue Waterline upgrade out for bids with the project beginning in late March or April 2014. 
NEW BUSINESS: 
Proposal to Televise Portion of South Main Street Sewer Main: Town Manager Smith stated that due to the heavy rains over the past few weeks, Chairman Davis requested that a quote be obtained from Huntzberry Brothers to televise the sewer main from manhole 26-30 on end of South Main Street as part of the I&I initiative. She stated that Public Works Superintendent Huntsberry obtained the quote of $150 per hour to televise the sewer main, noting that it will take approximately 6 to 8 hours to complete the televising. Chairman Davis stated that there is also a manhole in the old section of Crestview at Chestnut Avenue that will need televised due to the water flowing through that area at around 50 gallons per minute. Liaison Chambers inquired if this televising will be part of the $20,000 budgeted in FY14 for the entire Town I&I Investigation, or if this televising will be in addition to that and the Investigation will be piece milled and cost more that the budgeted amount. Town Manager Smith stated that she is not sure if the cost will be greater, but that the initial proposal from Huntzberry Brothers that was approved with the FY14 Budget was for $10,000 for the televising with the additional funds budgeted for I&I repairs. She stated that Chairman Davis has proposed televising sections now where high flows were reported due to the heavy rains, noting that she agrees that the 2 areas should be televised now and that it will be paid from the budgeted funds. The Commission discussed the I&I Investigation and prioritizing the areas in Town with the hope of obtaining additional funding from the County or State to correct the I&I  problems which the budgeted funds will not cover. Town Manager Smith stated that her recommendation is to address the current issues at hand by televising the sewer main and identify those areas of high flows, then place the entire I&I Investigation out for bids. Superintendents Painter agreed that the affluent flows are very high and the I&I needs to be addressed so that the Town does not violate the MDE permitting. Motion by Loeber, second by Mose to approve Huntzberry Brothers televising the sewer main from manhole 26-30 on end of South Main Street and one manhole in the old section of Crestview as part of the I&I initiative at $150 per hour, and motion carried.
· Chairman Davis stated that after talking to both Superintendents Painter and Huntsberry, he drafted a letter to the Town residents explain the situation with the Town’s I&I and asking for their help in identifying issues that may be causing the ongoing issues. He provided the letter for the Commissions review and input, noting that it is in draft format. Commission Member Hoffman stated that the letter should request that residents allow Town staff onto their properties to inspect for possible causes and incorrectly installed sump pumps and floor drains. Town Manager Smith stated that she reviewed the Sewer Ordinance and one of her concerns is that residents that may have incorrectly installed sump pumps and floor drains might not have the funds to correct those issues and may expect the Town to provide that disconnection service. Liaison Chambers recommended having the Mayor and Council and the Town Attorney review the draft letter before moving forward. Motion by Hoffman, second by Mose to move forward by having the Mayor and Council and the Town Attorney review the I&I draft letter, and motion carried.
Utility Billing License Upgrade: Town Manger Smith stated that the Mayor and Council approved the upgrade of the Administrative Staff computers and software as one of the General Fund CIP projects for Fiscal Year 2014. She stated that the current version of the utility billing software will not operate on any operating system higher than Windows XP, noting that the Administrative Staff will all be using Windows 7 and 8. She further stated that she obtained a price quote from CBM Systems, Inc, the utility billing software programmers, and the upgrade to the newest version of Magic Software Unipaas V1.9 will cost $2,831 which will be split between the Water and Sewer Funds from the line items of Office Supplies. Motion by Hutzell, second by Mose to approve the purchase of the utility billing software from CBM Systems, Inc for the cost of $2,831, and motion carried.
WWTP Emergency Generator; Routine Maintenance Parts & Labor: Superintendent Painter presented a quote from Fidelity Power Systems to replace all of the engine coolant, hoses, clamps and engine belts on the back-up Kohler emergency generator at the WWTP, based on their routine maintenance visit, at the cost of $2,692. Motion by Hoffman, second by Loeber to approve the quote from Fidelity Power Systems for the replacement parts on the back-up Kohler emergency generator at the WWTP for the cost of $2,692, and motion carried.
WWTP Debt Task Force Members: Town Manager Smith reviewed that the BMUC discussed the draft Tapping Fee Analysis from Triad Engineering at the September Meeting, and that the Commission had approved recommending Option 2 of the draft Analysis to the Mayor and Council to increase the Tapping Fees for water from $6,500 to $8,550 and for sewer from $11,000 to $13,550 to assist with paying down the WWTP Debt. She stated that the recommendation was presented to the Mayor and Council at the September Workshop Meeting and that members of the Planning Commission, who were present at that meeting and opposed to the recommendation, suggested that a Waste Water Treatment Plant Debt Task Force be established with the goal of finding alternative ways to pay for the WWTP Debt in lieu of raising Tapping Fees and possibly halting future development within the Town. She further stated that the Mayor and Council have approved a six (6) member WWTP Debt Task Force that will be comprised of two (2) members from the BMUC, Planning Commission, Town Staff and Council to look for alternative funding sources, with Town Planner Clark and herself representing the Town Staff. Town Manager Smith stated that the Council has requested that she provide the names of the two (2) representatives from the BMUC at the October Workshop Meeting. Liaison Chamber read the letter from the Planning Commission regarding the forming of the WWTP Debt Task Force and their suggestions of finding alternative ways to pay for the Debt. The Commission discussed the original information provided by CDM Smith, Inc recommending the amount that the Commission should increase the Tapping Fees to within 5-years to assist with the WWTP Debt. Ray Hoffman and Paul Loeber both volunteered to represent the BMUC and become members of the WWTP Debt Task Force
MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on October 7, 2013. Discussions included the approval of the Environmental Commission’s recommendation to award the Town building Energy Audit bid to Keres Consulting, Inc. for the amount of $3,440, the approval of the Planning Commission’s recommendation for the Ringley Drive Bond reduction and One-Year Maintenance Agreement, the approval to purchase of the Town Planner’s computer from EN-NET Services for $1,648 and GIS software from Environmental Systems Research Institute, Inc for $1,500, the approval of the Environmental Commission’s recommendation to register for the Maryland Green Registry, the approval to establish a six (6) member Waste Water Treatment Plant Debt Task Force with the goal of finding alternative ways to pay for the WWTP Debt, and the approval to donate $100 to Washington County Show Kids for their upcoming national twirling competition in Orlando, Florida. 

