BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

OCTOBER 11, 2012

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, October 11, 2012 in the Town Hall 2nd floor Conference Room. In attendance were Commission Chairman Kevin Chambers, Commission Members Todd Kennedy, Shirley Metz, Harold Kirby, Rob Hutzell and Terry Davis. Town Manager Debra Smith was also in attendance. Commission Member Ray Grove and Superintendent Rick Painter were both absent. The Regular meeting convened at 7:00 PM. 
· Motion by Metz, second by Kennedy to approve the September 13, 2012 Regular Meeting Minutes and motion carried.
· Motion by Kennedy, second by Kirby to approve the September 2012 Treasurer’s Report and motion carried.
· Motion by Hutzell, second by Davis to approve the September 2012 Bills to be Paid, and motion carried.
· Chairman Chambers requested that Town Manager review and contact Potomac Edison regarding the October 2012 Water Fund electric bill totaling $7,977.52 before the check is signed
Chairman Chambers stated that the Town of Keedysville was invited to attend the meeting, but that they did not choose to send a representative this evening. 
UNFINISHED BUSINESS

Advanced Land & Water, Inc:

MDE Source Water Protection Plan –Town Manager Smith stated that the MDE Source Water Protection Plan Sub-Committee, made up of Planning Director Clark, Barry Levey of Keedysville and herself, met with Mark Eisner, of ALWI, Washington County Environmental Division Director Julie Pippel and Steve Goodrich from County Planning on September 24, 2012. She stated that Mr. Eisner provided minutes from that meeting for the Commission’s review. Discussions included the benefits of the Plan by creating an Ordinance for Boonsboro and Keedysville, noting that both County representatives do not see the County Commissioners enforcing the Ordinance countywide on new development based on the passing of the Septic Bill 236. Ms. Pippel and Mr. Goodrich will discuss the proposed Ordinance with the County Commissioners and report their comments back to Mr. Eisner by the end of October. 
MDE Groundwater Permitting - Town Manager Smith provided an email update from Mr. Eisner, noting that he filed with MDE under the Public Information Act to obtain any information that they have regarding Boonsboro and Keedysville. Mr. Eisner reported that the most relevant information he was able obtain from MDE was from the years 2004 through 2006, with nothing more current. He reported that MDE did not rely on the DNR land to support their 2004 summary, noting that based on this finding the groundwater recharge area may be less critical than the Town first believed. Mr. Eisner recommends requesting that MDE update their files to 2012, but indicated that ALWI requires approval from the Commission to submit this request to MDE to obtain information in addition to his initial August 2012 report findings. Town Manager Smith stated that he is also requesting that the Commission provide him with the Town’s capacity improvement information, hydraulic and test data, and well completion reports. Consensus is to wait to provide the information on the capacity issue study until the reports are received from MDE and reviewed by the Commission, but to provide the initial hydraulic and test data from 2005 and the Semi-Annual Leak Detection Survey results completed last month to Mr. Eisner. Town Manager Smith stated that Mr. Eisner will provide the Commission with ALWI’s revised report for their review and will then forward a copy to MDE along with a request for a meeting to discuss their findings and revised recommendations.

