BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

JULY 12, 2012

The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, July 12, 2012 in the Town Hall 2nd floor Conference Room. In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Harold Kirby, Todd Kennedy and Terry Davis. Town Manager Debra Smith and Superintendent Rick Painter were also in attendance. Commission Members Rob Hutzell and Ray Grove were not in attendance. The Regular meeting convened at 7:00 PM. Chairman Chambers welcomed new Commission Member Terry Davis to the meeting. 
· Motion by Metz, second by Kirby to approve the June 14, 2012 Regular Meeting Minutes and motion carried.
· Motion by Kennedy, second by Kirby to approve the June 2012 Treasurer’s Report and motion carried.
· Motion by Metz, second by Kirby to approve the June 2012 Bills to be Paid, and motion carried.

*Chairman Chambers stated that due to Potomac Edison placing the WWTP on a different electric tier level, the 
BMUC received a refund check for $14,009.47, which was deposited into the Sewer Fund. 
UNFINISHED BUSINESS

MDE Water Supply Program Studies Updates
Source Water Protection Plan- Town Manager Smith stated that the Source Water Protection Plan’s first Wellhead Steering Committee meeting was held May 30, 2012 with Mark Eisner and discussions included a model Ordinance from MDE to assist in creating a Wellhead Protection Ordinance for Boonsboro and Keedysville. Town Manager Smith provided copies of the Ordinance for Commission Members to review for discussion at the next BMUC meeting at which Mark Eisner will be in attendance. 
Water Capacity Management Plan- Town Manager Smith stated that she received an update from Whitman Requardt on the Water Capacity Management Plan, noting that MDE will not provide the draft Plan for the Commissions review until MDE and Whitman Requardt have thoroughly reviewed and approved the draft Plan. 
Vulnerability Assessment and Emergency Response Plan- Town Manager Smith stated that the Maryland Rural Water Association obtained information from the Waste Water Treatment Plant to begin the Vulnerability Assessment (VA) and Emergency Response Plan (ERP) process without notifying her. She went on to explain that Dave Swain and Rose Cline-Lowe of MRWA installed software on the WWTP computer in May 2012 to print out the Certification of Completion Form that was submitted to the State for the Plan without contacting or obtaining approval from her. Chairman Chambers stated that no one other than Town staff should have access to the WWTP computer, or any other computer in Town, and that software should not be installed on computers without the Town Manager’s approval. Superintendent Painter explained that he was running samples on the day that the software was installed on the WWTP computer, and that he was unaware of the installation until he returned to the Plant. He stated that he told Mr. Swain that he had to obtain approval from the Town Manager before installing anything on the computer, noting that MRWA has apologized and stated that they were pressed for time. Town Manager Smith stated that she immediately notified MDE and MRWA who apologized for the error and will be sending MRWA staff back to install the software on the Town Manager’s computer next Tuesday. Town Manager Smith stated that the software will be used to keep the Town’s Vulnerability Assessment and Emergency Response Plan up-to-date once it is completed, and the only information MDE wants from the Plan is the Point of Contacts, all other information within any ERP is not to be shared with anyone except those directly involved with the operations. The Commission agreed that a letter of protest should be sent to MRWA, and copied to MDE, making them aware of the circumstance in which the software was installed in Boonsboro. Town Manager Smith noted that this incident supports the need for replacing the WWTP access gate with the electric access gate proposed in the sewer fund CIP budget. 
Clean Water Sheds Needs Survey- Town Manager Smith stated that she contacted MDE again regarding the Clean Water Sheds Needs Survey and inquired as to why the Town has not been contacted by MCET since the receipt of the notice from MDE in October 2011. She stated that she received a reply from Doug Abbott, Superintendent – Water & Wastewater Operations for Easton Utilities who is still performing consulting work for MCET and will be conducting the Survey on behalf of MCET for MDE. Mr. Abbott stated that he is the only one doing this survey and with his full-time job, scheduling has been difficult, but he anticipates being in Boonsboro in August.  
Keedysville Spring House; Review of Needs Improvements & Plan of Action: Town Manager Smith stated that the improvements to the Keedysville Spring House have been an ongoing topic of discussion, and noted that Keedysville’s original improvements proposal was over $41,000. She stated that Superintendent Painter, Barry Levey and she met on August 9, 2011 to review alternative proposals with priority being given to the concrete application and the 6-inch discharge pipe replacement, noting that $10,000 has been budgeted for those improvements for Fiscal Year 2013.  Chairman Chambers proposed putting a bid package together for the waterline replacement and concrete for the Commissions review at the August meeting, and inviting a representative from Keedysville to be present for the review. 
Request for Proposal for Review of WWTP Operation & Maintenance: Town Manager Smith stated that the Operators contribute a fair amount of overtime at the Waste Water Treatment Plant to address alarms and broken equipment, which is a concern for a plant that has only been in operation for a period of three-(3) years. She stated that she has previously discussed with Chairman Chambers and the Council a proposal to contact Dave Stewart of CDM; who was involved with the design of the Plant and is also working with Taneytown whose plant is very similar to Boonsboro’s
to meet with Superintendent Painter and her to give his input on the issues that has been a concern. She stated Mr. Stewart is available next week and requested consensus from the Commission to meet with him to discuss the WWTP Operation and Maintenance and request a proposal to provide a summary on the efficiency of the plants current operations. Commission Member Kennedy questioned whether it would be more cost effective to visit Taneytown’s Plant again rather than paying to have Mr. Stewart come to Boonsboro to assess the WWTP. Superintendent Painter stated that he feels it would be beneficial to meet with Mr. Stewart onsite to discuss the differences between Boonsboro and Taneytown, the issues with I&I, and obtain some insight on Operation and Maintenance, and Town Manager Smith agreed. Motion by Metz, second by Kirby to invite Dave Stewart of CDM to a staff meeting to discuss and review the Waste Water Treatment Plant current operations and request that he provide a summary report thereafter, and the motion carried unanimously.  
