

 BOONSBORO MUNICIPAL UTILITIES COMMISSION

REGULAR MEETING

February 11, 2016
The Boonsboro Municipal Utilities Commission held its regular monthly meeting on Thursday, February 11, 2016 in the Town Hall Annex. In attendance were Commission Chairman Terry Davis, Assistant Chairman Paul Loeber, Commission Members Bobby Mose, Eric Kitchen, Rob Hutzell, Ray Hoffman, and Mayor and Council Liaison Barbara Wetzel.  Town Manager Megan Clark, Town Engineer Brian Hopkins, Utilities Superintendent Pete Shumaker, and Public Works Supervisor Greg Huntsberry were also in attendance. The meeting convened at 7:00 PM.
· Motion by Member Mose, second by Member Hoffman, to approve the January Regular Meeting Minutes and motion carried.
· Treasurer Kitchen read the January Treasurer’s reports for the Water and Sewer Funds. Motion by Member Hoffman, second by Member Hutzell to approve the Treasurer’s reports for January, and motion carried. 
· Tresasurer Kitchen stated two certificates of deposit matured, one water fund user fee account, and one sewer fund user fee account. He stated he has priced rates from the various local banks and Columbia Bank has the best offer with 1.25% for two years.

· Motion by Treasurer Kitchen, second by Member Hoffman to recommend to the Mayor and Council to establish a new Water Fund Certificate of Deposit in the amount of $120,000 with Columbia Bank for a 2-year term. Motion carried.

· Motion by Treasurer Kitchen, second by Member Hoffman, to recommend to the Mayor and Council to establish a new Sewer Fund Certificate of Deposit in the amount of $100,000 with Columbia Bank for a 2-year term. Motion carried. 
· Treasurer Kitchen read the Bills to be paid report for the Water and Sewer Funds.  Motion by Vice-Chairperson Loeber, second by Member Hoffman, to approve the bills to be paid and the motion carried.
NEW BUSINESS: 
Recommendation to the Mayor and Council to Award Bid – Sewer Flow Monitoring:  Town Engineer Hopkins presented the 4 bids received for the Sewer Flow Monitoring project. He stated he is recommending the lower bidder is disqualified since their bid does not include providing the analysis of the results, as required in the bid specifications. Motion by Vice-Chairperson Loeber, second by Member Hoffman to recommend to the Mayor and Council to award the Sewer Flow Monitoring Project to ADS, LLC for a total amount of $55,034.00. Motion carried.
Recommendation to the Mayor and Council to Award Bid – Sewer Cleaning and Video:  Town Engineer Hopkins presented the 7 bids received for the Sewer Cleaning and Video project. He stated he is recommending the bid is awarded to the lower bidder, USG for a total amount of $73,992.10 (contingencies included). Motion by Member Hoffman, second by Vice-Chairperson Loeber to recommend to the Mayor and Council to award the Sewer Cleaning and Video bid to USG for a total amount of $73,992.10. Motion carried. 
FY16 CIP Purchase – Vehicle Purchase:   Town Manager Clark stated the FY16 CIP includes purchasing two trucks. She stated the Town recently purchased a Ford F150 for the superintendent, and as a result of the 1999 GMC needing major repairs, she is recommending the Commission move forward with the purchase of the second truck. She stated she obtained quotes from Hagerstown Ford based on the State Contract pricing and is recommending purchase of a 2016 Ford F-250 with 4WD and a snowplow for the total price of $33,925.00. Motion by Member Hoffman, second by Vice-Chairperson Loeber to purchase the Ford F250 from Hagerstown Ford for a total price of $33,925.00. Motion carried.
Bid Recommendation – 1999 GMC Truck: Chairperson Davis stated he would like to sell the 1999 GMC Truck as is. Motion by Member Hoffman, second by Member Mose to accept bids for the 1999 GMC truck. Motion carried. 

Water Meter Revised Specifications: Town Engineer Hopkins stated the need to revise the water meter specifications in order to meet the State Mandated Sprinkler requirements. He stated he has drafted a new specification that includes a ¾” meter, 1 ½” service, and a 30” vault that will enable residential dwellings to be served by sprinklers. Motion by Member Kitchen, second by Member Hoffman to approve the revised meter specification. Motion carried. 
Meter Analysis: Town Manager Clark presented an analysis of recently replaced residential meter. She stated the new meters are capturing on average an additional 1,655 gallons of water per quarter per customer. She stated with the more accurate readings of the replacement meters, unaccounted for water could decrease approximately 7-10% overall. The Commission thanked Town Manager Clark for the analysis and looked forward to receiving an analysis of the commercial water replacements. 

FY17 Budget Preparations: Town Manager Clark presented the rate plan used for the tier rates, first used in FY16 for the tiered rate structure. She stated the Debt Task Force is reconvening to evaluate the WWTP debt, which the General Fund has been loaning the Sewer Fund to cover ¾ of the payments. She stated the Debt Task Force will be using the plan to evaluate proposed rates for FY17. Town Manager Clark also stated the FY16 budget was prepared with the water and sewer fund paying ¼ of the salaries of public works; whereas before the General Fund covered 100% of these salaries. She stated in evaluating the time and duties of the public works employees, as well as administrative employees, she would like to prepare the FY17 budget with a 1/3 split between the three funds for salaries and associated capital improvements projects. Consensus to split associated costs three ways between the various funds. 
Dollar General Gravel Access Drive: Chairperson Davis stated in December the Commission recommended approval of the site plan for Dollar General to the Planning Commission contingent upon engineering comments being addressed. He stated one of the engineering comments is a gravel access drive along the sewer easement for future maintenance. He stated he thinks the gravel access drive should be a mandatory requirement. Motion by Vice-Chairperson Loeber, second by Member Hoffman to require a gravel access drive along the sewer easement for the development of Dollar General. Motion carried. 
UTILITIES REPORT- P. Shumaker 

• Stated the communications system had been down at the WWTP and after consulting with Verizon, it the result of faulty wiring. Antietam Electric will be replacing the wiring for $1300.00
• Stated the DelPak pump was recently replaced, using the spare. He will be obtaining quotes to purchase an additional spare pump

• Stated the turbidity meters will be installed the first week of March and he is still trying to obtain quotes for the replacement windows at the resorvoir

PUBLIC WORKS REPORT- G. Huntsberry

• Stated the generator and pump used for water leak repairs needs replaced
• Requested for meters to be replaced  by street/neighborhood when retrofitting meters

Motion by Assistant Chairman Loeber, second by Member Hoffman to adjourn the meeting at 8:23pm and move into executive session. Motion carried unanimously. 
Respectfully Submitted, 



Ray Hoffman, Secretary

Prepared by: 
Megan Clark, Town Manager
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