BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

JULY 11, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, July 11, 2013 in the Town Hall Annex. In attendance were (newly appointed) Commission Chairman Terry Davis, Commission Members Harold Kirby, Paul Loeber, Bobby Mose and Ray Hoffman. Liaison Kevin Chambers, Town Manager Debra Smith, Superintendent Rick Painter, Public Works Crew Leader Greg Huntsberry and Billie Swailes of Triad Engineering were also in attendance. The meeting convened at 7:00 PM. Chairman Davis welcomed new member Ray Hoffman to the Commission.
· Motion by Loeber, second by Mose to approve the June 13, 2013 Regular Meeting Minutes and motion carried.
· Motion by Kirby, second by Loeber to approve the June 13, 2013 Executive Meeting Minutes and motion carried.

· Motion by Mose, second by Kirby to approve the June 2013 Treasurer’s Report as amended and motion carried.
· Motion by Loeber, second by Mose to approve the June 2013 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS: 
Maple Avenue Waterline Upgrade Bid Review and Recommendation to Award: Town Manager Smith stated that the Maple Avenue Waterline Upgrade was placed out for bids and that sealed bids were opened on July 10, 2013. She stated that five companies picked up bid packages for the Waterline Project, but that only one bid was received for the opening. She stated that the projected cost for the Waterline Project was budgeted at $85,000 for FY14, and that the only bid that was received was from Fayetteville Contractors for $247,955. Billie Swailes, from Triad Engineering, stated that he spoke to a representative from Fayetteville Contractors who informed him that their cost proposal included digging up most of the road on Mapleville Avenue in order to replace the waterline and the flagging cost during the project. The Commission discussed that the average cost for flagging is between $10 and $15 per hour per man, noting that the proposal for $35,000 seems extremely overpriced. Town Manager Smith stated that there was no pre-bid conference and that two addendums were included in the bid package. The Commission discussed rejecting the bid from Fayetteville Contractors and placing the Project out for bids again based on only receiving one bid and the high expense of that proposal, noting that Mr. Swailes will contact the contractors who picked-up bid packages for the Project and revisit the scope of work. Motion by Loeber, second by Mose to reject the bid from Fayetteville Contractors for $247,955, and motion carried unanimously.
Sewer Lateral Relocation Bid Review and Recommendation to Award: Town Manager Smith stated that the Sewer Lateral Relocation Project at 12 Stouffer Avenue was placed out for sealed bids and that those bids were opened on July 10, 2013. She stated that six companies picked up bid packages for the Project, but that only two bids were received for the opening, with Fayetteville Contractors submitting the low bid of $23,899 and Huntzberry Brothers submitting the high bid of $39,960. She further stated that the Project was for the replacement and relocation of 350 linear feet of sewer lateral, noting that the estimated cost for the Project was around $15,000. The Commission discussed the possible reasons for the higher cost in relocating the sewer lateral to the manhole at the rear of the property, with Mr. Swailes suggesting that the removal of trees or digging through rock may have increased the cost. Town Manager Smith stated that the Project would be funded from the Sewer Fund User Fee Account, with Liaison Chambers stating that the main focus should be correcting the sewer issue for the resident at 12 Stouffer Avenue that was connected to a low manhole with a grinder pump when originally constructed. Motion by Hoffman, second by Loeber to recommend the approval of the low bid from Fayetteville Contractors of $23,899 for the Stouffer Avenue Property Sewer Lateral Relocation Project, and the motion carried unanimously.

