BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

MAY 9, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, May 9, 2013 in the Town Hall Annex. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Harold Kirby, Rob Hutzell, Todd Kennedy, Ray Grove and Terry Davis. Town Manager Debra Smith, Superintendent Rick Painter were also in attendance. Guests in attendance were Carroll Holmes of STH, Inc., and Chester and Loreena Wyand of 707 N. Main Street. The meeting convened at 7:00 PM. 
· Motion by Metz, second by Kennedy to approve the April 11, 2013 Regular Meeting Minutes and motion carried.
· Motion by Grove, second by Hutzell to approve the April 2013 Treasurer’s Report as amended and motion carried.
· Motion by Grove, second by Kennedy to approve the April 2013 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS

703 and 707 North Main Street Sewer Back-Up: Town Manager Smith stated that the Town has Roto-Rooter on a bi-annual routine maintenance schedule to flush and clean the sewer main from above the Weis lateral connection to the manhole on Alt40, which was conducted on April 5, 2013. A sewer back-up occurred at 703 and 707 North Main Street on April 14, 2013 and that Roto-Rooter was immediately called to respond to and investigate the situation and found a considerable amount of grease in the main and Town Manager Smith requested that the lines and laterals be televised and reviewed by Triad Engineering who provided two summary reports. Findings once again revealed a tremendous amount of grease from Weis Markets and the possibility of direct connections of the properties’ basement drains to the sewer main. She further stated that the only way the direct connection can be confirmed is by going into the residents’ homes, noting that the owner on 707 North Main, Jean Reese, will not permit the Town to enter her home. She stated that three steps can be done to help prevent further sewer back-up: 1) Make sure the residents disconnect their basement drains from the sewer main 2) Correct the problem with Weis Markets and make them accountable for the grease situation and  3) Fix and repair the sewer main in the area of North Main. Town Manager Smith stated that she is working with Dave Barnhart of the Health Department on the matter as well. Chester and Loreena Wyand stated that they were recently told that the drain in their basement allowed the sewer back-ups in their home, and asked why at this point is the basement drain connection an issue when it did not seem to be one before. Chairman Chambers stated that the Town did not have an Ordinance before 1984 that stated that you could not connect directly to the sewer main, and that plumbers provided connections based on Washington County’s Plumbers Board Regulations, which allowed that type of connection. He stated that he is proposing the for the Wyand’s to contact a plumber to redirect the current line to drain out to daylight at the cost to the Town, and contact LGIT to follow up on any remaining claim costs that may possibly be considered for subrogation. 
Keedysville Spring House Modifications: Town Manager Smith stated that the direction of the 6” water discharge line at the Keedysville Spring House was again specified at the April BMUC meeting with Triad Engineering to assume the lead on the project, but noted that Renn Engineering, representing Keedysville, has been assuming the majority of the Project as well as the permitting and has included the weir modifications and corrections as part of the project. She stated that she emailed all parties involved stating that she is confused and not very pleased that there has been no communications between Boonsboro and Keedysville regarding the status of 6-inch discharge pipe and the inclusion of the weir. Steve Cvijanovich, of Renn Engineering, responded to the email explaining that both projects were combined in hopes of streamlining the permitting process with MDE. She stated that she responded that the issue is the cost and responsibility of the inclusion of the weir, which was not previously agreed upon to be part of this phase of the Project. Billie Swailes, of Triad, also responded stating that he agrees with the streamlining of the permitting process but that any cost pertaining to the weir is to be segregated and Keedysville’s sole responsibility. Town Manager Smith stated that the next step in the 6-inch discharge pipe Project is the submitting of the permit to MDE, which requires at 45-day review, and that it would then be placed out for bids. She stated that she would provide a status update at the June 2013 meeting. 
Maple Avenue Waterline Project Status: Town Manager Smith provided an update on the Maple Avenue Waterline Project stating that Bill Swailes, of Triad Engineering, is in the process of preparing the drawings, which include the documents for bidding, noting that he is about a week away from completing the bid specification. 
NEW BUSINESS
WWTP Water Booster Pump System Replacement: Town Manager Smith provided the Commission with a letter from Superintendent Painter requesting the approval to accept the accompanying quote from STH, Inc. for the Waste Water Treatment Plant Booster Pump System upgrade replacement. Superintendent Painter stated that for the second time in four years there is a hole in the air holding tank bladder, noting that the bladder and tank were replaced about two years ago, creating alarms for pump failures to start and low suction alarms. He stated that one of the main causes for this is that the current pump system at the Plant is designed for potable water and there is no potable water at the Plant, creating problems for the pump system. He further stated that Carroll Holmes, of STH, Inc., provided a proposal to proceed with the VFD (Variable Frequency Drives) conversion on the WWTP Water Booster Pump System for the cost of $8,400. Mr. Holmes stated that he has been to the WWTP many times over the past four years for repairs and the multiple replacements of bladders for the approximate cost of $2,200 each. He stated with the design of the WWTP system being 100% boost, meaning that there is no pressure for utility water and every time water is used the system has to run in fulltime mode for at least a 5-minute cycle, he would recommend upgrading the booster system with a VFD (Variable Frequency Drives) conversion so that the pumps only run to the speed needed to satisfy the pressure to pump the water out and then turns off. He further stated that power consumption will be less by upgrading to a VFD system and the life span of the Drive is about 10-years. Superintendent Painter stated that he is requesting approval to move forward with the conversion of the Booster Pumps to VFD Drives. Motion by Grove, second by Davis to approve STH, Inc proposal for $8,400 for the WWTP Booster Pump conversion to VFD Drives and the motion carried unanimously.
BMUC Member Term Expirations/Renewals: Town Manager Smith stated that two Commission Members have terms that are expiring in June 2013, Shirley Metz and Ray Grove, both whom have stated that they will not be seeking re-appointment, creating two vacancies on the Commission. She stated that she contacted the two individuals who previously submitted “Community Volunteer Interest Forms” for the prior vacancy. She stated that she received confirmation from both individuals, Paul Loeber, of 313 Tiger Way, and Bobby Mose, of 203 Young Avenue and former Boonsboro Superintendent, noting that they are both still interested in serving on the Commission. She further stated that the two vacancies were advertised on the Town website and announced at the Mayor and Council Meeting, with no additional citizen interest being received. Motion by Metz, second by Kennedy to make the recommendation to the Mayor and Council to appoint Paul Loeber and Bobby Mose to each serve 4-year terms on the Utilities Commission, the motion carried unanimously. Chairman Chambers stated that both Mr. Loeber and Mr. Mose would be invited to attend the June Meeting at which time the Fiscal Year 2014 Election of Officers will take place. 
· Chairman Chambers announced that he would be stepping down as Chairman of the Commission creating two vacant Officer positions, his and Shirley Metz’s Treasurer position.  
Commission Member Davis stated that he expected to see a letter sent out with the Utilities billing regarding the issue with sump pumps being connected directly to the sewer mains, noting that he feels that a letter should be sent to all residents and not just to those affect by back-ups, stating that Town employees would be willing to assist home owners by coming into their homes and determining if they are in fact connected directly to the sewer main. He stated in his opinion this would be a relatively inexpensive way to begin looking into the cause of the I&I issues. He stated that a letter could offer this service or give the option for the resident to correct the connection themselves within 30 or 60 days. Town Manager Smith stated that this was the opportunity that was provided to residents during the Town-wide Smoke Testing, providing a 30-day period for corrections. Chairman Chambers stated that there are currently three residents dealing with back-ups, with two willing to allow the Town to enter their homes and one completely refusing, noting that at this point it is not legally enforceable to insist that the Town be allowed to enter a home to check I&I issues. Commission Member Davis stated that the Town should be divided into quadrants to perform the proposed Town-wide I&I study rather than televising the entire system at one time. Town Manager Smith stated that the first step is to televise the entire system to gain a better understanding of the type of pipes and overall condition of the sewer system, and then prioritize sections and move forward with requesting funding from MDE for I&I repairs. 

