BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

OCTOBER 13, 2011

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, October 13, 2011 in the Town Hall 2nd floor Conference Room. In attendance were Chairman Kevin Chambers, Commission Members Todd Kennedy, Shirley Metz, Rob Hutzell, George Messner and Harold Kirby.  Also in attendance were Town Manager Debbie Smith, Utilities Superintendent Rick Painter, and Town Planner Megan Clark. The meeting convened at 7:00 PM. 

Motion by Kennedy, second by Hutzell to approve the September 8, 2011 Regular Meeting Minutes, and motion carried.

Motion by Kirby, second by Metz to approve the Water and Sewer Funds Treasurer’s Reports for September 2011, and motion carried.  

Motion by Metz second by Kirby to approve the September 2011 Bills to be Paid as amended, and motion carried. 
· Chairman Chambers asked questions regarding the HD Supply invoice for valve tops run over by the mowing company for $220. Town Manager Smith stated that she would discuss the matter with Greg Huntsberry when he returns from vacation. Chairman Chamber stated that after further reviewing the September Bills to be Paid report he noticed that invoices for the Crestview Pond Sinkhole were paid from the Sewer Fund when they should have been paid from the General Fund. Town Manager Smith stated that she would have the General Fund reimburse the Sewer Fund for those errors.
UNFINISHED BUSINESS
Sewer Fund Maintenance & Repair Fiscal Year 2012 Budget Year-to-Date Expense Review: Chairman Chambers reviewed that the Commission requested at the September meeting that the staff review the Sewer Fund Maintenance & Repair expense year-to-date compared to the Fiscal Year 2012 Budget based on the high Sewer bills to be paid to be aware of what is being spent verses Sewer Fund funding status. Town Manager Smith provided the Commission members with the financial statement and breakdown of the year-to-date Sewer Fund Maintenance & Repair and Major Repair expense for the first three months of this Fiscal Year compared to the budgeted amounts. She stated that year-to-date $19,287.79 has been spent out of the Maintenance & Repair total budget of $25,000, leaving a reserve of $5,700. She then broke down the expenses to budgeted repairs, items related to the I&I repairs and Sewer System Smoke Testing, and two items, which will be reimbursed by contractors for, damage at the Crestview Sub-Station. Superintendent Painter stated that the Sewer Fund Budget for Fiscal Year 2012 should have been budgeted higher due to unforeseen things that happen at the Waste Water Treatment Plant. Chairman Chambers stated that based on historical data, which was reviewed in 2010, the Sewer Fund should be able to maintain itself. He suggested that the expense review of the year-to-date budget be broken down into quarters, and then compare the first quarter of 2012 with the first quarter of Fiscal Year 2011 to determine what the funds are being spent on for Maintenance & Repair. He further suggested that this be broken down for the remained of Fiscal Year 2011 to determine what expenses are routine and what expenses are unforeseen to assist in a better analysis of the budgeting process.
Sewer System Smoke Testing Update Status: 
· Update of System Repairs and Associated Costs – Town Manager Smith stated that associated cost for the I&I repairs, routine maintenance, and televising of the sewer lines to identify the location of the repairs totaled $1,446. The repairs at the 10X10 location on Park Drive totaled $3, 750, the area in the back of the Park field totaled $2,950, and the infrastructure leak on Park Drive, including investigation, excavation and repairs, totaled $12,903. She noted that the combined total cost for all of the I&I repairs was approximately $21,000. Superintendent Painter stated that the repairs made to infrastructure leaks on Park Drive have decreased the influent flows by approximately 25-30% per day when there is infiltration from heavy rain.
· Proposed Enforcement of Violation – Town Manager Smith stated that she spoke to Attorney Wantz regarding the review of the Sewer Ordinance for enforcement, but that the majority of regulations and enforcement come under the Public Health Code. She stated that in November 2001, the Mayor and Council made the penalty for all Public Health Code violations a provision for Municipal Infraction. She further stated that the enforcement of the violations comes under Section 731(b) of the Public Health Code, stating that ‘all pipes and apertances on private property shall be maintained at the expense of the property owner,’ and therefore violators can be charged a $200 per day fine until all sewer connection issues are corrected. Town Manager Smith stated that notices would be prepared and mailed to the ten remaining properties whose violations have not yet been corrected, giving owners 30-days to correct their issues before the enforcement of the $200 per day fine goes into effect.
