

 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

March 10, 2016
The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, March 10, 2016 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Assistant Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, Rob Hutzell, Ray Hoffman, and Council Member Sean Haardt.  Town Manager Megan Clark, Town Engineer Brian Hopkins, Utilities Superintendent Pete Shumaker, and Public Works Superintendent Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM.
· Motion by Member Hoffman, second by Vice-Chairman Loeber, to approve the February Regular Meeting Minutes and motion carried.
· Treasurer Kitchen read the January Treasurer’s reports for the Water and Sewer Funds. Motion by Member Hoffman, second by Member Mose to approve the Treasurer’s reports for January, and motion carried. 
· Tresasurer Kitchen stated he obtained interest rates from the various banks to refinance the SHA Waterline Loan that has a balance of approximately $201,000 and an interest rate of 5.38%. He has heard back from two banks which have offered a 7-year loan at 2.15%. 
· Motion by Vice-Chairman Loeber, second by Treasurer Kitchen to continue investigating refinancing the loan and call for a poll vote upon receiving more information. Motion carried.

· A telephone poll vote was conducted on March 16th and the BMUC unanimously recommends to the Mayor and Council to modify the SHA Waterline loan from a 5.38% interest rate to a 7-year loan with BB&T for 2.10%. 
· Treasurer Kitchen read the Bills to be paid report for the Water and Sewer Funds.  Motion by Treasurer Kitchen, second by Member Mose, to approve the bills to be paid and the motion carried.
UNFINISHED BUSINESS: 

Bid Recommendation – 1999 GMC Truck: 

Motion by Member Hoffman, second by Member Mose to accept bids for the 1999 GMC truck. Motion carried. 

NEW BUSINESS: 
FY16 Budget Review:  Town Manager Clark reviewed the FY16 Water and Sewer Fund Year to Date figures with the Commission. Revenues are coming in as expected and both funds are in good position for the remainder of the year. She noted user revenue received from tapping fees have come in higher than expected. 
Equipment/Maintenance Purchases:

· Reservoir Window Replacement: Superintendent Shumaker stated HPG provided the only quote to replace the window in the reservoir as the windows are custom built and unbreakable. The windows have been in the building since 1963. Motion by Member Hoffman, second by Vice-Chairperson Loeber to replace the windows in the reservoir building for a cost of $4,399.00. Motion carried.
· DelPac Pump Replacement: Superintendent Shumaker stated they recently had to use the spare DelPac pump and is requesting to purchase a spare directly from the manufacturer for a total cost of $6,675.00. Motion by Member Hoffman, second by Member Mose to purchase a spare DelPac Pump. Motion carried. 

· Valve Exerciser: Superintendent Huntsberry stated it takes 2 employees 3 months to exercise the thousands of valves in the water system as they manually turn the valves. He is requesting to purchase a valve exercising tool for $3,500.00. The tool would enable staff to complete the valves in one months’ time. Motion by Vice-Chairperson Loeber, second by Member Hoffman to purchase the valve exerciser. Motion carried. 
Hydrant Flushing: Town Manager Clark stated staff plans to flush hydrants the week of April 18th through April 22nd. The Commission discussed the benefits of directional flow flushing and agreed needed updates to the mapping and water flow analysis should be budgeted in the future in order to perform directional flow flushing.

Short Course Registration:   Town Manager Clark stated David Lewis, David Poffenberger, and Jim Degrange are interested in attending the Short Course held in Emmittsburg from June 5th through the 10th. The Commission discussed the benefits of training and certification. Motion by Treasurer Kitchen, second by Vice-Chairperson Loeber to send the interested employees to the Short Course. Motion carried.
MD Rural Water Conference: Town Manager Clark stated Superintendent Shumaker and Jim Degrange are interested in attending the MD Rural Water Conference in Ocean City May 1st through the 4th. Superintendent Shumaker stated he would be entering the Town’s water into a contest as well as nominated Jim Degrange for Operator of the Year. Motion by Member Hutzell, second by Vice-Chairperson Loeber to send interested staff to the Conference. Motion carried. 
FY17 Draft Water/Sewer Budget: Town Manager Clark presented the first drafts of the Water and Sewer Fund Operating Budgets. She stated the customer charges are based upon year three of the tiered rate structure. Revenues in both funds are projected to increase slightly (approximately 6%), thus allowing for more money to be allocated towards maintenance of the systems. The budgets also were prepared with splitting the salary and administrative costs 1/3 each as discussed previously. 

Billing Software Update: Town Manager Clark stated she and Water/Sewer Clerk Harris had been diligently researching different billing softwares and are recommending the current software is changed. Newer billing software models allow for more accurate and efficient systems of billings, reporting, analysis, and record keeping. After listening to three demos, staff is recommending the BMUC purchase CUSI software as it is more specialized with the Neptune meters and is more advanced than the current billing software allows. The price for the software is approximately $30,000 and then there would be a yearly maintenance fee of approximately $2800.00. Motion by Vice-Chairperson Loeber, second by Member Hoffman to purchase new billing software using user fees to cover the cost. Motion carried. 
DISCUSSION

Drying Bed Facility: Chairman Davis reminded the Commission that options are being evaluated to reduce the costs of sludge hauling and thanked staff for researching the various options. Town Engineer Hopkins presented draft plans for a drying bed facility. He stated he has spoken to different municipalities as well as engineers regarding this type of facility and while it can work with the infrastructure in the plant, it is older out-dated technology and is usually working along with a belt-press filter facility. The Commission agreed more evaluation should be more completed, including considering a belt-press facility. 
UTILITIES REPORT- P. Shumaker 

• Stated the turbidity meters and chlorine analyzer would be installed shortly.
PUBLIC WORKS REPORT- G. Huntsberry

• Stated staff repaired a small leak on Potomac Street and was busy preparing the park and ready to read meters for the next billing cycle.
Motion by Assistant Chairman Loeber, second by Member Hoffman to adjourn the meeting at 9:07pm. Motion carried. 
Respectfully Submitted, 



Ray Hoffman, Secretary

Prepared by: 
Megan Clark, Town Manager
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