 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

May 7, 2015
The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, April 9, 2015 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, Rob Hutzell, Ray Hoffman and Council Liaison Barbara Wetzel.  Town Manager Megan Clark, Town Engineer Brian Hopkins, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM.
· Motion by Vice-Chairman Loeber, second by Member Hoffman, to approve the April 9, 2015 Regular Meeting Minutes and motion carried.
· Motion by Member Hoffman, second by Member Mose to approved the April 2015 Water and Sewer Fund Treasurers’ Report.
· Motion by Member Hoffman, second by Member Kitchen to approve the April 2015 Bills to be Paid and motion carried.
PUBLIC COMMENTS:

Kenny Eshbaugh questioned the luxury water usage and why discounts were not available to fill pools: The Commission discussed pool water, irrigations, car washing, how water and sewer fees were determined etc. 
Town Engineer Hopkins stated he didn’t fill it was a good policy to offer discounts, deduct metering etc. for luxury use of the potable water, for citizens who don’t want to pay the full cost of 1.2 cents per gallon of the sewer charge. Bulk suppliers like Antietam water can provide pool water should users not like the convenience of using tap water.  The costs to the Town to have town employees try to monitor the water use and then modify bill would be greater to any savings realized by the customer, also it would be counterproductive to water conservation and our allocations. The Commission agreed with Town Engineer Hopkins and stated discounts were no longer given. Consensus to review BMUC policies at the following meeting.
Chester and Lorrenna Wyand of 707 N. Main St. stated they had had sewer backups, that sewer backups could cause health problems and devalued properties. They thanked the commission for looking into projects to improve the sewer system.
UNFINISHED BUSINESS: 
· FY16 Budget: Town Manager Clark presented the Fiscal Year 2016 Water and Sewer budgets to the Commission. The proposed rates, based upon the recommended tiered rate structure, for the water/sewer fund are as follows:

	Proposed Rates July 1, 2015
	Residential
	Commercial

	Wastewater Fixed Fee
	$40 
	$40 per EDU

	1-18000 gallons wastewater
	$7/1000gal
	$7/1000gal

	18001+gallons wastewater
	$10/1000gal
	$10/1000gal

	Water Fixed Fee
	$10
	$15 per EDU

	1-18000 gallons water
	$5/1000gal
	$5/1000gal

	18001+gallons water
	$6/1000gal
	$6/1000gal


Water Fund Budgetary highlights include: 

· Based on the proposed rates, revenue from water charges increases from $464,810 to $545,040

· Expenses: Reflects ¼ of the expense of the salaries and insurance for the Public Works Employees, as well as ½ the salary for a full-time water and sewer clerk

· Total Revenues and Expenses of $781,286 and the establishment of a Contingency Fund of $55,436 for Water Fund

· Tapping Fee from Development: Projecting the possibility of twenty (20) new homes to be constructed in FY16 in the Sycamore Run Development will provide the potential to produce $130,000 at $6,500 per Tapping Fee.
· Capital Improvement: $105,250
· Replace Keedysville Turbidity Meters - $15,000
· Rebuild High Service Pump at Boonsboro Water Treatment Plant - $15,000
· 2 Utility Trucks - $40,000
· Enclosed Trailer for Waterleak Equipment - $2,500
· Correlator - $9,000
· Storage Building - $6,250
· Backhoe - $17,500

Sewer Fund Budgetary highlights include: 

· Sewer Charge Revenues based on the new tiered rate structure increase from $761,148 to $896,836

· Expenses: Reflects ¼ of the expense of the salaries and insurance for the Public Works Employees, as well as ½ the salary for a full-time water and sewer clerk

· Slight increase in Maintenance & Repair

· Slight increase in  Biosolids Removal 

· Debt Payments total $109,282

· Total Revenues and Expenses of $969,636 and the establishment of a Contingency Fund of $20,804 for Sewer Fund 

· Capital Improvement: $113,750
· Storage Building - $6,250

· Backhoe - $17,500

· Utility Trucks - $40,000

· Grant Funding Match - $50,000

Motion by Member Hoffman, second by Member Kitchen to recommend to the Mayor and Council adoption of the FY2016 Water and Sewer Budgets and the tiered rate structure. Motion carried unanimously.
Shafer Park Well Update: Superintendent Shumaker stated he had spoken to USG about using the aqua-freed coz injection process to rehabilitate the well.  USG will provide a service agreement for the well which will include taking care of all aspects of delivering the water to the WTP.