Review of Engineers Comments for the Keedysville Spring House Modifications: Town Manager Smith stated that at the last Commission meeting the recommendation was to have a structural engineer further examine the areas under the Spring House and the concrete deck slab, and that Barry Levey, of Keedysville was to provide their structural engineer’s details of the plan specifications for the Commissions review by this meeting. Barry did respond to Town Manager Smith by stating that Dan Matonak was the independent structural engineer Keedysville hired to work with Steve Cvijanovich of Renn Engineering on the rehab design and the two Engineers collaborated on what the best solution was to all the problems Identified.  He further stated that there are no specifications that can be provided other than the drawings. 
Therefore, the information anticipated from the “original” structural engineer could not be obtained to further support the  
proposal received from Huntzberry Brothers for the concrete work. Town Manager Smith stated that the second issue is the MDE Joint Waterways Construction Permit application process. She stated that she met with Dee Settar, of MDE, on September 20, 2012, noting that Ms. Settar stated that she does not know much about the permitting process, but recommended a few MDE staff members to contact. She further stated after numerous emails and phone calls, she was directed to Wuhib Alemu, MDE’s Engineer for the Western Region located in Frostburg, who was able to verify that it will in fact take a minimum of 45 days from acceptance of the MDE Joint Waterways Construction Permit until it is released, and that the permit is definitely required for the project. Mr. Alemu stated that a temporary request for the construction permit will need to be submitted and that many things will need to be taken into consideration such as the length of time the stream is closed, the weather and the type of fish that may be spawning throughout the year. Consensus is to wait to move forward with the 6-inch discharge pipe replacement until next year based on the information from MDE. 
WWTP Operation & Maintenance Assessment Review: Town Manager Smith provided the Commission with the preliminary WWTP Operation and Maintenance Assessment report from Dave Stewart of CDM, noting that the information that was discussed and data that was gathered at the initial meeting on August 23, 2012 was used to compare costs at the WWTP with those from Taneytown and Northwestern Lancaster County Authority. She reviewed CDM’s report stating that overall operation and maintenance cost seem to be in line with the other facilities, that the staff salaries and benefits seem to be on the lower side, and that the sludge disposal, chemical cost and maintenance and repair cost are significantly higher. CDM will provide recommendations to reduce cost and minor operational changes to reduce the electrical power demand without impacting the performance of the WWTP. The Commission discussed ways of reducing the high expenses based on CDM’s report, and will review the final Operation and Maintenance Assessment report at the November BMUC meeting. 
Maple Avenue Waterline Update: Town Manager Smith stated that at the September meeting Commission Members approved to have Huntzberry Brothers remove a 1-foot coupon from the 4-inch waterline and test it for build-up before moving forward with the Maple Avenue Waterline Project. She stated that Public Works Crew Leader Greg Huntsberry discussed the testing for possible build-up in the 4-inch line with a representative from the Mueller Company, who services the Town’s fire hydrants, and that the Mueller Company has agreed to come to the Town and provide a demonstration of this process. She further stated that Crew Leader Huntsberry would confirm the appointment with the Mueller Company, and also obtain a cost proposal from Huntzberry Brothers. If Mueller cannot perform the 1-foot coupon removal demonstration by October 19, 2012, then BMUC members will be contacted to approve the quote obtained from Huntzberry Brothers. 
NEW BUSINESS
Semi-Annual Leak Detection Survey Results: Town Manager Smith provided the Commission with the Semi-Annual Leak Detection Survey results from Utility Services Associates, LLC, which was performed September 18 through 21, 2012. She reviewed that three (3) hydrants were found to be leaking and a faulty meter box valve resulted in water surfacing on Coldstream Court, noting that all issues have been repaired. She further stated that no major leaks were found to help determine where at least a portion of the 30% average loss of water has been coming from. Commission Member Davis suggested looking at business locations, such as Reeder’s Nursing Home, to see if work was done on waterlines, meters or any other issue, and also suggested testing meters at various residents throughout Town to check for meter reading discrepancies. The Commission discussed other possibilities of leaks in service lines and solutions to the consistent almost 12 years of reported water loss, and will look into possibly purchasing a new Utility Billing Software to determine if the cause is administrative. Consensus it to forward the Semi-Annual Leak Detection Survey results to Mark Eisner, of ALWI, for his reviews and input. 
MAYOR & COUNCIL REPORT- K. Chambers, Liaison. A Public Hearing was held at 6:45 PM on September 4, 2012 regarding Ordinance 2012-02; Zoning Text Amendments to Table Uses, with no citizen comments made. The Regular Meeting began at 7:00 PM. Discussed items included the approval of Ordinance 2012-02; Zoning Text Amendments to Table Uses, the Introduction of Ordinance 2012-03; Recreational Vehicle/Trailer Parking Prohibited and the scheduling of a Public Hearing for December 3, 2012 at 6:45 PM,  the approval of the 5-year SHA Salt Utilization Agreement, the approval of the Septic Bill 236 (SB236) Implementation Policy Tier I Growth Tier for the Town, the approval to re-appoint Frank Lum to the Police and Public Safety Commission consecutive 3-year term, and the announcement that Trick-or-Treat will be held on Wednesday, October 31, 2012 from 6:00 PM until 8:00 PM. 
SUPERINENDENT REPORT- D. Smith on behalf of R. Painter. Stated that Superintendent Painter met with MDE Environmental Sanitarian Dee Settar, and that Ms. Settar performed the water site survey on September 20, 2012. Noted that her report will be reviewed with the Commission when it is received. 
TOWN MANAGER REPORT – D. Smith. 
Status of the Boonsboro/Keedysville Draft Agreement – Stated that the Sub-Committee Members met on August 29, 2012 and reviewed the Draft Proposal and discussed the maintenance cost proposal that would be incurred between the two Towns due to the upgrade. The Sub-Committee requested that Keedysville gather additional information on the maintenance costs for the booster station. Sub-Committee Chairman Austin Abraham requested that the Committee meet one more time in the next few weeks before presenting the Draft Proposal back to the Regional Board.
· Chairman Chamber’s proposed Agenda items for the November 2012 Boonsboro/Keedysville Regional Board True-Up meeting included the dividing of the Debt Service Reserve Funds, the Keedysville Spring House status and the Boonsboro/Keedysville Draft Agreement.
Motion by Kennedy, second by Hutzell to adjourn the meeting at 8:40 PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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