Keedysville Spring House Water Discharge Pipe Replacement Status: Mr. Swailes stated that the MDE permit has been received to replace the 6-inch discharge pipe at the Keedysville Spring House, and that Renn Engineering has received approval from all of the agencies to move forward with the project, noting that they are still waiting to receive the grading permit and are making the final submittal to Soil Conservation for the weir modifications and corrections. He further stated that Triad Engineering would be submitting the RFP for the Project. 
Weis Markets Sewer Back-Up Status: Town Manager Smith stated that Triad Engineering just submitted the additional findings letter today regarding the Weis Market – N. Main sewer line analysis. Mr. Swailes provided Triad’s findings; noting that Weis Market currently has a 1,000-gallon grease tank interceptor and based on the analysis of their flow rates they should be using a 1,100 to 1,500 gallon tank. He stated that Weis has been performing the required quarterly cleaning of the tank, with normal grease removal results. He further stated that other conditions may be causing the backups, such as oil heat, cleaning detergents and dilution. Mr. Swailes stated that the next step is for Triad to perform testing ‘downstream’ at different times of the day on the flow and send those samples for testing to determine how much ‘fat’ is escaping out of the tank. He stated that the EPA does not have a set standard for fat, but the most common amount is 100 milligrams per liter at most treatment plants. Motion by Hoffman, second by Loeber to move forward with Triad Engineering’s testing of the Weis Market discharge water from the grease interceptor, and the motion carried unanimously.
BMUC Secretary Position: Chairman Davis stated that Section 907 of the Town Charter requires that the Utilities Commission conduct an Election of Officers each year in June and that the election took place at the last BMUC meeting resulting in all of the positions being filled with the exception of the Secretary position, for Fiscal Year 2014. New Commission Members Bobby Mose and Ray Hoffman were asked if they would be interested in assuming the position. Commission Member Hoffman stated that he would be willing to be the Secretary for Fiscal Year 2014. Motion by Kirby, second by Loeber to elect Commission Member Ray Hoffman to the Secretary position for Fiscal Year 2014, and the motion carried unanimously.  
NEW BUSINESS
Proposed Schedule of Fiscal Year 2014 Capital Improvement Projects (CIP): 
· Town Manager Smith reviewed the five items in the FY2014 Water Fund CIP Budget; the professional Water Audit for $15,000, the purchase of a leak detector for $4,300, the purchase of a gas powered pipe cutting chain saw for $2,500, the Filtration Plant septum sleeve replacement at the Keedysville Plant for $12,000, and the Keedysville Spring House upgrades (not including the discharge pipe) for $10,000. Superintendent Painter stated that the Boonsboro septum sleeve replacement (for FY13) was just completed and that he is waiting to receive the cost proposal for the Keedysville septum sleeve replacement. Town Manager Smith stated that the best way to handle the CIP is to spread the projects quarterly throughout the Fiscal Year based on the incoming revenues. She suggested grouping the Water Audit, leak detector and chain saw together in the first half of the year, and then completing the septum sleeve replacement and Keedysville Spring House upgrades in the second half of the year. She stated that she would like to wait until after the September Utilities billing to begin the Water Audit project so that the billing procedures can be reviewed as well as the software program and meter reading equipment. Motion by Loeber, second by Mose to approve the Fiscal Year 2014 CIP purchase of a leak detector for $4,300 and a gas-powered pipe-cutting chain saw for $2,500, and the motion carried unanimously. 
· Town Manager Smith stated that there is nothing budgeted for in the FY2014 Sewer Fund CIP Budget, noting that there is $20,000 budgeted for I&I investigation based on a proposal provided by Huntzberry Brothers to televise the entire sewer system, which is a priority this year. She stated that the results from the televising would be analyzed by Triad Engineering to prioritize the issues in the system and set-up CIPs.  Motion by Kirby, second by Loeber to place the I&I televising of the sewer system out for bids, and the motion carried unanimously.
Boonsboro Sewer Ordinance Review: Chairman Davis stated that he requested that the Boonsboro Sewer Ordinance be included in the meeting packets for review by the Commission Members before the August 8, 2013 meeting, noting that the last update was completed in 1985. He stated that he feels that revisions need to be made to the Ordinance, which will help with sewer system enforcement for the current I&I issues. He asked that the Commission Members take the time to read through the Ordinance and mark any changes that they feel need made to begin the revision process.  

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on July 1, 2013. Discussions included the approval to advertise for a Public Works Department Maintenance Service Worker 1 at the starting rate of $11.29 per hour, the approval to purchase a Kubota Tractor with a loader and bush hog for $20,427, the approval to amend the policy to allow leashed dogs in Shafer Park and install PetSmart pet waste stations, the approval to establish a policy to recognize citizens who have served on Town Boards and Commissions, the approval to appoint Ray Hoffman to the BMUC, the approval to appoint Terry Davis and Paul Loeber to the BKRWAB, the approval to appoint Bill Brady to the Environmental Commission, and the approval to appoint Marty Love to the Police and Public Safety Commission. 
TOWN MANAGER REPORT- D. Smith. 
• Stated that, along with Superintendent Painter, she created a rotating work schedule for the Water and Wastewater Operators for working alternating weekends with Thursdays and Fridays off work before their scheduled weekends. She stated that she would be advertising the Operator Trainee position as soon as she receives approval of the rotating schedule from the Mayor and Council. 
· Stated that she contacted MDE and has been working with the Regional representative to try to determine where the strong gas odor is originating from in the location of 101 North Main Street. She stated that stormwater sample tests showed levels of diesel fuel and it has yet to be determined where the fuel may be coming from. She stated that MDE has requested that she notifies them the next time the odor is detected and they will send a representative to further investigate. 

· Chairman Davis requested that Town Manager Smith obtain MDE’s waster sample test findings in writing.

SUPERINTENDENT REPORT- R. Painter. 
• Stated that there are some issues with the Park Well not pumping properly, noting that Antietam Electric checked the motor on the pump and it is reading normal amperages. He stated that the pump would need to be pulled to check for malfunctions in the equipment, which has been scheduled for July 25, 2013

• Stated that the septum sleeves replacement has been completed at the Boonsboro Water Treatment Plant 
• Stated that the back-up 25 horsepower mixer motor for the SBR at the WWTP from Aqua-Aerobics, which was approved at the June 2013 meeting, was delivered today and has been stored for future use.

• Stated that Frank Lum submitted his letter of resignation and his last day of work was July 5, 2013. He stated that he hopes that the Town is able to hire a good worker to take his place. 
Motion by Mose, second by Loeber to adjourn the meeting at 8:45 PM and motion carried.
Respectfully submitted, 


Ray Hoffman, Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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