BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

JANUARY 10, 2013
The Boonsboro Municipal Utilities Commission held their regular monthly meeting on Thursday, January 10, 2013 in the Town Hall Annex, (formerly the old Boonsboro Library building). In attendance were Commission Chairman Kevin Chambers, Commission Members Shirley Metz, Harold Kirby, Rob Hutzell, Todd Kennedy, Ray Grove and Terry Davis. Assistant Mayor Howard Long, Town Manager Debra Smith, Superintendent Rick Painter, Public Works Crew Leader Greg Huntsberry and Keedysville Town Council were also in attendance. The meeting convened at 7:00 PM. 
· Motion by Kennedy, second by Metz to approve the December 13, 2012 Regular Meeting Minutes and motion carried.
· Motion by Metz, second by Grove to approve the December 2012 Treasurer’s Report and motion carried.
· Motion by Grove, second by Davis to approve the December 2012 Bills to be Paid, and motion carried.
UNFINISHED BUSINESS

Keedysville Spring House Modifications: Chairman Chambers stated that the Commission agreed that all BMUC members would visit the Keedysville Spring House prior to this meeting to gain a better understanding of the proposed modifications and upgrades. He reviewed that a letter was received on November 5, 2012 from Keedysville’s Water Commissioner/Assistant Mayor Barry Levey regarding the ongoing issues with the Keedysville Spring House modifications based on Keedysville’s December 2012 survey results and the engineering plan from Davis Renn Engineering, which was discussed at the December BMUC Meeting along with the proposed rehabilitation cost estimate. 
The Commission Members agreed, after visiting the site, that the Spring House does in fact need a great deal of work and that a lot of the issues are beyond simple repairs due to deterioration. Town Manager Smith stated, based on the on-site meeting held with Superintendent Painter and Mr. Levey in April 2011, they had agreed that priority would be given to the two concrete slab replacements and the 6-inch discharge pipe replacement, noting that prior to that meeting the discharge pipe was not part of the proposed repairs and that $10,000 has been budgeted for those improvements for Fiscal Year 2013. She stated that the next step should be that both Boonsboro and Keedysville work together to determining a scope of work, designate a project manager and obtain Triad Engineering’s assistance in moving forward with the MDE Joint Waterways Construction Permit process to take care of the priority of replacing the 6-inch discharge pipe and then move forward with replacing the concrete slab. Superintendent Painter stated that the maximum period of time that the Spring House could be shut-down for the 6-inch discharge pipe replacement would be three days, after making sure that the Town reservoir and the Keedysville water tank are full. Consensus between the BMUC, staff and the representatives from the Keedysville Council is to break the project into two-(2) phases with Phase I being the replacement of the 6-inch discharge pipe at the Keedysville Spring House. This is to be given priority with Triad taking the lead on the MDE permitting process. Town Manager Smith is to provide a recommendation on all the remaining issues to be included in Phase II and include a timeline, proposed budget, and a recommendation on project management to be presented to the BMUC in February. Barry Levey inquired as to any reimbursement being made to Keedysville for the $8,500.00 incurred for the design cost. Chairman Chambers stated that this issue could be discussed that the next BKRWAB meeting.