MDE Water Capacity Update Status: Town Manager Smith provided the Commission members with additional information that was requested from MDE on the Capacity Management Plan regarding the other 24 municipalities involved in the water capacity study, including a summary from Neil Winner explaining how MDE analyzes the capacity, that Boonsboro is on an average of using 64% of the allocated permit values and that the Keedysville Spring source is using about 87% of the permitted amount. She stated that neither MDE nor Boonsboro’s average capacity numbers are confirmed until the completion of the study, but that each water source is taken into consideration in the study. Town Manager Smith provided the Commission with a copy of a letter from MDE announcing that funding will be allocated to the Town, and other municipalities, to perform Source Water Protection assessments, in line with the Water Capacity Study. The source water assessments are under the control of the Town and only funded by MDE. Town Manager Smith stated that a letter was also received from MDE announcing that funding will be provided to obtain a Clean Water Shed Need survey to assist the Town with obtaining source water. Town Manager Smith will keep the Commission up to date as she receives additional information.
NEW BUSINESS
King Road Associates Request for Consideration: Town Planner Clark introduce Noah Mehrkam and Mike Wiley, representing King Road Associates. Mr. Mehrkam stated that King Road Associates is requesting the Commissions consideration of the ability to use a grinder pump for the first 24 lots on the eastern side of their property, Sycamore Run, for up to a period of five years. He explained that that the State Highway Administration has limited the number of homes allowed to access South Main Street until the full required entrance improvements are completed, noting that some of these improvements, such as obtaining easements, will take several months. Mr. Wiley provided the Commission with a site plan showing the first phase of the development and proposed gravity sewer line, noting that the interim solution of utilizing a grinder pump temporarily would assure that project would continue to proceed as planned. It was noted that the Town would not be responsible for the maintenance and operations of the temporary grinder pump. Commission Member Kennedy voiced concerns regarding possible grinder pump failures due to electric outages, which may result in sewer back-ups and the Town’s responsibility to service those properties. Chairman Chambers proposed creating a stipulation or agreement regarding the grinder pump maintenance with King Road Associates, and that the allotted interim time period should be lowered from a five year to a three-year plan. Motion by Kennedy, second by Hutzell to move forward with the request from King Road Associates to consider the use of a temporary grinder pump system on the contingence of comments from the Town engineers to be report back to the Commission at the November meeting, in the addition of proposing a change from a five year to a three year plan with the possibility to extend it to five years, that the Operation and Maintenance Agreement is addressed by the developer and not by the Town, that the grinder pump system will be fully bonded, and that there will be a means for secondary sewer back-up removal and the ability to hook up a pump beyond the 24-hour outage period, and motion carried.  
McKinney Annexation Consideration for Utilities: Town Planner Clark stated that the Town received a Petition for Annexation from Walter McKinney, owner of the 14.97 acres property located behind the Boonsboro Rescue Company, and as part of the Annexation review process, consideration needs to be given to whether water and sewer are available for the property. She provided the Commission with tables from the 2009 Comprehensive Plan detailing the current demand and capacity for water and sewer, noting that the Town is close to capacity due the 1,400 sewer taps previously allocated through amended annexation agreements to the already annexed properties and future use reserve. Town Planner Clark reviewed that Mr. McKinney presented a concept plan to the Commission in June 2010 proposing a sewer force main to be connected into Zachary Court and extended through Boonsboro Bible Church property to the McKinney Property. She further stated that the Annexation petition requests that the property be zoned Town Residential (TR), but that Washington County has zoned the area as Agriculture and due to the extreme difference between TR and Agriculture Zoning, that if annexed it could take up to five years for any developing to occur. Town Planner Clark stated that she needs input from the Commission to report back to the Planning Commission. Chairman Chambers stated that at this point, the Commission cannot give an immediate input on available water and sewer until preliminary feedback is received from MDE regarding the previously discussed water capacity initiatives with the Town, but that water and sewer taps have already been allocated which coincides with the Comprehensive Plan.
Review and Recommendation of Operator Trainee Position: Superintendent Painter stated that 49 applications were received for the Water and Wastewater Operator Trainee position and that seven of the qualified applicants were scheduled for interviews, which were then narrowed down to four individual who were called back in and given math aptitude tests. Superintendent Painter stated that after reviewing the math tests and information gathered from the interviews he recommends Frankie Lum for the Water and Wastewater Operator Trainee position. He further stated that he would like to take Mr. Lum to tour the WWTP and go over the duties and responsibilities involved with the Operator Trainee position. Motion by Metz, second by Kirby to recommend the hiring of Frankie Lum as the Water and Wastewater Operator Trainee to the Mayor and Council at their October Workshop meeting, and motion carried.  