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on May 6, 2013. Mayor Kauffman presented a Proclamation to the 2013 Miss Poppy Adrianna Snowden. Discussed items included the approval to donate $15,000 per year for the next three years from the Hotel/Motel Tax Revenue Fund to the National Road Heritage Foundation for the interior renovation of the Warrenfeltz building to convert it into a National Road Museum, the approval of Resolution 2013-02; to Repeal Revision 4 and Enact the Animal Control Ordinance of Washington County, Revision 5, an update by Assistant Mayor Long from the MML Board of Directors Meeting.
TOWN MANAGER REPORT- D. Smith. 
Stated that the State is mandating that the Town provide a Bay Restoration Fund Exemption to anyone that makes that request to the Town, noting that Washington County has already approved eleven exemption applicants from Boonsboro through the Community Action Council. She stated that she called Jerry Warner at MDE and was told that approval cannot be made by another agency for the Town and that she will have to notify those residents of the proper procedures. She provided the Commission with a copy of MDE’s Exemption procedures and application which will need to be submitted each Fiscal Year. She further stated that applicants must apply by May 30th of each year to be considered and the information will be listed on the Town’s website and in the Newsletter. 
SUPERINTENDENT REPORT- R. Painter. 
· Stated that Inflow is high due to all of the rain fall over the past few days
· Stated that the Aqua Aerobics equipment will be received this week to begin the conversion on the Digester Transducers at the WWTP
· Stated that the Water System is running fine, and the socks and filters will soon be replaced at the Water Plant at Shafer Park. 
· Stated that the WWTP won its 3rd consecutive Performance Award from Aqua Aerobics
Motion by Grove, second by Metz to adjourn the meeting at 8:46 PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary


Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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