BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

NOVEMBER 10, 2011

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, November 10, 2011 in the Town Hall 2nd floor Conference Room. In attendance were Chairman Kevin Chambers, Commission Members Todd Kennedy, Shirley Metz, Rob Hutzell, George Messner and Harold Kirby.  Town Planner Megan Clark was also in attendance. Commission Member Jerry Wolfe, Town Manager Debbie Smith, and Superintendent Rick Painter were absent. The meeting convened at 7:00 PM. 

Motion by Hutzell, second by Metz to approve the October 13, 2011 Regular Meeting Minutes, and motion carried.

Motion by Kirby, second by Hutzell to approve the Water and Sewer Funds Treasurer’s Reports for October 2011, and motion carried.  

Motion by Metz second by Messner to approve the October 2011 Bills to be Paid, and motion carried. 
UNFINISHED BUSINESS
Sewer Fund Maintenance & Repair Fiscal Year 2012/Fiscal Year 2011 Budget Comparison: Chairman Chambers stated that the Sewer Fund Maintenance & Repair Fiscal Year 2012/Fiscal Year 2011 Budget Comparison report prepared by Town Manager Smith and recommended that this item be deferred until the December meeting so that Town Manager Smith can present it in its entirety. 
Sewer System Smoke Testing – Pending Corrections: Chairman Chambers reviewed the spreadsheet that Town Manager Smith had prepared for the Commission, noting that out of the fourteen properties whose violations needed to be corrected only five properties remain. He stated that Town Manager Smith sent certified violation notices to four property owners, noting that two of the owners have until November 21, 2011 to correct their violations and two of the owners have until November 30, 2011 to correct their violations until the enforcement of the $200 per day fine will go into effect. He further stated that the fifth property is in foreclosure and the broke clean-out violation will need to be corrected. Consensus is for Town Planner Clark to notify Town staff to repair the cleanout and then bill the current owner for the cost of the repair.
NEW BUSINESS
Request to Utilize Existing Septic – Clements Property: Town Planner Clark stated that Ken Clements is requesting permission to develop the 11 acres of land to the side of his property where the sheds are currently located, noting that he would like to build a small building with a retail/office space and utilize the existing perks to then develop with septic. She further stated that the Subdivision Ordinance specifies in regards to new development and utilities that connection in order of preference should be made to an existing sewage system, a sewage treatment center, the temporary use of an existing septic or utilizing just septic and not connecting to the system. In addition, the 2009 Comprehensive Plan states that new development using wells or septic systems will not be allowed, and developers are encourage to hook into public utilities. Town Planner Clark stated that it is up to the Commission to decide whether Mr. Clements can use the existing perks on his property to develop or if he should connect in to the sewer system. Chairman Chambers asked if there was any need for discussion and the Commission agreed unanimously that new development using wells or septic systems will not be allowed, and developers are encourage to hook into public utilities.  Motion by Kirby, second by Hutzell to deny the request to utilize the existing septic and any new development must hook into the sewer system, and motion carried.  
BKWAB Meeting: Chairman Chambers stated that the Boonsboro Keedysville Regional Water Board will hold their Annual True Up meeting on November 30, 2011 at 6:30 PM in Town Hall. He stated that the Commission discussed the Interim Operational Agreement between Boonsboro and Keedysville at the October meeting, but that no recommendation can be made at this time due to not having enough information on how the Keedysville water tower and connection system will operate. Town Planner Clark reported that Superintendent Painter stated that the first 15,000 gallons of water has been added to the water tank but that there was not enough pressure to push the water up into the tank due to the engineers not realizing that the pressure valves needed to be by-passed to do so. Commission Member Kennedy stated that it was his understanding that Boonsboro would not be involved with the water tower and connection system, and that it was decided at the BKWAB meeting that the 1998 Amendment to the Operational Agreement would be temporarily followed until the drafting of an Agreement. Chairman Chamber reviewed the October BMUC meeting minutes which states “Superintendent Painter stated that in his opinion Boonsboro needs to be in control of the operations of the water tank in case a spring or well goes down or there is an issue with the reservoir and we need a source of water, much in the way that Keedysville has needed water from the Town in the past, rather than depending on whoever the water tower operations may be outsourced to. Town Manager Smith recommended and consensus was obtained that she contact Keedysville and request that she and Superintendent Painter attend the next water system project meeting to find out how the water tower and connection system will operate, and to further discuss the proposed Interim Operational Agreement before moving forward with the drafting of an Agreement.” He stated that Superintendent Painter needs to be involved with the operations of the new system to some extent, but that the Town Manager and Superintendent are not present at this meeting and therefore he is not sure of the status of the meeting or the proposed Interim Operational Agreement. Commission Member Kennedy stated that the Superintendent should have been involved with the new Keedysville water system from the onset of construction and that there may be a liability factor without an agreement in place. Chairman Chamber stated he understands Commission Member Kennedy’s concerns because Boonsboro is not receiving consistent information from the engineers and owners of the equipment in Keedysville, and that Boonsboro does not know what to do regarding operations because of the lack of information and coordination. Commission Member Kennedy stated that there needs to be real decisions made at the Boonsboro Keedysville Regional Board meeting regarding the operations of the new water tower and water connection system rather than discussion on other ongoing unrelated issues.
TT&K: Chairman Chambers stated that when TT&K submitted their sewer infrastructure for development they requested that a sewer pumping station be built to connect their development to the WWTP. The Town’s engineers (Triad) reviewed this proposal and indicated that it would be more feasible to create a gravity fed system rather than a pumping station, noting that it would be more beneficial to the Town and alleviate the worry about maintaining an additional pumping station. After reviewing this information, TT&K has contested the gravity system and their lawyer has prepared a letter for every member of the Mayor and Council and the Utilities Commission regarding the sewer infrastructure. Town Planner Clark summarized the letter, which states that TT&K has reached a hardship regarding the high cost and permitting process of a gravity fed system at the cost of $1 million verses a pumping station at the cost of $400,000. She further stated that she forwarded this information to the Town’s engineer who reported that the cost analysis for both projects would be almost equal. Chairman Chambers stated that a large pumping station with a force main would be an additional expense and maintenance to the Town, and that there is not a significant cost differences between the pumping station and gravity fed system to warrant the construction of a pumping station. He further stated that the Mayor and Council have discussed these issues and the non-payment from TT&K for their sewer taps, but have not responded to the letter to date. A response will be provided to TT&K after the Commission reviews the analysis from the Town’s engineer at the next meeting. 
MAYOR & COUNCIL REPORT– K. Chambers. The Regular Meeting was held on November 7, 2011 at 7:00 PM. Guest included Webelo Den 1 of Boy Scout Pack 20 and the winners of the EDC Scavenger Hunt. David St. Clair of Smith, Elliott, Kearns & Company presented the 2011 Fiscal Year Audit. Discussed items included the approval of the Fiscal Year 2011 Financial Report, the approval to hire Frank Lum, Jr. as the new Water/Wastewater Operator Trainee, the appointment of Jennifer Guenther as the new EDC member, and the status of the Park Expansion Loan refinancing proposals. 
Town Planner Clark reported that Superintendent Painter’s GMC truck requires some maintenance work at the estimated cost of $1,300. 
Motion by Hutzell, second by Metz to adjourn the meeting at 8:15 PM and the motion carried unanimously.
Respectfully submitted,

Todd Kennedy
Acting Secretary


Prepared by:

Kimberly A. Miller

Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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