SUPERINTENDENT REPORT- R. Painter. 

• Stated that the October 11, 2013 rain event caused the influent coming into the WWTP to reach 849,000 gallons, which is normally around 300,000 to 310,000 gallons per day. On October 12 the influent increased to 1.356 million gallons and the Plant discharged 1.317 million gallons. On October 13 the influent increased to 1.390 million gallons and the Plant discharged 1.195 million gallons. Stated that this is very high and due to the I&I issues.
• Stated that the 1999 GMC truck is in need of tires and that a quote has been obtained for $800 from Eby’s Garage. 
TOWN MANAGER REPORT- D. Smith. 
• Stated that the newest Public Works employee, Shawn Grogan, was terminated and that the 2nd person in line for the position, Colin Shanaberger, has been hired by the Town and will start working on October 23, 2013. 
• Stated that the internal part of the Town Audit has been completed and that Smith, Elliott, Kerns and Company is in the process of finalizing their reports, noting that the Audit review with the Mayor and Council will be held within the next few weeks prior to presenting it to the public. 
• Stated that she has been working on the Regional Water Board information for the Annual True-Up between Boonsboro and Keedysville, and will notify the Commission of the date of the next Board meeting. 
Motion by Loeber, second by Hoffman to close the Regular meeting at 9:10 PM and move into Executive Session; as permitted under Maryland State Article §10-508 Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried. 
Respectfully submitted, 


Ray Hoffman, Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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