WWTP Operation & Maintenance Assessment Review: Town Manager Smith stated that she provided the Commission Members with the WWTP Operation and Maintenance Assessment from CDM Smith for their review prior to the meeting, noting that she reviewed the information with Superintendent Painter and the Operators earlier this week. A summary was prepared by Town Manager Smith and presented to the BMUC comprised of staff’s comments addressing each of the six-(6) areas identified in CDM’s report. Report attached and to be incorporated as part of these minutes. Town Manager Smith stated that CDM Smith reviewed recent WWTP performance records, and that the records indicate that the Plant has reliably achieved compliance with the NPDES Discharge Permit parameters and is operating and being operated well and efficiently. Staff feels that CDM Smith has provided the information that has being sought in the Operation & Maintenance Assessment of the WWTP since its construction in 2009, and that the information will help reduce the O&M performance and reduce the overall cost of running the Plant. The Commission discussed their concerns regarding the fact that the WWTP is having issues with equipment failures but that both the City of Taneytown and Northwestern Lancaster County Authority facilities, both of which Aqua-Aerobics built, are not experiencing any of these same issues. 
Consensus is to present the O&M report to the representative from Aqua-Aerobics to address the concerns and discuss possible ways to resolve the issues with premature equipment failures after only 3 years of Plant operation, focusing on discovering why Boonsboro’s Plant operates differently from Taneytown’s system, and invite the representative to attend a BMUC meeting. Staff will move forward with CDM Smiths O&M recommendations and will report the statuses back to the Commission as they become available.
Maple Avenue Waterline: Public Works Crew Leader Greg Huntsberry provided an update on the Maple Avenue Waterline Project stating that he has not been able to find a contractor with a sterile camera to televise the waterline, noting that he has contacted multiple vendors. He stated that he has the waterline locator, pipe supplies, has submitted the paperwork to the flaggers and is ready to begin the waterline build-up testing. Consensus is for Crew Leader Huntsberry and the Public Works staff to perform the 1-foot coupon testing on the Maple Avenue waterline next week. 
MDE Groundwater Permitting Status: Town Manager Smith provided an update on the MDE Groundwater Permitting status, noting that over $15,000 has been incurred with ALWI from August 2012 to present. She stated that Mark Eisner, of ALWI, submitted a status letter stating that he is questioning the 2012 Semi-Annual Leak Detection results due to the lack of findings and that it could take an additional year to find, develop, and complete the work associated with the Groundwater Permitting with the cost between $100,000 and $200,000 for this service. Town Manager Smith stated that funding would be better invested in conducting a Professional Water Audit to determine what factors may be contributing for the towns unaccounted water; be it “Real Water” loss or “Apparent” loss through metering, billing, computer data, etc. 

Chairman Chambers stated that he is in agreement with Town Mangers Smith’s recommendation and by reducing the water loss percentage from the current 35% to an acceptable range of 15% will increase the Town’s water appropriation status. The Commission discussed their concerns over the $15,000 already paid to ALWI and what has been accomplished for that money, noting that they still do not have a firm knowledge about the MDE Water Appropriation permitting and continue to have issues with the inability to obtain information from MDE. Motion by Grove, second by Metz to suspend the services from Mark Eisner and ALWI in regards to the MDE Groundwater Permitting and to move forward by developing a scope of services for a professional water audit, and motion carried.

NEW BUSINESS
Engineering Review of Graystone Sewer Back-up: Town Manager Smith prepared and reviewed a summary of the more detailed report provided by Triad Engineering regarding probable causes and recommended solutions on the sewer backup that occurred in the Graystone area on October 29, 2012 as a result from Super Storm Sandy. Report attached and to be incorporated as part of these minutes. Two-(2) areas were identified as possible contributing factors; 
Della Lane from Thompson Lane to North Main Street – sections of the terra cotta pipe were found to have settled and created a slight saddle in the pipe causing these areas to lie full of water and waste debris all of the time. Triad has noted that these are not major concerns but are an added factor to the degradation of the overall performance of the system, and also the most expensive to fix because they require a complete replacement at the approximate cost of $56,000.  

Lanafield Circle – A substantial amount of I&I was noted between two manholes on Lanafield Circle and Lanafield Court, contributing to an influx of water flowing downstream to the connecting manhole flowing from Stouffer Avenue and Della Lane, which could have contributed to the backflow occurrence. Recommendation is to re-line approximately 200 linear feet of the sewer line between the two manholes on Lanafield Circle at Lanafield Court at the approximate cost of $20,000. 
Town Manager Smith stated that Triad Engineering could not make accurate opinions on the two properties affected by the sewer back-up because there was just not enough information gathered, noting that nothing in the televised inspection showed an exact problem with any of the laterals other than the main line did reach ‘pipe full’ condition and the possible reasons for that issue. She stated that an elevation study would have to be conducted on the affected homes to see what the elevation was of the origins of backflows and a couple of reference houses next to them to see what their lowest elevations are, noting that a lot of investigation would go into determining exactly why the affected houses specifically incurred the backflows. She further stated that Triad would have to assume that since the problems affected the properties during the storm event and that a ‘pipe full’ condition was experienced in the main line, that it has to be related to an I&I problem in conjunction with the other problems previously discussed. Chairman Chambers stated that elevated backflows and major I&I were not critical issues before the WWTP. Assistant Mayor Long stated that he spoke with a representative from the Maryland Environmental Services about the Town placing a by-pass valve at the WWTP to be opened into the lagoon during heavy storms to transfer excess flows to help prevent sewer back-ups and he agreed with the process stating that MDE would have to grant permitting to do so.