BMUC Secretary Position:  Chairman Chambers stated that Section 907 of the Town Charter requires that the Utilities Commission conduct an Election of Officers each year in June, and that the election took place at the last BMUC meeting and resulted in the retaining of positions for all of the Commission Officers who were currently holding the same position, with the exception of the Secretary position, for Fiscal Year 2013. New Commission Member Terry Davis was asked if he would be interested in assuming the position. Commission Member Davis stated that he would be willing to be the Secretary for Fiscal Year 2013. Motion by Metz, second by Kirby to elect Commission Member Terry Davis to the Secretary position for Fiscal Year 2013, and the motion carried unanimously.  
NEW BUSINESS
Solar Power Proposal for Waste Water Treatment Plant: Town Manager Smith stated Phil Kelly, of Millennium 3 Energy, presented his proposal for a project to reduce the Town’s electric costs by installing a Solar Photovoltaic generating system at the Waste Water Treatment Plant at the June Mayor and Council Workshop Meeting. She stated that Mr. Kelly explained that the WWTP currently uses approximately 900,000 kWh per year, and that the Plant would require a solar PV system rated at about 710 KW DC to maintain the current performance. She further stated that Mr. Kelly went on to explain that the Solar Photovoltaic (PV) generating system would be developed at no up-front capital cost to the Town by participating in a third-party owned Power Purchase Agreement with an investor, and that the Town would sign a MOU with Millennium 3 Energy to proceed with the project and then enter into a PPA with an investor to purchase kWh. The investor would provide the capital for the construction and in turn own the system for at least six years, with the option for the Town to then buy them out. Town Manager Smith stated that the Town of Hancock recently had a 140 KW array installed at their Waste Water Treatment facility, which was developed and constructed by Millennium 3 Energy, and Town Manager Smith is scheduling an on-site visit to determine how the system has benefited Hancock. Commission discussed if the solar PV system would be something that would work with the WWTP if the current permit capacity of 530,000 gallons of discharge per day increased to 650,000 gallons per day. The Commission will further discuss the topic of solar power when additional information becomes available. 
Proposed Schedule of Capital Improvement Projects (CIP) for Fiscal Year 2013: Town Manager Smith stated that there are three-(3) CIP items budgeted for the Water Fund for Fiscal Year 2013; 1) $10,000 for the Keedysville Springhouse Upgrades during the 1st Quarter, 2) $23,142 for the Septum Sleeve/Filter Sock Replacement at the Boonsboro Plant during the 2nd Quarter, and 3) $85,000 for the replacement of the 2-inch Maple Avenue Waterline during the 3rd Quarter in the Spring. Commission Member Davis stated that to his knowledge no one is installing 2-inch waterlines any longer and proposed obtaining bids for an 8-inch waterline to loop into the Boonsboro School Complex waterlines, and suggested doing a water pressure volume test on all of the properties on Maple Avenue and determine how many of the lines are galvanized. The Commission discussed the size of the waterlines in that area, and consensus is to obtain a pressure volume test on the properties on Maple Avenue and contact Triad Engineering for their recommendation on replacement waterline sizes. 
Town Manager Smith stated that there are no CIP funds budgeted for the Sewer Fund for Fiscal Year 2013, but that two projects are proposed if funding should become available; $6,580 for the Electric Access Gate for the WWTP and $46,000 for the Crestview Pump Access Road. She further stated that she plans to begin obtaining quotes for the Access Gate in the near future. 
Chairman Chambers requested that the Commission revisit the proposal from Mark Eisner, of Advanced Land and Water, Inc., regarding obtaining permission from the DNR to use the additional recharge area from Greenbrier, and that Town Manager Smith ask Mr. Eisner to provide an updated proposal and consider attending the next BMUC meeting in August.
MAYOR & COUNCIL REPORT- K. Chambers, Liaison. A Public Hearing was held July 2, 2012 at 6:45 PM for the Request for Rezoning: 309/311 South Main Street. The Regular Meeting began at 7:00 PM. Discussed items included a review of the Waste Water Treatment Plant Solar Energy System Presentation from the Workshop Meeting, the approval of the Request for Rezoning: 309/311 South Main Street, the approval of Resolution 2012-01; Amend Building Codes, the approval of Resolution 2012-02; Washington County Hazard Mitigation Plan, the approval of the Public Works Agreement for Ringley Drive, the motion to acknowledge the Watershed Implementation Plan (WIP) Phase II in accordance with Washington County, the motion to submit a formal request to Washington County to rectify the storm water run-off at St Paul Street and Lakin Avenue, and the re-appointment and appointment of Commission Members to the following Commissions: Bob Glausier  to the Police & Public Safety Commission; Sara Sweeney, Linda Moser and Darrell Jones Board of Zoning Appeals; and Terry Davis to the Commission. 
SUPERINENDENT REPORT- R. Painter. Reported that 16.6 million gallons of flow was processed at the WWTP during the month of June. Reported that the OCT pump broke down and had to be repaired. Reported that 16 million gallons of water was pumped during the month of June, and that the tank residuals are holding at .9 parts per million in the tank. Reported that the #1 Spring Pump in Keedysville went down this week due to vibrations in the bearings, and will be pulled for repairs next week.  Reported that the Young Avenue Pump Station shut down over the weekend due to the heavy storms and the controller was replaced. Reported that the reservoir levels are holding steady.  
Motion by Metz, second by Kirby to adjourn the meeting at 9:07PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary

Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.


 
7/12/2012   Page 1 of 3

