
BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

MAY 12, 2011

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, May 12, 2011 in the Town Hall Conference Room. In attendance were Chairman Kevin Chambers, Members Shirley Metz, Rob Hutzell, Todd Kennedy, Harold Kirby, George Messner, and Jerry Wolfe. Also in attendance were Town Manager Debbie Smith and Superintendent Rick Painter. The meeting convened at 7:00 PM. 

Motion by Metz, second by Hutzell to approve the April 14, 2011 Regular Meeting Minutes, and motion carried.

Motion by Kennedy, second by Messner to approve the Water and Sewer Funds Treasurer Reports for April 2011, and motion carried.  

Motion by Wolfe, second by Kennedy to approve the April 2011 Bills to be paid, and motion carried.

CORRESPONDENCE
· Letter from the Town of Keedysville: A letter was received from Assistant Mayor and BKRWB Member Barry Levey regarding the proposed Keedysville Spring House modifications, which was reviewed with the Mayor and Council at their April workshop meeting. Motion by Hutzell, second by Metz to proceed with the corrective plan for improvements, which was submitted to MDE, and the motion carried unanimously. The Commission agreed that a copy of the letter should be sent to the BKRWB Chairman prior to the next meeting. 
NEW BUSINESS
Member Re-Appointment: Chairman Chambers stated that Harold Kirby is requesting re-appointment to the Commission for a consecutive four (4) year term. Motion by Kennedy, second by Hutzell to recommend to the Mayor and Council the re-appoint Harold Kirby to the Commission for a consecutive 4-year term, and the motion carried unanimously.  
Sewer System Smoke Testing: Town Manager Smith stated that due to the sewer back-ups from the rainstorms, the Town is planning to conduct a Town-wide sewer system smoke test to reassess and determine which homes have sump pumps, downspouts and basement drains connected to the Town's sewage system, noting that homes that are hooked into the sewer system in those manners are illegal and in violation of the Town’s Sewer Ordinance. She further stated that residents would be notified when the smoke test will occur by either placing a public advertisement in the Herald-Mail Newspaper or by placing a ‘door-hanger’ announcement on residents’ front door at least 72 hours before the smoke test occurs. Town Manager Smith stated that if a home is found to be improperly hooked into the Town sewer system, a letter will be sent to the residence notifying them of their violation and the allotted time to disconnect before any enforcement action is taken. The City of Hagerstown has been contacted for guidance and assistance in the smoke test process hoped to be conducted later this month.

Fiscal Year 2012 Draft Budget Review: Town Manager Smith presented the Water Fund Fiscal Year 2012 Operations and Maintenance Budget to the Commission. She stated that the some of the main highlights of the Budget are the reduction of administrative charges received from Keedysville from $22,635 per quarter to $11,170 per quarter, based upon Keedysville’s water usage and Boonsboro’s reduction in expenditures. The salary of an additional Operator at the approximate salary rate of $32,000, and a proposed 4% salary increase for current Town staff was placed in the budget (with final salary increase amounts pending), and adjusted health insurance and training expenses to compensate for the new operator. She reviewed additional expenditures with a reduction in the cost for property insurance, increases to chemicals, electricity, and vehicle fuel, with a contingency fund of $30,000, for a total budget amount of $436,380. The Water Fund Capital Improvement Fund for FY12 is based upon $65,000 in revenue generated from ten proposed new water connections for the King Road Associates Phase I Development at $6,500 per connection. Proposed Capital Improvements Projects include the cleaning of the reservoir and clear well, and the replacement of the 1999 GMC truck which will be split between the General and Water funds, providing additional User Revenue of $39,500. Also reviewed was the Individual Debt-Service Budgets for the Boonsboro-Keedysville Filtration Project and the Alternate 40 Waterline.  Motion by Metz, second by Wolfe to recommend the approval of the Fiscal Year 2012 Water Budget with no increase to the Water Rates to the Mayor and Council, and the motion carried unanimously.  
Town Manager Smith presented the Sewer Fund Fiscal Year 2012 Operations and Maintenance Budget to the Commission. She stated that the some of the main highlights of the budget expenditures is a proposed 4% salary increase for current Town staff, (with final salary increase amounts pending), increased biosolid sludge removal and vehicle fuel.  Reductions in the cost for property insurance, and audit expense due to the completion of the new WWTP and not having to incur a Single Audit. Total sewer fund expenses of $497,315.00 created a $45,615 deficit in the Sewer Fund. Due to this deficit, a 3% increase is being proposed for Sewer Rates for Fiscal Year 2012. Currents rates are now $55 for every 10,000 gallons and $3 for every additional 1,000 gallons, and the proposed increase would bring the rates to $56 for every 10,000 gallons and $4 for every additional 1,000 gallons providing the approximate Revenue of $44,900. Town Manager Smith stated that the proposed increase should eliminate the need for financial assistance from the User Fee fund, except for the Park View Sewer Line Upgrade loan.  The Sewer Fund Capital Improvement Fund for FY12 does not include any proposed new connections to generate new revenue, therefore proposed capital improvement projects for a Mission Monitoring Alarm System in the Young Avenue pump station, an electric access gate to the WWTP, and an access road into the Crestview pump station will be considered on a priority basis and User Fee funding availability, with precedence being on obtaining an analysis and scope of work to address the sewer system Inflow and Infiltration (I&I). Motion by Hutzell, second by Kirby to recommend the approval of the Fiscal Year 2012 Sewer Budget with a proposed 3% increase to the Sewer Rates to the Mayor and Council, and the motion carried unanimously.  
MAYOR & COUNCIL REPORT– K. Chambers. The meeting was held on May 2, 2011. Bettie Hull introduced the 2011 Miss Poppy, Madeline Smith, and the Mayor presented her with a Town Proclamation. Discussed items included the approval of the Fiscal Year 2012 Constant Yield tax rate of 0.3223, the approval to purchase salt from Mid-Atlantic Salt to replenish the 142 tons of salt used from SHA for this years snow removal, the approval of the Developers Public Works Agreement with 6708 ONP, LLC (Thompson Gas) for the construction of the new 12” waterline from Middletown Valley Bank to Thompson Gas, the recommendation to appoint Gary Schlappal as a member of the Board of Zoning Appeals, the approval of the restated Employee 457(b) Government Deferred Compensation Plan, and the approval of the Letter of Intent to purchase a new Police vehicle from Criswell Chevrolet under the State contract at the cost of $26,900.   
SUPERINTENDENT’S REPORT - R. Painter.
·  The well transducer was replaced at the Park Well, and while the pump was pulled five sections of the pipe were replaced, a check valve was replaced, and a conduit was installed so that the well level indicator can be run down the well pipe to monitor the levels. A check was conducted while the pump was pulled with the well level indicated the aquifer level is down. The levels will be closely monitored and charted. 
· The Keedysville Spring Pump was installed last month, but it was discovered that pump #2 was having problems and was pulled for service. 

· Wastewater flow levels were well over flow limits for the past month and have receded, but will probably go up again due to rain and storms. 
Motion by Metz, second by Hutzell to adjourn the meeting at 8:23 PM and the motion carried unanimously.
Respectfully submitted,

Jerry Wolfe
Secretary


Prepared by: 
Kimberly Miller
Administrative Assistant
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