Chairman Chambers stated that the valve would act as a temporary remedy until the other larger issues could be resolved. Superintendent Painter stated that he agrees that the installation of a by-pass valve, or pump, to transfer flows into the lagoon from the system during storms would help, noting that he was previously told that a by-pass valve could not be installed at WWTP because MDE felt it would be used too often by the Operators whenever the flows got high. The Commission discussed the recommendations from Triad Engineering, the possibility of conducting further investigations regarding illegally installed sump pumps, and remedies to help the elevation issues of the homes affected by the sewer back-ups. Chairman Chambers made the recommendation to contact MDE Sanitarian Charlie Hatfield, as suggested by Assistant Mayor Long, and inquire about permission and the process for the installation of a by-pass valve at WWTP, thus relieving the excess pressure from the system that could be causing the back-ups during heavy rain events. He stated that this would be further discussed with the Mayor and Council at the January Workshop meeting for the purpose of addressing the funding of Triad Engineering’s recommendations. Motion by Grove, second by Metz to move forward with contacting MDE regarding the process of installing a by-pass valve to transfer excess flows away from the WWTP and into the lagoon during heavy rain falls and to discuss Triad Engineering’s recommendations with the Mayor and Council for funding purposes, and motion carried.

MAYOR & COUNCIL REPORT- K. Chambers, Liaison. The meeting was held on January 7, 2013. Discussed items included the approval of Ordinance 2012-03; Recreational Vehicle/Trailer Parking Prohibited, the approval of the Filtration Project Debt Service account closeout and fund disbursement, and the approval of Resolution 2013-01; To Support Participation in Sustainable Maryland Certified Municipal Certification and to appoint Amanda Whitmore, Secretary of the Boonsboro Environmental Commission, as the Town’s representative for the Program.
TOWN MANAGER REPORT- D. Smith. All topics previously covered.
SUPERINTENDENT REPORT- R. Painter. 
· Stated that the mixer motor failed in the WWTP #1 SBR basin due to an electric issue with the wiring during the week of December 25, 2012, noting that the mixer had been in operation for 3.5 years. Stated that it was sent to M&M Electric Motor Repair, and that the motor has been delivered and will be installed tomorrow. All of the repair parts had to be purchased from Aqua-Aerobics and the total cost of the repair was $3,657.54.

· Stated that there has been a filter issue at the WWTP and that the Operators have been relying on the lab to process mixed liquors, which are reading high and may be a cause for the filter issues. 
· Stated that a seal on the filter at the WWTP came apart and has been replaced with a 15-inch rubber seal from Aqua-Aerobics for the cost of $1,200. Stated that the filter is back online now and hoping that the mixer repair will help stabilize everything. 
· Stated that all repairs have been completed on the volute in the WWTP water system 
· Town Water Plants are running fine and Operators are working very hard and doing well.  
Chairman Chambers polled the Commission Members to determine if they wanted to continue meeting in the Town Hall Annex, formerly old Boonsboro Library building. Consensus is that the building and room are a lot better suited for meetings and that the BMUC will now hold their monthly meeting there.  
Motion by Kennedy, second by Hutzell to adjourn the meeting at 9:45 PM and the motion carried unanimously.

Respectfully submitted,

Terry Davis, Secretary


Prepared by:

Kimberly A. Miller, Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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