 BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
MAY 8, 2014

The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, May 8, 2014 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Rob Hutzell, Eric Kitchen, and Ray Hoffman. Council Liaison Kevin Chambers, Town Manager Megan Clark, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Vice-Chairman Loeber, second by Member Mose, to approve the April 9, 2014 Regular Meeting Minutes and motion carried.
· Motion by Member Mose, second by Member Hoffman to approve the April 2014 Treasurer’s Report and motion carried.
· Motion by Member Mose, second by Vice-Chairman Loeber to approve the March 2014 Bills to be Paid and motion carried.
· Motion by Member Hutzell, second by Member Hoffman to approve the April 2014 Bills to be Paid and motion carried.

Chairman Davis welcomed new member Eric Kitchen to the Commission.

UNFINISHED BUSINESS: 
Maple Avenue Waterline: Town Manager Clark stated two bids for the Maple Avenue Waterline replacement project were received on May 7th, 2014. Huntsberry Brothers was the low bidder, with $159,950.00 to replace the existing 4” and 2” water line with an 8” main. CJ’s Paving & Excavating provided a bid for $165,500. The Commission discussed how the project would be financed and the need to increase revenue since the low bid was double the projected cost. Motion by Vice-Chairman Loeber, second by Member Hoffman, to table the project until June. Motion carried unanimously. 

NEW BUSINESS: 
Operations Grant: Town Manager Clark stated the Town qualifies for an Operations and Maintenance grant of up to $30,000 through the Maryland Department of the Environment since the nitrogen and phosphorus levels meet the required criteria. The grant was submitted and the Commission would be notified upon the notification of the grant award. 

65th Annual Short Course Training: Town Manager Clark stated the 65th Annual Short Course will be held Sunday, June 1st through Friday June 6th in Chestertown, Maryland. Throughout the week, attendees take course work that prepares them to take the State Exam on Friday. Based on earlier discussions of the Commission, Operator Trainees Jim DeGrange and Mark Austin could take the Water Operator I course and exam and Public Works Supervisor Greg Huntsberry could take the water distribution course and exam. Motion by Vice-Chairman Loeber, second by Member Hoffman to send staff to attend the Short Course. Motion carried unanimously. 

Battlefield Estates: Town Manager Clark stated development applications are required to provide an analysis of the water and sewer infrastructure the development would be tying into; based upon the Adequate Public Facilities Ordinance. Given the Town will soon have an I&I study completed; and based upon knowledge of the sewer infrastructure along Orchard Drive, the Commission may want to consider the developer fixing or paying to fix a portion of the sewer infrastructure somewhere in the system in lieu of a study. Motion by Vice-Chairman Loeber, second by Member Hoffman to waive the sewer analysis for Battlefield Estates and to determine improvements and/or fees when the plans for the development are considered. Motion carried unanimously.

Draft FY15 Water and Sewer Budget Discussion: Town Manager Clark presented the draft water and sewer budgets for fiscal year 2015. Town Manager Clark stated based upon the bid for the Maple Avenue Waterline project and the concept that capital improvements are needed and currently only based upon user fees; the water budget includes two options for rate increases to generate additional revenue. The Commission discussed the two options and agreed option 2 of increasing the rates from $23 to $28 for the first 6,000 gallons and $5 per 1000 gallons thereafter for residential customers and $30 per EDU and $5 per 1000 gallons for commercial in-town customers would provide the necessary revenue to cover the costs of the waterline project and additional capital improvement projects. Out of town residential customers would also see an increase from $34.50 to $38 for the first 6,000 gallons and $6 per 1000 gallons thereafter and commercial users would increase from $39 per EDU to $40 and $6 per 1000 gallons. The Commission discussed looking into a bridge loan for the waterline project and correcting the waterline loan information in the budget. Motion by Member Hoffman, second by Member Kitchen to recommend to the Mayor and Council adoption of the FY15 Water Fund Budget with the Option 2 Rate Increases. Motion passed unanimously. **After re-evaluation of the Water Fund Budget to include the correct loan information and administrative figures; a poll vote was conducted to revise the rate to $30 for the first 6,000 gallons and $5 per 1,000 gallons thereafter for in-town residential, $35 per EDU and $5 per 1000 gallons for in-town commercial, $40 for the first 6,000 gallons and $6 per 1000 gallons thereafter for out-of-town residential, and $45 per EDU and $6 per 1000 gallons for out-of-town commercial users. The poll vote was unanimous.*   The FY15 Sewer budget incorporated the agreed upon rate increase discussed at the last meeting, which changes the minimum gallons from 10,000 to 6,000 gallons, increases the base rate from $66 to $68, and increases the per 1000 gallon charge from $4.50 to $7.00, while eliminating the $22.50 debt rate fee. Motion by Member Hoffman, second by Vice-Chairman Loeber to recommend to the Mayor and Council approval of the FY15 Sewer Fund Budget. Motion carried unanimously. 

Council Liaison Chambers recommended the Commission consider requesting forgiveness of the Park View Sewer Rehab loan borrowed from the General Fund. Motion by Vice-Chairman Loeber, second by Member Hoffman to request the Mayor and Council consider forgiveness of the loan. Motion carried unanimously. 

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on May 5, 2014. The Council approved Ordinance 2014-02: Street Number Display; the RFP for the overlay of the several alleys; a Green Purchasing Policy; the reappointment of Gary Schlappal to the Board of Zoning Appeals; the appointment of Eric Kitchen to the BMUC; refinancing of the Shafer Park Construction loan; and the transfer of funds from the General Fund to the Sewer Fund to pay the WWTP Construction loan debt payment. 

TOWN MANAGER REPORT- M. Clark
• Stated the Council approved to hire Dr. Brian Hopkins as the Town Engineer
• Stated she met with Washington County Department of Water Quality to discuss the update of the County’s water & sewer plan, which includes the Town of Boonsboro

SUPERINTENDENT REPORT- P. Shumaker. 
• Stated the rainfall is causing the flows to rise phenomenally. 
• Stated he will be obtaining a new quote for the turbidity meters

Motion by Vice-Chairperson Loeber, second by Member Hoffman to close the meeting at 8:55 pm. Motion carried unanimously. 

Respectfully Submitted, 		
Ray Hoffman, Secretary	

Prepared by:
Megan Clark, Town Manager 



“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 I
ndependence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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