BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

NOVEMBER 8, 2012

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, November 8, 2012 in the Town Hall 2nd floor Conference Room. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Harold Kirby, Rob Hutzell, Ray Grove and Terry Davis. Superintendent Rick Painter, Keedysville Mayor Matt Hull, Keedysville Assistant Mayor Barry Levey and Keedysville Town Administrator Rick Bishop were also in attendance. Commission Member Todd Kennedy and Town Manager Debra Smith were both absent. The Regular meeting convened at 7:00 PM. 
· Motion by Metz, second by Hutzell to approve the October 10, 2012 Regular Meeting Minutes and motion carried.
· Motion by Kirby, second by Hutzell to approve the October 2012 Treasurer’s Report and motion carried.
· Motion by Davis, second by Grove to approve the October 2012 Bills to be Paid, and motion carried.
CORRESPONDENCE
Letter from Keedysville: Chairman Chambers reviewed a letter that he received on November 5, 2012 from Keedysville’s Water Commissioner/Assistant Mayor Barry Levey regarding the ongoing issues with the Keedysville Spring House modifications. 
He reviewed that in December 2010 Keedysville obtained survey results and the engineering plan from Davis Renn Engineering, paid for by Keedysville totaling $8,500, for the Spring House estimated repair budget totaling $41,000 without first notifying Boonsboro. He further reviewed that after seeing this plan and figure, the BMUC informed the BKRWB that they would not agree to the Davis Renn’s plans, noting that the modifications in the plan were not what were originally agreed upon by the two towns in August 2010. Chairman Chamber stated that to this point Boonsboro had not engaged any engineering firms for this project, but rather contacted Huntzberry Brothers for a cost estimate for the concrete repair, discharge pipe replacement and cosmetic rehabilitation of the Spring House. Chairman Chamber stated that Triad Engineering was not contacted until September 2012 when the Commission needed advice on how to obtain the Joint Waterways Construction Permit though MDE for the 6-inch discharge pipe replacement, noting that no questions were asked regarding the other Spring House modifications. Chairman Chambers stated that to date he has instructed Town Manager Smith to invite all member of the Keedysville Mayor and Council to attend the BMUC meetings whenever anything regarding the Spring House modifications is on the Commission Agenda. Barry Levey provided updated photos of the Spring House, noting the ongoing deterioration of the concrete slab and joint water system, and stated that the main goal is to repair and rehabilitate the structure before it is too late. The Commission and Keedysville representatives discussed coming to an agreement to move forward with the Spring House modifications and discharge pipe replacement. Mr. Levey suggested that the BMUC Members visit the Spring House to see firsthand the deterioration of the facility to gain a better understanding of the necessity of the work. Chairman Chambers stated that it was verified that it will take a minimum of 45 days from acceptance of the MDE Joint Waterways Construction Permit until it is released and that the permit is definitely required for the discharge pipe replacement project, noting that many things will also need to be taken into consideration such as the length of time the stream is closed, the weather and the type of fish that may be spawning throughout the year. The Commission Members and Keedysville representatives discussed the need to establish a timeline. Chairman Chambers stated that Town Manager Smith will arrange for BMUC Members to visit the Spring House and provide a copy of the original $41,000 Spring House plan estimate from Davis Renn Engineering for their review, which will be discussed at a later meeting, and that the Commission will continue with the MDE Joint Waterways Construction Permit process to take care of the priority of replacing the 6-inch discharge pipe and replacing the concrete slab. 
UNFINISHED BUSINESS

Advanced Land & Water, Inc (ALWI):

-MDE Source Water Protection Plan – Chairman Chambers reviewed that the MDE Source Water Protection Plan Sub-Committee, Mark Eisner of ALWI, Julie Pippel and Steve Goodrich of the County Planning Department and Town Manager Debbie Smith met on September 24, 2012 to review and give insight on the proposed Draft Plan. He stated that the both of the County representatives did not foresee the County Commissioners enforcing the Ordinance countywide on new developments based on the passing of the Septic Bill 236, but noted that they would discuss the Ordinance with the County Commissioners and report their comments back to Mr. Eisner before the end of October. He further stated that neither the Town nor Mr. Eisner have heard back from the County to date. 
-MDE Groundwater Permitting - Chairman Chambers stated that Town Manager Smith invited Mr. Eisner to come to Boonsboro to review the requested pumping data and operational records that he requested because their may be other documentation, research and questions that can all be addressed at one time. The 2012 Semi-Annual Leak Detection Survey results were submitted as requested. 