Maple Avenue Waterline Repairs: Town Manager Smith stated that there have been several repairs on the 2” waterline on the left hand side of Maple Avenue this year, with a deteriorated section of the galvanized pipe being replaced with a pvc pipe. She further stated that she asked Public Works Crew Leader Greg Huntsberry to obtain quotes to replace the entire Maple Avenue waterline from the upper school entrance down to the Alternate Route 40 intersection, with the approximate cost for materials of $1,400 for 2” pvc pipe. Town Manager Smith stated that she would gather additional information on cost before moving forward with repairs.
BKWAB MEETING REPORT – Boonsboro Keedysville Regional Water Board held their meeting on September 28, 2011 at 6:30 PM at Boonsboro Town Hall. Town Manager Smith stated that discussions included the status of the elevated water tank and update that 50% of the waterline has been installed, with the majority of the meeting focused on the proposed Interim Operational Agreement between Boonsboro and Keedysville. She further stated that after the August Commission meeting it was determined that the waterline would remain Keedysville’s responsibility, that Boonsboro would continue the operations and maintenance on the booster station, that the water tower would be outsourced, and consensus of the Commission was that this would be taken back to the Regional Board with the request that the current Operational Agreement be amended to include these provisions. After further discussion and review of the water tower at the Regional Board meeting, it was determined that operations of the water tower are directly related to the operations of the entire system, and that only the maintenance should be outsourced. Town Manager Smith presented the Commission with a proposal from the Regional Board to adopt an Interim Operational Agreement between Boonsboro and Keedysville stating that Boonsboro is responsible for the operations and maintenance of the booster station and water tank in the same manner as the water system operation is now handled under the terms of the 1998 Amendment to the current Operational Agreement between the Towns until such time as that a permanent agreement is adopted by the Towns, or by June 30, 2013, or whichever comes first. The Regional Board is recommending that Attorney Wantz draft the Interim Operational Agreement for review by the Regional Board and final review by both of the Towns. The Commission questioned the deadline date of June 30, 2013 and the basis for the need for the Interim Agreement for the water tank. Superintendent Painter stated that in his opinion Boonsboro needs to be in control of the operations of the water tank in case a spring or well goes down or there is an issue with the reservoir and we need a source of water, much in the way that Keedysville has needed water from the Town in the past, rather than depending on whoever the water tower operations may be outsourced to. Town Manager Smith recommended and consensus was obtained that she contact Keedysville and request that she and Superintendent Painter attend the next water system project meeting to find out how the water tower and connection system will operate, and to further discuss the proposed Interim Operational Agreement before moving forward with the drafting of an Agreement. Town Manager Smith stated that other discussions at the Regional Board meeting included Capital needs and CIP for Keedysville, Fiscal Year 2013 Budget planning, year-to-date Debt Service, and the scheduling of the Annual True Up meeting for November 30, 2011. 
MAYOR & COUNCIL REPORT– K. Chambers. The Regular Meeting was held on October 3, 2011 at 7:00 PM. The Mayor present retired Librarian Chris Hawkins with a certificate of appreciation for her 30+ years of service and dedication to the Library. Discussed items included the approval of Resolution 2011-04; Land Development Fees, the introduction of Resolution 2011-05; McKinney Request for Annexation, the proclamation that November is Municipal Government Works Month, the approval to place ‘non-profit’ club signs around the State Highway Administration Welcome to Boonsboro sign, and the invitation for the Mayor and Council to participate in the Alsatia Mummers Parade. 
TOWN MANAGER REPORT – D. Smith. Reported that she met with First Energy representation Dave Kline on October 6, 2011 regarding power interruption in Town and the effect it has on the WWTP. Line indicators will be placed in the area as part of a power interruption study to help pin point the source of the problems. Town Manager Smith stated that the draft Audit review is set for October 27, 2011 at 4:00 PM. 
SUPERINTENDENT’S REPORT - R. Painter. Reported that the Hydrocumulator tank was installed, and that there has been a noticed difference in the pump times from 12 hours down to between 9 to 10 hours. He noted that the times should be running at around 6 to 7 hours and that there is a leak that is being investigating. L/B Pumps will be called in to assist.
Motion by Messner, second by Kirby to adjourn the meeting at 9:32 PM and the motion carried unanimously.
Respectfully submitted,

Jerry Wolfe
Secretary


Prepared by:

Kimberly A. Miller

Administrative Assistant


“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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