Motion by Vice-Chairman Loeber, second by Member Hoffman to Have USG representatives present their proposal. 
NEW BUSINESS: 
I&I Finding: Town Engineer Hopkins briefed the commission on the completed sewer cleaning and video inspecting project.  Town Engineer was very pleased with the professionalism of USG as they had done an excellent job of cleaning the lines and taken outstanding video. 5000 Feet of sewer line from AC&T to the end of Stouffer lane had been cleaned and the crews had went out of their way to not disturb peoples yards, worked around impediments in the easements etc. The Town now has an excellent data set on this particular pipe alignment enabling the completion of rehabilitation specifications.  He stated USG removed debris and grit from the pipes.  He stated the Town has completed and submitted a 21 page application/proposal for ARC/USDA grant funding of a project to rehabilitate 3600 feet of sewer main, clean and video inspect 20,000 feet, and implement 5 flow monitors for a four month period.  Town Engineer presented a map of the bad segments to be rehabilitated (for roots and infiltration) and those older segments to be cleaned and videoed.

Julie Green of 701 N. Main St. stated she had grit in her toilet on occasion, she stated someone form the town had come and observed the phenomenon, and she questioned whether this project would solve that, and also if cutting roots out of sewer mains harms the tree.  Town Engineer stated he did not know how girt would be getting into the toilet from the sewer as the sewer is at lower elevations and flow downhill to the treatment plant. He also stated that cutting the roots in a sewer main has a negligible effect on the total root mass of a tree and does not harm them.  Supervisor Huntsberry stated he was the one from the town who observed the grit in the toilet but he never said he knew where it was coming from.
Chester and Lorrenna Wyand of 707 N. Main St. questioned how much grease was found.  Town Engineer Hopkins stated he did not observe excessive amounts of grease, and that some grease is normal in sewers. He added that bio-supplements are being added to the upstream sewershed, which could be eating the grease in the lines thus reducing the levels. 
Town Commissioner Haardt was in attendance and questioned Town Engineer Hopkins as to whether he thought we would get the grant funding and exactly when the work would be completed.  Town Engineer Hopkins stated he was highly optimistic we would get the grant as we were told we were pre-approved by ARC and he felt we had a good proposal which would compete well against Hagerstown and other competitors for the grant funding. He stated he couldn’t give a definitive answer as to when we would receive the grant funding.  
MAYOR AND COUNCIL REPORT – B. Wetzel
· Council Liaison Wetzel shared the activities of the April Council meeting. 

TOWN ENGINEER REPORT- B. Hopkins
• Stated he is working on major projects including a parking lot, resurfacing of Della Ln, SWM maintenance and repair and many other things.
Commissioner Davis stated that in January the commission had ordered a bid specification be developed and put out to bid for utilizes patching.  Town Engineer stated the bid specification had been developed and reviewed by Superintendent Huntsberry and was ready for review and approval by the commission and suggested it be put on the agenda for the next meeting

UTILITIES REPORT- P. Shumaker 

• Stated the Keedysville generator was being installed and that he found a blockage in the delpac line to sbr2 at the WWTP.
Commissioner Davis had questions about fluoride and requested Town Engineer Hopkins to research Fluoride.

PUBLIC WORKS REPORT- G. Huntsberry

• Stated he recommended releasing the remaining held funds to Huntzberry Bros. for the establishment of permanent vegetation on the Mapleville Rd. water line project as they had done all they could.
Motion by Vice-Chairman Loeber, second by Member Hoffman to close the meeting at 8:20 pm. Motion carried. 
Respectfully Submitted, 



Ray Hoffman, Secretary

Prepared by: 
Brian Hopkins, Town Engineer

Megan Clark, Town Manager 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 
Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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