
BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

MARCH 14, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, March 14, 2013 in the Town Hall Annex. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Harold Kirby, Rob Hutzell, Todd Kennedy, Ray Grove and Terry Davis. Town Manager Debra Smith, Superintendent Rick Painter, Public Works Crew Leader Greg Huntsberry, and Keedysville Assistant Mayor Barry Levey and Keedysville Council member Victoria Gudeman were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Grove, second by Metz to approve the February 14, 2013 Regular Meeting Minutes and motion carried.
· Motion by Kennedy, second by Kirby to approve the February 2013 Treasurer’s Report and motion carried.
· Motion by Kennedy, second by Kirby to approve the February 2013 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS

Keedysville Spring House Modifications: Town Manager Smith stated that the Keedysville Spring House Modifications were discussed at the Boonsboro Keedysville Regional Water Advisory Board Meeting on March 13, 2013 with a consensus to have an on-site meeting on March 19, 2013 with Superintendent Painter, herself, Barry Levey and Triad Engineer Billie Swailes to address any concerns Keedysville may have regarding Triad’s proposal, which was reviewed at the February BMUC meeting. She stated that Keedysville’s response to the proposals would be further reviewed at the April BMUC meeting.
Maple Avenue Waterline Project Status: Crew Leader Huntsberry provided an update on the Maple Avenue waterline project noting that all of the lines have been located and test pits would be performed by the April meeting to locate where the 4” waterline connects to the 8” line. Town Manager Smith stated that the scope of work is being developed by Triad Engineering to upgrade the 4” waterline to an 8” line and work is being done to determine how many horizontal cross street borings need to be done for the twelve waterline connections on Maple Avenue.

Graystone Sewer Back-up Correction Review: Town Manager Smith stated that the BMUC reviewed Triad Engineering’s recommendation to correct the sewer back-up issues at 12 Stouffer Avenue and 14 Della Lane. She stated that Crew Leader Huntsberry has coordinated  with the property owner of 14 Della Lane to install the manual shut-off valve to assist in alleviating sewer back-ups, but that weather is a factor in the installation. She further stated that she has talked to both Mr. Toms and Mr. Long, as request by the Commission, noting that both parties are in total agreement with moving forward with Triad’s recommendation as long as the issue would be corrected and they will not be charged for the corrections. Town Manager Smith stated that she signed an authorization for Triad to proceed with developing the drawings and scope of work for relocating the sewer lateral on Mr. Toms property.  

The two-(2) major contributing areas identified by Triad will be corrected as soon as funding is provided;

1. replacement of the Della Lane sewer main (from Thomas Lane to Stouffer Ave to N. Main Street) at $56,000; and 
2. re-lining 200 LF of sewer line on Lanafield Circle at Lanafield Court at $20,000

The televising of all of the towns sewer lines is proposed for Fiscal Year 2014 to further identify all contributing areas of I&I. Once the areas are identified, a CIP will be established by prioritizing the repairs based on the impact they have on the system.
NEW BUSINESS
Sewer Fund FY13 Mid-Year Financial Review-FY14 Estimated Budget: Town Manager Smith presented the year-to-date Sewer Fund mid-year financial review to the Commission, noting that the 47% of the projected sewer charge revenue has been obtained with the first two-(2) billing quarters. The December 2012 billing quarter reflects over 3.3 million gallons less than the September quarter providing almost $10,000 less in sewer charge revenues and an additional 103 connections using 10,000 gallons or less than the previous billing quarter. If this remains consistent, the estimated year-end sewer charge revenue will only be about $520,000 in lieu of the projected $547,666. She stated that it is difficult to predict the overall Revenue without information from the third quarter billing of the year. 
She stated that the preliminary Sewer Fund Fiscal Year 2014 Budget is standard, noting that the salaries have not yet been established by the Mayor and Council, and that she added a 3% increase across the board for budgeting purposes. She stated as a result of the CDM Smith WWTP Operation and Performance  Assessment, an option for adding a 4th Operator to help alleviate the Sewer Fund staff overtime has been added to create rotating shifts that would cover the weekend checkout. Other items within the assessment that will be considered is obtaining bids for chemicals and sludge hauling. Due to equipment issues and the high expense of operating the WWTP, the WWTP Maintenance & Repair budget is being proposed to double from $25,000 to 50,000 in FY14.  She further stated that Electric is projected to come in at $36,000 rather than the budgeted $80,000 for the WWTP. 
Town Manager Smith stated that the high operational and maintenance costs associated with the wastewater plant would continue to require annual rate increases to reach a sustainable level of revenue to offset the sewer funds deficit. She also stated that rate increases are considered by least affecting the low usage users. A proposal was presented to increase the commercial per 1,000-gallon rate only from $4 to $4.50 creating an additional $8-$10,000 in revenue.  

Town Manager Smith stated that the $8 million debt incurred for the construction of the WWTP remains an issue of priority by the Mayor and Council, with the developers completing their commitment to cover the first five years of debt service, which expires on January 1, 2014. Options are being explored and pursued to reduce the remaining debt balance of $7.2 million, including discussions with various legislators and agencies, refinancing, and the consideration of further development agreements, which may or may not be feasible based upon the state of economy. Worse case scenarios were presented to the BMUC members regarding the incorporation of a quarterly debt payment to the town’s sewer customers.
Town Manager Smith stated that the Water and Sewer Budget draft proposals would be further reviewed at the April meeting.

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on March 4, 2013. Discussed items included the approval of the Fiscal Year 2014 Constant Yield Tax rate of .3497, the approval of the recommendation to re-appoint Kim Koerting and Steve Jamison to the Planning Commission for 5-year terms, the approval to approve the Fletcher’s Grove Phase II Bond Release, the approval for the Clopper-Michael Post 10 American Legion to hold their Annual Easter Egg Hunt in Shafer Park on March 30, 2013 at 1:00 PM, and the approval of the American Legion Ladies Auxiliary Annual Memorial Day Parade and Wreath Laying Ceremony on Main Street on May 26, 2013.
TOWN MANAGER REPORT- D. Smith. 
· Stated that the new Boonsboro Police Officer, Martin Pitsnogle, started work on March 6, 2013

· Stated that USDA will be visiting the Town to perform the ADA Compliance Evaluation of the Town Hall and WWTP on March 20, 2013
· Stated that she and Superintendent Painter are coordinating efforts to submit for the Towns Wastewater Treatment Plant Permit Renewal 
SUPERINTENDENT REPORT- R. Painter. 
· Stated that repairs were made on the disk filter and the sludge pump at the WWTP.
· Stated that all of the required information has been submitted to Aqua-Aerobics for their Annual Performance Award.
· Stated that the filter septum replacement needs be occur at the Boonsboro Water Plant and that he is waiting to hear back for scheduling. 
Motion by Grove, second by Metz to adjourn the meeting at 8:05 PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary


Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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