 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

March 12, 2015
The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, March 12, 2015 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Vice-Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, Rob Hutzell, Ray Hoffman and Council Liaison Barbara Wetzel.  Town Manager Megan Clark, Town Engineer Brian Hopkins, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM.
· Motion by Member Hoffman, second by Vice-Chairman Loeber, to approve the February 12, 2015 Regular Meeting Minutes and motion carried.
· Motion by Member Hoffman, second by Member Hutzell to approved the Jan. 2015 Water Fund Treasurer’s Report and Jan. 2015 Sewer Fund Treasurer’s Report.
· Motion by Vice-Chairman Loeber, second by Member Hoffman to approved the Feb. 2015 Water Fund Treasurer’s Report and Feb, 2015 Sewer Fund Treasurer’s Report.
· Motion by Member Hutzell, second by Member Hoffman to approve the Feb. 2015 Bills to be Paid and motion carried.
JOINT DISCUSSION WITH THE PLANNING COMMISSION

Chairman Davis welcomed Planning Commission Chairman Carvel Wright, Commission Members David Ambrose, Steve Jamison, and Mayor and Council Liaison Howard Long. 
The Commissions discussed the fee-in-lieu of sewer mitigation for the Fletcher’s Grove and Flook properties as well as the status of the Easterday development.

Town Manager Clark and Town Engineer Hopkins presented a 20-year Water/Sewer Rate Plan, previously reviewed and recommended by the Debt Task Force. The Plan incorporates a Tier Rate system, which MDE recommends, promotes conservation, and gives the Town a better ranking for grants. The proposed plan includes two tiers- the first tier is for those that use less than 18,000 gallons, and the second tier is for users over 18,000 gallons. A fixed fee is provided as well for the various types of users ie, in the first year, $10.00 for in town residential water customers, and $40 for residential sewer customers. 
The Commissions discussed the Water/Sewer Rate Plan and commended the staff for preparing the plan. The Plan would enable the Commission to look ahead and plan for improvements needed on the water/sewer infrastructure. The Plan would also be evaluated each year and could be amended.

Motion by Vice-Chairman Loeber, second by Member Hoffman to approve the Water/Sewer Rate Plan and to incorporate the 1st year rates into the Fiscal Year 2016 Budget. Motion approved unanimously.
NEW BUSINESS: 
Sewer Video Inspection:  Town Engineer Hopkins stated as recommended by the BMUC last month, he obtained three quotes for video inspections on the sewer main from Chase Six Boulevard to Thompson Court. Utility Services Group (USG) provided the best cost at $0.58 per linear feet of video and $0.62 per linear foot of cleaning. Motion by Vice-Chairman Loeber, second by Member Hoffman, to contract with USG for sewer video and cleaning work. Motion approved unanimously. 
Operator Position: Town Manager Clark stated two applicants were interviewed for the Operator Position. Clinton Pereschuk is the most qualified, having passed both his Water 2 and Wastewater 5 exams. Motion by Member Hoffman, second by Vice-Chairman Loeber to recommend to the Mayor and Council Clinton Pereschuk is hired as an Operator II at a Step 1. Motion approved unanimously. 
FY16 Capital Improvement Projects: The Commission reviewed the 5-Year Capital Improvement Plan for the Water Fund. Town Manager Clark stated it is projected that revenue would be $130,000 from 20 homes at Sycamore Run. Proposed project for FY16 include Keedysville Turbidity meters, rebuilding the high service pump at the Boonsboro Water Plant, purchasing two utility trucks, and purchasing an enclosed trailer for waterleak equipment. The FY16 CIP would be reviewed further with the budget discussion. 
Water/Sewer Bill Update: Town Manager Clark presented information to be printed on the back of water/sewer bills, including emergency phone numbers, contact information, and definitions. She also stated water/sewer rates would be included on the front of the bills. The Commission agreed the information would be helpful.
BMUC Organization: Chairman Davis stated the BMUC’s organization is contained in the Charter of the Town. He stated in order for the Commission to consider adding an additional member, which he would like for the Commission to consider, the Charter would have to be amended. The Commission discussed possible changes and agreed proposed changes would be discussed in the future. 

MRWA Conference: Superintendent Shumaker requested to attend the MRWA Conference in May.  Motion by Member Hoffman, second by Member Mose to register Superintendent Shumaker for the conference. Motion carried unanimously. 

Online Bill Pay: Town Manager Clark stated staff has been working on the implementation of the Online Bill Pay with Paypal. She stated fees are required to cover the costs Paypal charges. Motion by Member Hoffman, second by Vice-Chairman Loeber, to incorporate costs that can be included in the administration portion of the budget. Motion carried unanimously. 
MAYOR AND COUNCIL REPORT – B. Wetzel
· Council Liaison Wetzel shared the activities of the March Council meeting. 

TOWN ENGINEER REPORT- B. Hopkins
• Provided the Commission with an update on the amount of I/I into the sewer system
UTILITIES REPORT- P. Shumaker 

• Stated MES would not be taking sludge for a month in May, so they would need to schedule at least 2 hauls a week in preparation
PUBLIC WORKS REPORT- G. Huntsberry

• Stated staff has been busy replacing meters
Motion by Member Hoffman, second by Member Mose to close the meeting at 9:38 pm. Motion carried. 
Respectfully Submitted, 



Ray Hoffman, Secretary

Prepared by: Megan Clark, Town Manager 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 I

ndependence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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