The Commission further discussed the ongoing issues with the Keedysville Spring House modifications. Chairman Chambers stated that he appreciates the support he has received from the Commission regarding this subject.
WWTP Operation & Maintenance Assessment Review: Chairman Chambers stated that an email was received from Dave Stewart of CDM stating that the Operation and Maintenance Assessment report has not been completed to date, noting that additional data from the treatment center in Brunswick is required to complete the Plant comparisons. He further stated that he has requested that Town Manager Smith provide the report to the Commission as soon as it is received for their review prior to the December BMUC meeting. 
Maple Avenue Waterline: Chairman Chambers reviewed that at the last BMUC meeting it was decided that the Mueller Company would be performing the removal and testing of the 1-foot coupon for build-up from the 4-inch Maple Avenue waterline, but was notified by Public Works Crew Leader Greg Huntsberry that the company was going to charge the Commission for the testing. He stated that Huntzberry Brothers were called in to perform the testing and discovered that the 4-inch waterline is actually an 8-inch waterline. He further stated that after speaking to Town Manager Smith it was determined that all maps indicate this to be a 4-inch waterline, not an 8-inch waterline. Chairman Chambers stated that based on this finding, Town Manager Smith reported that Huntzberry Brothers have revised their price quote of $1,990 for removing the 1-foot coupon from a 4-inch waterline to $4,000 for removing the 1-foot coupon  from the 8-inch waterline. 
Commission Member Davis stated that he was on-site when Huntzberry Brothers cut into the waterline and that in his opinion the Town should stock piping and a pipe locator so that it would not cost the Commission so much money in situations like this, noting that he would like to entertain a motion to purchase the Town staff the appropriate tools and equipment to perform the jobs that they need to do. Chairman Chambers stated that many of the vendors that the Town deals with have the parts and equipment on hand for the staff at any time, but that the staff could obtain quotes for keeping pipe and supplies in stock and the Commission will review those quotes at the next meeting. Consensus is to ask Huntzberry Brothers for an explanation for the extreme increase in the price quote and inquire if there would be a difference in price if the Town supplied the materials for re-digging the Maple Avenue waterline area to perform the testing, and to have Town Manager Smith contact Dave Baker for his input on the confusion of the 8-inch size of the waterline.
NEW BUSINESS
Boonsboro/Keedysville Water Advisory Board: Chairman Chambers reported that Town Manager is waiting for BKRWB Chairman Austin Abraham to provide proposed meeting dates. 
Chairman Chambers stated that the Town is still investigating the sewer back-up in the Stouffer Avenue and Della Lane area caused by Superstorm Sandy. He stated that the sewer lines have been televised and he hopes to have more answers from the analysis and report from Triad Engineering by the next meeting with a proposed solution. 

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The Regular Meeting was held on November 5, 2012. Discussed items included the sewer back-up in the Stouffer Avenue and Della Lane area caused by Superstorm Sandy, the approval of the Municipal Government Works Month Proclamation, the recommendation and approval of promoting Officer Charles Stanford as the Boonsboro Police Chief with effective December 1, 2012, the Introduction of Ordinance 2012-04; Zoning Text Amendment for In-Home Vendors, the approval of the revised State interpretation of the Tier I and Tier II of the SB236 Tier Mapping, the approval of the proposal to purchase a new meeting recording system for Town meetings minutes, an update of the volunteer and member status of the Environmental Commission, and the approval to purchase a $50 gift card from AC&T for Lloyd Smith, Jr. for the use of his float for the parades. 
SUPERINENDENT REPORT- R. Painter. Stated that that there were many high flows due to 6 ¼ inches of rain in 24 hours from Superstorm Sandy. Stated that there was an issue from the high flows and debris with a motor on the booster pump station, which was replaced for approximately $800. Stated that a few other pieces of equipment were damaged due to the storms totaling around $2,500, including the motor replacement. 
· Commission Member Davis thanked Superintendent Painter and the Town staff for their excellent work during the storm. Chairman Chambers thanked Superintendent Painter for keeping him updated throughout the storm. Superintendent Painter stated that the Town was fortunate during the storm, but noted that by-pass pumps are needed in the facilities in the event of an extended power outage. He requested that the Commission look into purchasing a by-pass pump, at the cost of $50,000 to $60,000 per pump, each year for the facilities until all of the facilities are equipped with them, noting that he has requested that they be budgeted each year but has yet to see them in the final approved budgets.  
Motion by Grove, second by Metz to adjourn the meeting at 9:15 PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary


Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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